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Message from the Executive Director

Welcome! We are delighted you are attending the 2019-2020 Governor's Crime Commission Grant
Award and Grant Writing Workshops. This experience affords our team of professionals the opportunity
to present the grant application and gramt award reguirements. More importantly, it gives us the
opportunity to spend time with you. We hope you will take this cpportunity to interact with our staff
and grow our partnership.

This year, we are requiring this training for all subrecipients. This is because we have instituted a lot of

changes and new requirements in the past year, and we want to make sure everyone is comfortable
with them.

We are also excited to announce some staff changes. Diane Barber-Whitaker, our former Director of
Federal Compliance is our new Deputy Director. We have a new Director of Grants Management, lason
Wimmer, and a new Director of Federal Compliance, Kristina Asizgo. We also have two new senior
planners. Marty Brown is the new lead planner for Juvenile Justice and Sandra Dixon is the new lead
planner for Crime Victim's Services. Lastly, our Criminal Justice Analysis Center is finally up and going.
I'm excited for you to interact with these new teammates.

Those of you that have worked with us previously have probably also noticed the changes in GEMS. We
hope that you find the new platform to be a little more streamlined and intuitive. We are also in the
middle of improving our website to make it a little more user-friendly as well.

Please take this time to meet and talk to our team. Let us know what is working for you and how we can
further develop our partnerships. We are commitied to using cur funding and human capital resources

to positively impact the communities of North Carolina.

Thank you for attending!
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1 PRE-AWARD REQUIREMENTS

Pre-Award Requirements

This guide has been developed to assist all agencies receiving federal funds from the NC Governor’s
Crime Commission (GCC) to provide guidance to agencies in the proper management of those funds. It
contains the laws, rules, and regulations that govern the management of funds, including the Code of
Federal Regulations (referred to as 2 CFR 200 regulations), the U.S. Department of Justice (DOJ) Financial
Guide, state regulations, and GCC guidelines for the management of grant funding. It also includes
reference information such as reference forms and policy templates, state compliance reporting forms,
forms required during the grant application and grant award process, copies of Grant Enterprise
Management System (GEMS) presentations, and a copy of the 2 CFR 200 federal regulations that govern

the management of grant funding.

1.1 Financial management Systems

Financial Management Systems

All federal funding is managed according to rules set forth in Title 2 of the Code of Federal Regulations (2
CFR). Section 200 addresses the Uniform Administrative Requirement, Cost Principles, and Audit
Requirements for Federal Awards (2 CFR 200) and specifically covers all federal grant funding awarded
by State Administering Agencies — such as the N.C. Governor’s Crime Commission (GCC).

All agencies receiving GCC funding are required to have effective policies and procedures in place to
accurately monitor and account for all funds awarded to the agency as stated in 2 CFR 200, the DO

Financial Guidelines, and other federal and state laws and regulations.

Financial management systems should include internal processes and controls to ensure that:
e Funds are used to achieve the results indicated in the project application

e Resources are used in a manner consistent with the mission of the federal agency providing the

funds
e Programs and resources are monitored to avoid fraud, waste, abuse, and/or mismanagement

e All applicable laws and regulations are followed

Based on the rules provided under 2 C.F.R. 200.303 — Internal Controls, subrecipients must:

a) Establish and maintain effective internal control over the federal award that provides
reasonable assurance that the subrecipient is managing the award in compliance with federal

statutes, regulations, and the terms and conditions of the Federal award. Internal controls
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b)

c)

d)

e)

1.2

should comply with the guidance provided in “Standards for Internal Control in the Federal
Government” issued by the Comptroller General of the United States or the “Internal Control
Integrated Framework”, issued by the Committee of Sponsoring Organizations of the Treadway
Commission (COSO).

Comply with Federal statutes, regulations, and the terms and conditions of the Federal awards.

Evaluate and monitor the non-Federal entity's compliance with statutes, regulations and the
terms and conditions of Federal awards.

Take prompt action when instances of noncompliance are identified including noncompliance

identified in audit findings.

Take reasonable measures to safeguard protected personally identifiable information and other
information the Federal awarding agency or pass-through entity designates as sensitive or the
non-Federal entity considers sensitive consistent with applicable Federal, state, local, and tribal

laws regarding privacy and obligations of confidentiality.

Internal Controls

Internal Controls

Internal controls are processes implemented by a subrecipient organization established to provide

assurance that all financial transactions supported with federal funds are properly used and accounted

for over the life of the project. All financial management systems should have strong internal controls

to ensure well-organized operations, accurate and reliable financial reporting and tracking, and

compliance with all applicable laws and regulations. A clear-cut system of internal controls also

guarantees a system of checks and reviews, so funds cannot be fraudulently used or misappropriated for

purposes other than those stated in the project application. Effective internal controls must ensure:

(a) Transactions are properly recorded and accounted for, in order to:
(1) Permit the preparation of reliable financial statements and Federal reports;
(2) Maintain accountability over assets; and

(3) Demonstrate compliance with Federal statutes, regulations, and the terms and

conditions of the Federal award;
(b) Transactions are executed in compliance with:

(1) Federal statutes, regulations, and the terms and conditions of the Federal award that

could have a direct and material effect on a Federal program; and
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(2) Any other Federal statutes and regulations that are identified in the Compliance

Supplement; and

(c) Funds, property, and other assets are safeguarded against loss from unauthorized use or
disposition.

A strong system of internal controls should include policies and procedures that define and document all
agency processes for planning, managing, operating, and reporting on program funding activities. The
system should allow subrecipients to accurately account for all federal funds, match funding,
equipment, personnel time, contracts, volunteer hours, and supplies purchased or used as match
funding for federally funded program activity. All property purchased with federal funding must be
accounted for and used only for approved activities as stated in the project application and the grant
award documentation. Effective internal controls guarantee that reliable and timely information is
readily available to support agency decision-making.

Internal controls include strong measures to safeguard personally identifiable information and other
information considered to be sensitive and consistent with applicable federal, state, local, and tribal
laws regarding privacy and obligations of confidentiality. Agencies are required to have policies and
procedures in place to protect the confidentiality of persons receiving VOCA and VAWA funding. They
shall not disclose, reveal, or release any personally identifying information or individual information
collected in connection with VOCA-funded services requested, utilized, or denied, regardless of whether
such information has been encoded, encrypted, hashed, or otherwise protected. In addition, victims
cannot be required to provide a consent to release information as a condition for receiving VOCA
funded services. Subrecipients cannot disclose, reveal, or release any client information without the
informed written consent of the client. When minors are involved, consent cannot be given by the
abuser of that minor, the abuser of the other parent of the minor, or by an incapacitated individual.
Keep in mind that the VOCA and VAWA provisions regarding confidentiality do not prohibit compliance
with the legally mandated reporting of neglect or abuse.

Proper separation of duties is a critical element of adequate internal control. Organizations should break
down fiscal duties that could be completed by a single individual into multiple tasks so that no one
person is solely in control of financial processes. For example, the person responsible for reconciling the
organization’s bank statement for its checking account must be someone other than the person writing
the checks. The responsibility of recording amounts in the organization’s general ledger should be

handled by another person. Checks should, if possible, require the signatures of two people.

One approach to assist organization’s management in developing and testing internal controls is to start
by reviewing existing processes to determine if they are designed efficiently, meet existing laws and
regulations, are being implemented properly, and are working effectively. Internal controls must be

clearly documented in writing, and staff must be notified and trained regarding the acceptable
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procedures. For example, written organizational policies should include the requirement that employees
working on federally funded projects disclose any personal or organizational relationship that might
compromise the integrity of the project. For example, any relationship that would pose a personal or

organizational conflict of interest or the appearance of a conflict of interest.

1.3 Financial management Systems part 2

Financial Management Systems

All award subrecipients are required to have financial management systems that accurately account for
funds awarded to them and have procedures in place to prevent the comingling of funds. An
organization’s financial management system may be reviewed during the grant application process or at

any time after receiving an award.

The following items must be included as part of an acceptable financial management system:
e Maintain detailed and auditable records.
e Track the funding from each award separately from other awards and other funding sources.
e Document the following information:
e Grant funds awarded
e Funds reimbursed
e Matching funds, if applicable
e Program income, if applicable
e Subawards (including award amount, purpose, award conditions, and current status)
e Procurement contracts expensed against the award

e Expenditures

Any financial management system used must allow the award subrecipient to maintain documentation
supporting all receipts, expenditures, and financial obligations for federal funds for each separate
project funded by GCC.

An organization’s accounting system must have strong, clear-cut internal management and budget
controls. For example, the accounting system used should allow for the comparison of actual
expenditures or outlays against budgeted amounts for each award and subaward. In addition, the

system should allow the subrecipient to do all the following things:

e Follow applicable cost principles, agency program regulations, the terms of award, and
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subrecipient agreements in determining the reasonableness, allowability, and allocability of costs.

e Track source documentation substantiating fund activity, such as cancelled checks, paid bills,
payroll, time and attendance records, and procurement contract and subaward documents.

e Efficiently manage the drawdown of funds from the U.S. Department of the Treasury, as well as,

disbursements.

A strong financial management system also supports the following:
e Presents and classifies costs, as required for budgetary and evaluation purposes.
e Provides cost and property control to ensure best and most effective use of funds.
e Controls funds and resources to ensure compliance with general or special conditions.
e Meets requirements for mandatory reporting, as specified in the award terms and conditions.

e Documents financial data for planning, fiscal control, utilization rates, and evaluation of both

direct and indirect costs.

The GCC’s goal is to ensure that each subrecipient has an accurate, effective system of accounting and

internal controls.

Although the physical separation of cash deposits may not be required under a federal award, the
accounting systems of all subrecipients must ensure that federal award funds are not mixed or

commingled with funds from other sources.

Subrecipients are prohibited from commingling funds in their accounting systems from one program or
from one project to different project. Funds specifically budgeted and/or received for one award may
not be used to support or to provide match for another award. In some instances, a high-risk
designation will require a recipient to segregate awards into separate bank accounts. Subrecipients
should refer to the terms and conditions of their award and the assessed risk status of the agency.

1.4 Match or Cost Sharing Requirements

Match or Cost Sharing Requirements

Match funding refers to the required portion of project costs contributed to the project by the agency
and not included in federal funds received. Match funding is required for Victims of Crime Act (VOCA),
Violence Against Women Act (VAWA), and Juvenile Justice (JJ) Title Il funding. For projects funded by any
of these funding sources, agencies are required to contribute a percentage of the total funding for each

project in addition to the federal funding received (unless otherwise stated by federal statute).

This portion is referred to as the “Match Share” of the total grant funding awarded When applying for

funding, applicants need to read the Request for Applications thoroughly in order to understand what
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the match requirements are for that funding source (VOCA, VAWA, or JJ) and be aware of the portion of
the total project cost they are expected to provide. If an applicant is unsure of the match requirement

for their funding source, they should contact a member of the GCC planning section.

Match funding is subject to the same requirements and restrictions as the federal funds received by the
applicant. If the cost is not allowable under federal and state guidelines and regulations, it is not

allowable with match funding.

Matching funds and all contributions submitted as match must meet the following criteria in order to be

accepted as a portion of match funding. Any funding submitted as match must be:
e Verifiable from the subrecipient's records
e Not included as match for any other federal award
e Necessary to the accomplishment of project or program objectives
e Reasonable for the accomplishment of project or program objectives
e Allowable under 2 CFR 200.400 and the guidelines of the federal program funding source

e Not be part of another federally funded project or an award directly from the federal government

(except where specifically authorized by federal statute)
e Provided for in the approved budget as required by the federal funding source

e Conform to other provisions of 2 CFR Part 200
Types of Match

Match funding is stated as a percentage of the total project budget for each project funded. VOCA
projects require a 20% match, while VAWA and JJ Title Il projects require 25% match funding. Each
project is funded by the federal share (75% or 80%) and the match share (25% or 20%), which together
equal the total project budget. For example, for a project that requires a 20 percent (20%) match where
the total budget is $100,000, the match required would equal $20,000, and the federal share funded
would equal 80 percent - or $80,000, for a total budget of $100,000.

Match contributions can only be counted once as match funding for all of the organization’s federally
funded projects. The same funds or donations cannot be used to meet the match requirement for two
separate projects, whether or not the funding source is the same or different. If match funding can be
related to two separate projects (such as domestic violence basic services project and a domestic
violence shelter project), the match funding may be prorated between the individual projects. However,
the division of the match funding between the two projects must be clearly documented in both project

budgets and in the detailed budget narratives attached to the projects.

There are two kinds of match funding: Cash Match and In-Kind Match.
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Cash Match: Monies donated as cash to an agency can be counted as cash match as long as the
funds are spent for services, activities, and/or supplies directly related to the project. Cash
match can include funds donated to an agency, funds received from United Way or similar
agencies, and state, local or regional grants. Note: Any funds received from any other federal
funding sources cannot be used as match. Project costs budgeted and paid with match funds
must meet the same criteria as other allowable grant funded costs. They must be: necessary and
reasonable for accomplishment of the project, allowable under the federal program guidelines,
and allocable to the purposes of the project. Third-party cash contributions may count toward
satisfying match requirements, provided the funds are spent on allowable costs.

Valuation of match provided by an award subrecipient must be in accordance with the Cost Principles in
2 C.F.R. 200.306.

In-Kind Match: ltems, supplies, equipment, or services donated by third parties is considered in-
kind match. A value must be provided for items donated as in-kind match. For example, a
landlord normally prices the rent for a building or office space at $2,400.00 a month; however,
since the agency is providing services to victims, the landlord agrees that the agency is only
required to pay $1,000.00 a month. The difference between what the landlord would charge to
a for-profit business and what the agency is charged - $1,400.00 — is considered to be in-kind

match. As long as the items or donated services are allowable, allocable, necessary, and

reasonable for the project, the value of donated services or items may be used to meet the
match requirement for a project. Each agency must provide documentation that supports the
value of the in-kind match. Available documentation should be provided with the grant
application for some items (e.g., lease) but must be provided with the reimbursement request

(e.g., clothing donations).

Valuation of In-Kind Match

Donated or volunteer services: Volunteer services or services donated by third-party
professionals, technical personnel, consultants, and other skilled and unskilled labor may be
counted as match funding if the service is an integral and necessary part of an approved project.
Keep in mind that costs must be in line for similar services within the agency or — if the agency
doesn’t employ anyone in the specific field — within the same geographic area. For example, a
child care worker who donates her time to provide childcare while case workers are with the
parent could be counted as in-kind funding in the amount of $14.00 per hour, depending upon
the level of service provided (playing games, assisting with homework, etc.). A certified trauma
specialist may provide trauma counseling services to victims for the agency, but only charges
$35.00 per hour compared to the specialist’s regular billing rate of $80.00 per hour. The
difference between the two rates — $45.00 per hour — can be counted as in-kind match. Again,

the cost must include support for the market rate valuation of similar services (provided by
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similarly qualified professionals) “market rate” in the area for the type and level of service being

provided. A reasonable amount may also be included for fringe benefits in the valuation.

e Employees of other organizations: When an outside employer furnishes the services of an
employee free of charge in the employee's normal line of work, the services should be valued at
the employee's regular rate of pay plus an amount for fringe benefits and allowable indirect

costs. For additional guidance on cost sharing or matching, please review 2 C.F.R. 200.306

e Valuation of third party donated supplies, equipment, or space: If a third party donates supplies,
equipment, or space the value must not exceed the fair market value of the property at the time
of donation. If an office supply company donates printers to an agency, the company should
provide an invoice showing that the items were donated and the retail value of the printers.

The value of large equipment, buildings, or land when the title passes from the donor to the
subrecipient will depend upon the purpose and funding source of the federal award. In any
case, the value assigned to the donation cannot exceed the fair market value of the item or

property at the time of the donation.

e Awards for capital expenditures: If the purpose of the award is to assist an award subrecipient in
the acquisition of equipment, buildings or land, the aggregate value of the donated property
may be counted as cost sharing or matching. Keep in mind that some funding sources, such as
VOCA or VAWA, do not allow for the purchase of property, for capital improvements to

buildings and property, or for construction purposes.

1.4.1 How to Calculate Match

Award Amount / Percentage of _ )
Step 1: ] Equals Total Adjusted Project Cost
Federal Share of Total Project Cost

Total Adjusted Project Cost X
Step 2: Percentage of Recipient Share of Equals Required Match Amount

Total Project Cost

Example: The federal government awards an agency a $100,000 grant. The grant has a 20 percent
match.

Formula Amount Result

Amount Federal Government
F [ A — 1
ederal Grant Amount »100,000 Contributes (Federal Share)
Compute Total Project Cost $100,000 + .80 $125,000 Total Project Cost
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Match Requirement $125,000 x .20 $25,000

Amount Recipient Contributes
as Match Amount (Match Share)

In the example above, the total project cost was computed to be $125,000, with a budgeted federal
share of $100,000 and a recipient match share of $25,000 (20% required match share).

Allowable Sources and Types of Cash Match

Cash match may come from a variety of sources, including the following:

State, tribal, and local government funds.

Equitable Sharing Program payments, when allowable under the guidance issued by the
U.S. DOJ Asset Forfeiture and Money Laundering Section pursuant to 21 U.S.C. §881(e).

Funds contributed from private sources (e.g., donations, private grants from foundations, etc.).

Program income generated from projects and the related interest earned on that program
income, provided these projects are identified and approved as part of the budget and award

application.

Program income funds earned from seized assets and forfeitures (adjudicated by a State court,

as State law permits) and subject to program income rules.

Certain federal funds made available to a tribal agency or organization, where federal law
explicitly permits such funds to be used as match. For example, certain Indian Self-
Determination and Education Assistance Act (ISDEAA) grant funds, and funds provided under
ISDEAA self-determination ("638") contracts, may be used as match. See 25 U.S.C. 5332 (ISDEAA
grants); 25 U.S.C. 5325 (ISDEAA contracts). Also, funds "appropriated by the Congress for the
activities of an Indian tribal government or of the Bureau of Indian Affairs performing law
enforcement functions on any Indian lands may be used to provide the non-federal share of the
costs of programs or projects funded [under certain grants from the Office for Violence Against
Women]."42 U.S.C. 3796gg- 1.

Sources otherwise authorized by law.

Timing of Matching Contributions

While match funding is usually allocated by year, the match contribution does not need to be applied at

the exact time or in proportion to the use of federal funding awarded; however, the full match share

must be obligated by the end of the award period.

Match Documentation

18




NC Governor’s Crime Commission
Grant Management Guidelines, 2019-2020

The most common error found during the final financial reconciliation and closeout of a GCC funded
project is the failure to properly report matching funds. The full match share provided (both cash and in-

kind) should be submitted every month with the reimbursements. If the required match share has not

been reported by the end of the project, the GCC will assume the award subrecipient did not meet the
required match and will initiate collection of proportionate federal funding from the subrecipient.
Agencies receiving federal funding must document and maintain records for match funding in the same
manner as federal funds, showing the source of the funds, the amount, and timing for all match share

contributions.

In addition, if a subrecipient has included a match that exceeds the required matching portion allocated
in its approved budget, the additional amounts must be included and maintained in the records as if

they are a part of the regular match amount.
e The subrecipient has primary responsibility for meeting the match requirements.

e The subrecipient must maintain records that clearly demonstrate the amount, source, and when

the funds were contributed.

GCC recommends that subrecipients record cash/in-kind match every month with their reimbursement
request. Staff reviews match annually before moving the project into the next year. The best practice
is to meet the match every month instead of at the end of the year or end of the project. The match
report should be submitted with supporting documentation in the Grant Enterprise Management
System (GEMS).

2 Waiver of Match Requirements

There are instances where the grant-making component may waive the subrecipient share of project

cost.

2.1 Waivers Specific to OJIDP Awards:

The Office of Juvenile Justice and Delinquency Prevention Administrator may increase the federal share
of project cost to the extent deemed necessary if:
e The agency is part of an American Indian or Alaska Native tribe, and

o The tribal agency does not have sufficient funds to meet the local share of the cost of any program
or project award to be funded under Title Il of the Juvenile Justice Act.

e The OJIDP grant-making component shall waive any requirement for local matching funds under
$200,000 (including in-kind contributions) required by law to be provided by American Samoa,
Guam, U.S. Virgin Islands, or Northern Mariana Islands, and may (at its discretion) waive any
matching requirements that equal or exceed that amount. (Pub.L. 96-205, Title VI, § 601, Mar. 12,
1980, 94 Stat. 90, as amended Pub.L. 98-213, § 6, Dec. 8, 1983, 97 Stat. 1460; Pub.L. 98-454, Title
VI, § 601(b), Oct. 5, 1984, 98 Stat. 1736)

19



NC Governor’s Crime Commission
Grant Management Guidelines, 2019-2020

2.2 Waivers Specific to OVW Awards:

Match may be waived based on demonstration of financial hardship. In addition, awards to victim
service providers for victim services or to tribes are subtracted from the federal award amount for
purposes of calculating required match. States may not require tribal victim service providers to

provide matching funds for their projects.

In the case of VAWA funding, nonprofit agencies are not required to provide match funding.

Governmental agencies and law enforcement agencies must include match funding.

2.3 Waivers Specific to VOCA Awards:

For VOCA funded applications, an agency may request a waiver of the match funding requirement by
including a letter (on agency letterhead) as an application attachment. The waiver request letter must
supply supporting information to justify the waiver of the match funding requirement and must be
submitted at the time of application. At a minimum, the waiver request should address any of the
following that apply:

e practical and/or logistical obstacles to providing match (e.g., public agencies that do not
engage in private fundraising and may have limitations on soliciting contributing funds);

e |ocal resource constraints (e.g., rural community with limited local funding
availability or volunteer capacity);

e increases to VOCA funding where local funding availability has not increased to the
same degree;

e past ability to provide match- OVC generally expects subrecipients to provide at least
the same dollar amount of match it provided during the grant year immediately
preceding the year of the waiver request unless a change in circumstances justifies a
lower amount.

Each waiver request letter must also include a separate table showing the following information for
every VOCA-funded project that the agency has or is requesting: the name and project number of each
project/application, the S amount of each project (federal share), the S amount match required before
the waiver, the $ amount of (requested or previously approved) match waiver(s) and the final match
amount for the project if the waiver is approved.

Agency letters should be clear in providing information on how the denial of a match waiver would
impact the VOCA project and if there are steps the agency has taken or plans to take in order to meet
their VOCA match requirements in the future.

20



NC Governor’s Crime Commission
Grant Management Guidelines, 2019-2020

NOTE: A match request waiver letter is required for each project requesting a match waiver.

NOTE: Agencies requesting a waiver of the match funding requirement must still include match
funding in the project budget

3 Financial Budget Analysis

All applications submitted to GCC to request grant funding must include a project budget that details the
amount of funding requested — including match funding — and how those funds will be allocated over
the duration of the project (period of performance). The budget should cover costs that support the
goal of the project. Each line or item included in the budget should clearly support the activities of the
project. A well-prepared budget justifies the proposed expenses by linking the budget items to the

proposed activities, as described in the application narrative.

The costs proposed in a grant budget need to be:
e Necessary, for implementing the proposed program. See 2 C.F.R. 200.403(a).

e Reasonable, if a prudent person would have incurred the same costs under the circumstances

prevailing at the time the decision to incur the cost was made. See 2 C.F.R. 200.404.

e Allocable, each cost can be properly chargeable or assignable to the federal award/objective.
See 2 C.F.R. 200.405 for the criteria for meeting this standard.

o Allowable, in that the cost is necessary and reasonable for the performance of the award and
is allocable. See the ‘Request for Applications’, the Department of Justice Financial Guide, and
2 C.F.R. 200.403 for allowable costs.

3.1 Budget Building
The budget submitted with the application should contain the following three items:
e Budget Summary
e Budget Detail Worksheet

e Budget Narrative

The Budget Summary is calculated in GEMS and provides a total cost for each budget by category, total
project costs, amount of federal funds requested, and the amount of match funding the organization
will contribute (non-federal funds). Unless specifically stated, match funding must be included in the

project’s budget. Any funds contributed to the project by the organization, which are over and above
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the required match, will nevertheless be considered as "over-match" if included in the budget. The

requested federal funds plus the match funds should equal the total project cost.

The Budget Detail Worksheet is an itemized list of the costs and calculations used to determine the
proposed expenses for each budget category, subcategory, and line item that created the total costs
included in the budget summary.

The Budget Narrative provides a brief description supporting each line item cost in the budget detail
worksheet and links the project’s budget back to the performance requirements stated in the

application’s goals and objectives.
Budget Category Details

All the costs in the proposed budget should fit into one of the following budget categories:

3.2 Personnel

The ‘Personnel’ category lists all costs associated with all organizational labor to be expended for the
project, including the cost of fringe benefits optional benefits such as health, dental, and/or other
insurance coverage, as well as mandatory personnel costs paid by the employer, including Social

Security contributions, unemployment insurance coverage, and Workers’ Compensation coverage.

In the project budget, each position to be funded should be listed by title, position, and employee name
(if available). The cost of that position on the project can be computed by displaying the annual salary
and the percentage of time that individual will be working on the project, or by displaying the hourly
rate and the number of proposed hours the individual will be devoting to the project.

The compensation paid for employees engaged in grant activities must be consistent with that paid for
similar work within other parts of the organization, or for similar work in other parts of the local labor
market. Charges to federal awards for salaries and wages must be based on records that accurately

reflect the work performed.

Example:

Level of
Title/Position Annual Salary/Rate  Effort Estimated Cost
John Smith Project Director $60,000.00 100% 12 months $60,000.00
Mary Jones Program Manager $45,000.00 100% 12 months $45,000.00
Peter Mays Assistant Solicitor $32,000.00 50% 12 months $16,000.00
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Cost of Living Increase for Year 2 Increase
John Smith Project Director $60,000.00 100% 2% $61,200
Mary Jones Program Manager $45,000.00 100% 2% $45,900.00
Peter Mays Assistant Solicitor $32,000.00 50% 2% $32,640.00
Total Personnel/Labor Costs $139,740.00

The example above includes an example of a calculation for a cost of living increase for the second year
of the project. Many organizations develop cost-of-living compensation policies based on projected
funding that reflect the cost of living increases in multi-year grant budgets.

In the detailed budget narrative, the narrative should include This is an example of a budget narrative

written for the personnel category. It includes:
e Adistinct job title for the position;
e Adescription of each position;
e A brief explanation of how the specific individual will be supporting the grant award; and

e An estimate of the percentage of time (level of effort) that the budgeted individual will spend

working on grant activities.
The narrative explains how the salaries are allocated. The narrative should be brief but concise.
Sample Personnel Budget Narrative

The project director will oversee and manage the daily operations of the county drug court program.
She will provide clinical assessments, manage clinical staff hiring and training and the clinical
treatment curriculum, and assure maintenance of the required licensing for the treatment facility.

100%of the project director's time will be dedicated to the project.

The program manager will serve as coordinator and provide legal assessments. She will coordinate
the legal and treatment aspects of the program, monitor the participants' progress, and provide case
management for each participant. 100%of the program manager's time will be dedicated to the

project.

The assistant solicitor will provide screening for eligible participants within the first weeks of arrest
including regular visits to the county detention, attending team meetings, and prosecuting those
participants who are to be unsuccessfully terminated from the program. The assistant solicitor's
salary will be funded 50% by the grant, and 50% by the solicitor's office. Fifty percent of the assistant

solicitor's time will be dedicated to the project.
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The annual salaries of the project director, program manager, and assistant solicitor are consistent

with clinical directors, managers, and solicitors in the area.
Job Information

In the project application under ‘Job Information’ for each position include the Job Title, Employee
Name (or “To Be Hired” if recruiting for the position), Job Type (full-time or part-time), Professional
Licensure (which should include any training, certification, or educational degree that applies to the
position and its job duties), and the Percentage of Time Spent on Project (the amount of time that the
person in the position will dedicate to this project alone), and Job Duties. Under ‘Job Duties’ include the
work to be performed related specifically to the project, providing detailed information to allow the

grant reviewers to know how that position contributes to the project.

Note: A one-line job description or “See Detailed Job Descriptions” will not suffice! While more
information can be provided under the detailed job description, summary information on the

duties related to and the level of effort for each position should be included here.

3.3 Fringe Benefits

Fringe benefits includes allowable costs covered by employers for employees in addition to regular

salaries and wages. The cost of fringe benefits is allowable as long as they are reasonable and are

allocated to the grant in the same percentage that the employee’s time is allocated. Some fringe

benefits — such as unemployment insurance — are required by law. Fringe benefits include, but are not

limited to:

Health, dental or life insurance
e Retirement or 401K plans

e FICA

e Unemployment insurance

e Paid leave

Fringe benefits included in the project budget should be consistent with what the organization usually
offers to other employees for the positions listed in the budget and must also be pro-rated based on the
percentage of time each employee works on the specific project. Documentation supporting the cost of

fringe benefits must be documented in the same way as salary and wage information.
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3.4 Travel

Travel expenses are allowable costs for employees who travel on official business related to the project.
Travel costs must comply with federal policy or the organization's written travel policy. If the
organization does not have its own acceptable written travel policy in place, then the state travel policy
and travel reimbursement rates must be followed. Agency per diem and travel rates must be
“reasonable” by federal standards and thus, should not exceed GSA rates. Rate exceptions can be
requested (but must be approved on an individual basis) prior to the travel. Each agency must indicate
in the budget narrative whether its policy or the state’s policy will be followed, the purpose of the
travel, who will be traveling, and how the travel will enhance or improve the objective of the project.
Only staff or individuals directly related to project activities can be funded for travel. Note that travel
expenses for contractual personnel should be listed under the contractual category and should be

included in the contractual section of the detailed budget narrative.

Budget items for travel should indicate the number of travelers and the costs for each individual
traveling. Items, such as lodging, airfare, ground transportation, baggage fees, and any other allowable
expenses associated with travel should be listed on separate budget lines. The per diem amount for the
policy being followed should also be shown.

The following is an example illustrates the budget detail and narrative entered for out-of-state
conference travel included in a project budget for staff that are going on travel that is 100% funded by
the grant. It shows a breakdown of costs for out-of-state transportation, lodging, per diem, and other
expenses for staff traveling on official business. The following budget narrative provides an explanation
of who is traveling, the destination, and the purpose of the travel. Travel costs must be consistent with
stated travel policies and must comply with state and federal regulations regarding allowable travel

expenses. Also, costs for travel cannot exceed the costs charged by other agency employees who are

not funded through the project.

Federal
Number of | Cost per Number of Estimated Share
Travel - Training Travelers Person Nights/Days Cost

Transportation — Airfare-
Out of State Travel: DV 3 $500.00 — $1,500.00 $1500
Conference
Lodging 3 $100.00 3 nights $900.00 $900
Per Diem (Full Days) 3 $60.00 2 days $360.00 $360
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Per Diem (Travel Days) 3 $45.00 2 days $270.00 $270

Other (Parking, Ground $90
) 3 $30.00 — $90.00

Transportation, etc.)

Total Travel Cost $4,969.05

Sample Travel Narrative

Travel to Jacksonville, FL for the Project Director, Program Manager, and Assistant Solicitor to

attend the mandatory OJP-sponsored National Domestic Violence Conference to be held

December 8-10. Staff will fly to Jacksonville on December 7% and will return December 10%" after

the conference ends. All costs are consistent with written agency travel policies. Hotel rates

were negotiated by the NADCP for lodging at the conference location. In accordance with

organizational policy, per diem rates are based on the prevailing GSA per diem rates for

Jacksonville, FL for December 2019. The lodging per diem includes the 14.5 percent occupancy
tax for hotel rooms in Jacksonville, FL. Airfare, parking, transportation, and baggage fees are for

round trip travel from RDU International Airport, Raleigh, NC to Jacksonville FL.

Note: Travel costs may be included in the budget for trips for staff planned up to two years in
advance, when the exact destination of the trip may not be known. It is good to build some
flexibility into the budget when estimating travel costs. For example, an organization in North
Carolina may schedule a national conference each year when the first trip will travel to Orlando,
but the second-year trip may be held in San Francisco. Allow for some variation in travel location

or air fare increases that may occur during the period of performance.

When a DO is hosting/sponsoring a conference or training, it is important to remember that all

contracts for events funded with DOJ funds that include 30 or more participants (federal or non-federal)

must ensure that lodging costs for attendees do not exceed the prevailing federal per diem rate for

lodging. If the lodging rate is not at or lower than the federal per diem rate none of the lodging costs

associated with the event can be funded through the project. As a result, the award recipient (and any

funded attendees) would be required to pay for all lodging costs for the event with other non-federal

funding sources, not just the amount in excess of the federal per diem.

For example, if the federal per diem for lodging is $78 per night, and the event lodging rate is $100 per

night, the award recipient would be required to pay the full $100 per night, not just the difference of

$22 per night.
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3.5 Equipment

Federal regulations define equipment as tangible property having a useful life of more than 1 year and
having an acquisition cost of $5,000 or more. Any non-expendable items to be purchased with project
funding that cost $5,000 or more should be listed as equipment in the project budget. Nonprofit and
governmental agencies (other than state agencies) must include e a documented procurement policy in
their application if they seek to purchase either supplies or equipment with federal funds. State
agencies must follow state procurement policies. Procurement policies should be consistent with state
and federal regulation requirements.

When including equipment purchases in the project budget, the budget narrative should include the
cost and benefits of purchasing equipment as opposed to leasing the equipment. The narrative should
explain why the equipment is necessary for the success of the project and how it will contribute to the
goals and purpose of the project. The budget narrative should explain the procurement process of
purchasing or leasing the equipment. If an organization does not have its own equipment procurement
policy, then the state policy must be followed. Note: If there is only one vendor available to supply the

equipment, a sole source agreement must be submitted prior to the purchase/leasing of the equipment.

The following is an example of a budget detail and narrative written for the equipment category. It lists
the equipment to be purchased along with the estimated costs. The narrative explains how the
equipment will support the program and also includes a statement of the procurement policy that will
be used. If the equipment is going to be used for non-grant purposes, then the cost of the equipment
must be allocated based on its projected usage. In the budget shown below, the machine will be used
50% for grant purposes and 50% for administrative/general agency work, so the federal share that can

be charged to the grant is only 50% of the total cost.

Number of Federal Share
Equipment Unit Cost Units Estimated Cost
Copier/Scanner/Fax Machine $5,500.00 1 $5,500.00 $2750.00
Total Estimated Cost $5,500.00 $2750.00

Sample Equipment Narrative

The copier/scanner/fax machine will replace a much older copier that does not have scanning or
faxing capabilities and frequently needs maintenance which significantly delays the work of the

agency. The copier preferred has greater capacity and can print and scan documents more
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quickly and clearly. The copier is essential to the daily operations of the agency and will assist
the Program Manager and the Assistant Solicitor to increase their ability to share documents and
communicate more quickly, which will allow them to process more cases, which will increase the
program’s capacity (50%). The copier machine will also be used by the agency administrative
assistant/receptionist for general agency and fundraising purposes (50%). Agency procurement
policies will be followed for the purchase of the copier. The agency will solicit 3-4 bids for the
copier preferred and select from the bids submitted based on cost, performance capacity, and
maintenance included with the machine in accordance with the agency’s procurement policy.

3.6 Supplies

Supplies are items and equipment that cost less than $5,000. They are typically items used or consumed
over the life of the project and support the activities of the agency on an ongoing basis. The budget
detail worksheet should list each supply by the item (excluding standard office supplies, which are
grouped in one line for each year of the project). The line should show the item to be purchased, how
frequently purchases will be made, and how the purchases will support the activities or goals of the
project. Office supplies used for the project should be included in the budget narrative. A summary list
of the items included under ‘Office Supplies’ should be included as a project attachment. If office
supplies and equipment are to be used by employees who are not fully funded by the grant, then the
cost of purchasing the supplies and equipment should not be 100% allocated to the grant but should be
allocated in accordance with the time the employee will be using the item(s) for grant purposes. For
instance, a laptop and supplies to be purchased for employees whose time is 50% allocated to the

project and 50% allocated to non-grant related administrative tasks should only be 50%

Number Federal

allocated/funded by the grant.

Estimated Share
Supplies Unit Cost of Units* Cost

Office supplies (copy paper, toner $625.00 5 $1250.00 $1250.00
cartridges, pens, etc.) — 100% ) ) )
Cell Phones (50%) $125.00 2 $250.00 $125.00
Laptop Computers (50%) $750.00 2 $1,500.00 $750.00
Software for Laptop Computers (50%) $400.00 2 $800.00 $400.00
Total Estimated Cost $3800.00 $2525.00
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Sample Supplies Narrative

Two laptop computers will be purchased for the two case managers to replace older, slower
computers now in use. Software for the laptops will also be purchased and installed, as well as
safety and anti-viral software for the protection of information stored on the machines. Two
cellular telephones will also be purchased for these positions to ensure communication with the
office when they are at alternate locations, such as the clinic, the family justice center, or the
courthouse. They will also support these positions in providing on-call support and/or back up
services when needed. Both case managers serve 50% on an employment services grant from

the Department of Commerce and the supplies will be 50% funded by this source.

Office supplies will be needed for routine operations at the agency, including making copies,
printing information for victims or staff, and maintaining the office and facility. All items to be
purchased are listed in the Detailed Office Supplies document attached. Supplies are ordered
quarterly. Estimated purchases will include 15 cases of copier paper, 4 boxes of business
envelopes, 2 boxes of clasp envelopes, 4 toner cartridges for the large copier, 12 cartridges for
the color inkjet printer, pens, highlighters, paperclips, binder clips, hand sanitizer, and paper
towels. The office supply estimate is for supplies strictly used for this project.

Other Supply Costs

There are several additional items that are included in the Supplies category, even though they are not
usually considered as supplies. Expenses such as rent, utilities, telephone service, internet access, or
mobile phone service are entered in the grant budget under the Supplies category. Because these are
recurring costs, they should be entered in the budget with an average monthly rate as the ‘Unit Cost’
and the ‘Number of Units’ as 12 — one unit for each month. While an item such as rent will remain
stable over each funding year, costs of telephone service, utilities, or mobile phone services will vary
over the 12-month period. For these items, use an estimate of the average cost of these items as unit
cost. Itis understood that these costs will fluctuate, so the amount of reimbursement for each will be
based upon actual costs (until the budget for that item is expended). Other items, like property
insurance coverage, may be paid twice a year. In those cases, the semiannual cost would be entered as
the ‘Unit Cost’ and the ‘Number of Units’ would be ‘2.” As with other items, the budget narrative must
indicate how these expenditures will support the project goals and objectives and the basis for these

expenses. These costs also must be allocated across your organization. It is not acceptable to charge

the project for the entire rent for an office space unless everyone in that office only works 100%

towards this project. If rental costs are listed in the budget, a copy of the leasing agreement should be

uploaded to the project as an attachment. It is important to note that some miscellaneous cost items
may have specific regulations which govern if or how those items may qualify for inclusion in the
budget. Check the regulations related to the funding source, the Department of Justice Financial Guide,

or 2 CFR 200 for information on funding costs of any items that may be questionable.
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Estimated Cost Federal

Other Costs (Listed as Number
Supplies) Unit Cost of Units Share
Rent (90%) $2,200.00 12 months | $26,400.00 | $23,760.00
Cell phone Service $2160.00
$180.00 12 months $2,160.00
(100%)
Total Estimated Cost $28,560.00

Sample Other Supplies Narrative

The monthly rent for the agency is negotiated at 52,200.00 per month. The leased space
provides four offices, a designated therapy room, an exam room with a changing space, a
conference room for meetings of the multi-disciplinary team, and a kitchen/break area for staff
which also allows us to prepare snacks or light meals for victims when needed. Based on the
included floor plan, all of the space except two offices is used 100% for victim services project.
The two offices not used for this project are 10% of the facility. 90% of the space is allocated to
this budget. A copy of the leasing agreement is attached to the application.

Two staff members have cell phones for communications, including texting and email when they are out
of the office. A third cell phone is rotated between staff members or volunteers providing off-hours crisis
line coverage. The average cost of the three mobile phones last year was 5175.00/month; however, we
expect an increase in the billing rate. As a result, the average monthly cost has been increased to
5180.00 to cover the estimated increase. The cellular phone service budgeted is for phones used 100%
for this project.

3.7 Contractual Expenses

A procurement contract is for the purpose of obtaining goods and services to support the activities of
the project and to access services or training for the purposes of the project. Agencies can enter into
contracts to cover a variety of items or services, from training for law enforcement personnel, legal
services, counseling or specialized therapy for victims of crime, purchasing body cameras, or for

obtaining the services of certified forensic medical examiners. Items or services that can be purchased

or provided through a contract will vary widely based on the federal funding source, so review the

“Request for Application” thoroughly to determine if the funding source will cover the planned contract
purchase or service included in the project application. The proposed cost for any contract item will be

entered in the Contractual budget category. To arrange for these purchases or services, an agency will
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arrange to enter into a contract with an outside vendor to provide the purchase, services or support

needed for a project and the proposed cost will be entered in the Contractual budget category.

Keep in mind that for individual service contractors, the federal government limits
reimbursement to S650 per day or 581.25 per hour. Reimbursement at higher levels requires
prior approval and must be fully justified, with supporting documentation, including a resume or
CV, an explanation of the value the contractor will bring to the project, and data to support the
request for a higher reimbursement rate (e.g., not available from another source, special
expertise, etc.). Note: The Labor & Economic Analysis Division of the NC Department of
Commerce has extensive wage and salary information available online at

https://d4.nccommerce.com/ under Occupational Employment and Wages in North Carolina

(OES)). Also, any contract submitted, regardless of the rate of reimbursement, must have prior

approval from your grant manager.

If an agency plans to implement one or more procurement contracts, federally mandated procurement

standards require that contracts:
e Should be entered into after a full competitive bidding process

e Must provide justification and have prior approval if the agency wishes to proceed without going
through a competitive bidding process, in which case the agency must submit a GCC Sole Source

Procurement agreement (www.ncdps.gov/gcc forms) or otherwise get written approval.

e Any contracts included as part of a GCC grant application must be reviewed and approved by GCC
grant management staff before being signed and uploaded to the project’s Attachments file. This
must occur before the organization obligates any funds related to the contract.

Note: Approval of the grant award does NOT constitute specific approval of a contract whether
competitive or non-competitive. All contracts must be submitted to the grant manager assigned to the
project for review and approval before obligations for the contract can be approved. A sample contract
template is included. The applicant organization has the responsibility to ensure that no conflicts of
interest exist in the selection and hiring process for consultants or the bidding process for contracts.
The applicant organization also has the responsibility to ensure that proposed contractors are not
debarred or suspended by either the state or the federal government. Suspension and debarment lists
are available online for both the state and the federal government. Subrecipients must confirm that

their contractors/vendors are eligible to receive federal funds. Agencies should note in the budget

narrative that its formal, written procurement policy for contracts is being followed and that

vendor/contractor eligibility has been confirmed.

The budget detail worksheet should include the proposed contracted organization or consultant’s name
and a brief description of the contract’s purpose(s). A resume or other documentation to support the

services or items being purchased should be included in the application attachments for each contract.
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If the contract is for services, the enclosed attachments should detail the experience and certification of
the individual contractors (e.g., resume or CV), the service(s) to be provided using grant funds, the
hourly or daily rate (subject to the limitations of the federal source), the time frame for the services, and
the estimated amount of hours that services will be provided. Remember to review the Request for
Application for any limitations or requirements related to the specific funding source. A sample contract
template is available on the GCC web site at www.ncdps.gov/qccforms

Personnel Contract Budget

Number of

Contractual Unit Cost Hours Annually Estimated Cost

Trauma Counselor $45.00/hour 840 $37,800.00

Drug Screen Technician $19.00/hour 520 $9,880.00

Equipment Contract Budget

Number of Estimated Total

Contractual Unit Cost Units Cost

Colposcope $6,500.00 $6,500.00

Supply Contract Budget

Number of Estimated Total
Contractual Unit Cost Units Cost

Drug Screening Kits $2.95 1,250 $3,687.50.00

32


http://www.ncdps.gov/gccforms

NC Governor’s Crime Commission
Grant Management Guidelines, 2019-2020

Sample Contractual Narrative

The Trauma Counselor will provide direct counseling services to victims of crime using trauma-
focused cognitive behavioral health therapy. It is estimated that therapy services will be provide
for approximately 840 hours annually. The counselor will be paid at an hourly rate of 545.00 per
hour, which is consistent with prevailing rates charged for therapy in the area.

A drug screen technician will be employed at an hourly rate of $19.00 to conduct the laboratory
testing needed to conduct drug and alcohol screening on samples provided by the substance
abuse clinic. provide screens on a regular basis with a schedule of screens conducted a minimum
of five times per week to assure client abstinence. It is estimated that the technician will work 8-
10 hours each week processing the appropriate tests, as well as documenting and distributing
the results of each test as required according to the mandatory chain of custody for specimens
sent to the laboratory. The hourly rate is consistent with rates paid to lab technicians performing

similar work in the area.

Both contractual arrangements will be filled by soliciting area therapists and counselors and
local drug screening laboratories to solicit bids for the positions. Each will be interviewed for
their ability to meet the demands of the agency and to provide a competitive rate of

compensation.

In both examples presented above, how hours worked and required case management and handled will
be included in the contract as negotiated. The examples below illustrate a sample budget narrative for a
planned equipment purchase (over $5,000) and a planned supply purchase (under $5,000).

The child advocacy center will solicit bids for a colposcope to conduct forensic sexual assault
examinations on children who have been sexually assaulted in order to obtain evidence and to
determine the severity of any physical injury incurred. A minimum of three companies will be
contacted regarding the equipment and related maintenance contracts. A selection will be made
from the bids received and determination of the cost-effective delivery of both equipment and

maintenance provided through the contract.

The center will solicit bids from medical supply companies to provide substance abuse testing to
test specimens to document any drug abuse by probationers reporting to the area office. The
solicitation will include the minimum drugs that must be included in the screening and the
following items to be included in the kit: polyethylene or polypropylene collection cups with
secure lids/caps, bluing tablets, temperature strips, latex/nitrile gloves, tamper-evident seals,
evidence bags including a pocket to allow for the insertion of the agency’s chain of custody form.
Each kit should be enclosed in either a box or a sealed plastic bag. Upon decision of the selected

vendor, a contract will be executed for review by the grant
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4 Indirect Cost Rates

Indirect costs are expenses an organization incurs that support the organization as a whole and cannot
be specifically assigned to one single project but are necessary for the operation of the organization and
for each project’s activities. Depending upon the size of the agency, indirect costs may include items
such as office supplies, salaries for administrative support staff, rent, or insurance. There are two types
of indirect cost rates: federally negotiated indirect cost rates and de minimis indirect cost rates. If an
agency has a federally negotiated indirect cost rate, they may apply to use that indirect cost rate as a
line item in the project budget. Agencies may elect to use a de minimis rate of 10% if they have never
received a negotiated indirect cost rate from a cognizant federal agency. If an agency has a federally
negotiated indirect cost rate, a copy of the fully executed, negotiated rate agreement must be included
as an attachment with the grant application. If the 10% de minimis cost rate is used, the agency must
calculate the Modified Direct Total Costs (MDTC) for the project and base the 10% de minimis cost rate
on the MDTC. Requests for indirect costs must be made at the time of application for GCC funding.

The budget summary example below page shows the inclusion and application of the indirect cost rate
to the other direct costs of the project. The budget narrative has a brief description that includes the
indirect cost rate, the basis of the rate, the name of the cognizant federal agency, and the effective date
of the rate (much of this information is also contained on the official rate agreement attached to the

grant application).

Budget Summary Using a Federally Negotiated Indirect Cost Rate

Budget Category Amount

A. Personnel (includes Fringe Benefits) $190,200.00

B. Travel $3,500.00

C. Equipment $4,500.00

D. Supplies $50,000.00

E. Contractual $74,320.00
Total Direct Costs $322,520.00

F. Indirect Costs =18% of 243,700
(Based on the terms of the agency’s Federally = 543,866.00
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Negotiated Indirect Cost Rate of 18% applied to

personnel, travel and supplies)

Total Project Costs $366,386.00

Sample Narrative for the Indirect Cost Rate

A federally negotiated indirect cost rate of 18 percent (18%) has been reviewed and approved by
the U.S. Department of Health and Human Services. Items included in the negotiated indirect
cost include administrative salaries, office supplies, and rent. This rate is effective through June
30, 2021.

10% De Minimis Cost Rate

The De Minimis Cost Rate is based on an agency’s Modified Total Direct Costs — or MTDC. MTDC
calculations generally exclude equipment, rental costs, administrative costs, and supplies that serve the
entire organization. MTDC generally includes salaries, wages, applicable fringe benefits, supplies,

services, travel, and up to the first $25,000 for contracts requested in the project budget.

The budget shown below illustrates a calculation of the MDTC based on the budget categories of a
project. The lines shaded in gray cannot be included in calculating the 10% for MTDC.

Budget Amount Indirect Calculation
Budget Category (Direct Costs) (MTDC)
Personnel $190,200.00 190,200 + 3500 + 50,000
=243,7
Travel $3,500.00 3,700
*10%
Equipment $4,500.00
= 524,370
Supplies $50,000.00
Contractual $74,320.00 $25,000
Total Direct Costs $ 322,520 = 24,370 + 25,000
10% De Minimis =$49,370
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Indirect Costs

= $322,520 (Direct) + $49,370 (Indirect)
Total Project Costs
=$371,890

10% De Minimis Cost Rate Budget Narrative

The agency is electing to use the 10% de minimis cost rate to include personnel, travel, and supplies. The
worksheet for this calculation is uploaded to the project attachments.

5 Salary Limitations

For OJP programs, with respect to any award of more than $250,000, subrecipients may not use federal
award funds to pay total cash compensation (generally salary plus cash bonuses) to any employee of the
subrecipient at a rate that exceeds 110 percent of the maximum annual salary payable to a member of
the federal government’s Senior Executive Service (SES) at an agency with a Certified SES Performance
Appraisal System for that year.

A subrecipient may compensate an employee at a higher rate, provided the amount in excess of the
limitation is paid with non-federal funds. For employees who charge only a portion of their time to an
award, the maximum allowable amount to be charged for compensation is equal to the percentage of

time worked on the grant times the maximum salary limit (110% of SES salary).

Any additional compensation beyond 110 percent of the SES level will not be considered matching funds

where matching requirements apply.

6 Availability of Funds

GCC makes awards for a specified period termed “period of performance”. The period of performance is
the time during which the subrecipient may incur new obligations to carry out the work authorized
under the federal award. Generally, a subrecipient may charge to the federal award only allowable costs
incurred during the period of performance. The period of performance is usually referred to as the
award, project, or obligation period. The award period is established for each award and is included in
the award document. Award periods generally range from 12 to 24 months (the period can be shorter or

longer depending on the specific program).

Subrecipients should review the award document in detail and pay particular attention to the project

start and end dates.
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For example:

Period Example

Award Period/Period of Performance 10/01/15 - 09/30/17
Obligation Period*** 10/01/15 - 09/30/17
Liguidation Period (45 days after award end date) 10/01/17 - 11/15/17

7 Award Period/Obligation of Funds

The "award period" is the grant beginning date through the grant ending date as indicated on the award

document. The "award period," "period of performance," and "obligation period" are generally the
same thing: the period of time during which an award subrecipient may obligate or spend the funding.

An obligation is a legal liability for which funds are committed and disbursement as expected to occur
during a specified time period. For example, if you place an order for a piece of equipment to be
purchased with award funds, the order is an obligation. An obligation occurs when funds are committed,
such as in a valid purchase order or requisition to cover the cost of purchasing an authorized item on or
after the beginning date of the award period, and up through the last day of the award period. Unless
otherwise stipulated in the awards terms and conditions, the award budget must be cleared before an

obligation can be created by a subrecipient.

Note: Due to processing timeframes within OJP and OVW, an award may be issued several weeks after
the project beginning date. However, if a subrecipient obligates funds prior to the start date of the
project award period indicated on the award document, that obligation may not be an allowable

expense, unless approved in advance by the awarding agency.

Obligations must occur during the award period stated in the award documents. Any funds not obligated
by the subrecipient within the award period (or any extension of that period approved by the GCC) will

lapse.

The obligation deadline is the last day of the grant award period. No additional obligations can be

incurred after this period, unless otherwise stipulated.

37



NC Governor’s Crime Commission
Grant Management Guidelines, 2019-2020

Example: If the award period is October 1, 2016 to September 30, 2018, the obligation deadline is
September 30, 2018.

Subrecipients of discretionary grant awards must complete performance including all deliverables
expected from the grant during the obligation period.

8 Project Extension Guidance

Project extensions generally should not exceed 3 months, but projects may be extended up to 12
months. However, two awards cannot overlap if they are funded under the same priority for the same
purpose. For example, a current Sexual Assault Basic Services project cannot be extended if it overlaps a

continuing Sexual Assault Basic Services project that will begin during the extension period.
Requests for retroactive extension of project periods will not be considered.

A request for an extension of the project period beyond 3 months must be justified by circumstances
that adversely affected the subrecipient’s ability to perform some aspect of the project or to fully

expend funds during the period of performance.

9 How to Obtain Access to GEMS

For GCC awards, only user(s) within the organization that have been designated as the organization

administrator, authorizing official, financial officer, and project director for the award may access the

project in the Grants Enterprise Management System (GEMS).

The authorizing official must create NCID at https://idpprod.nc.gov. To complete the registration, the

authorizing needs his or her username and password.

Once the registration has been successfully submitted, the authorizing official will submit a request to
the GEMS system.

The GCC planning staff will approve the authorizing official role as a project administrator so they are

able to give access to the financial officer and project director.

GCC Award Notification and Acceptance

The GCC notifies applicants of awards by sending them the Award notification. Subrecipients should

carefully read the award package documentation for instructions and for special terms and conditions.
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The Award notification is mailed to the individual(s) listed in the application as the point of contact and
the authorizing official. The award document is the official binding agreement between the award

subrecipient and GCC. The award package will include the following information:

e Name of subrecipient

Project Name

e Project number

e Grant period

e Amount of federal funding

e Special conditions

10 Timeline for Acceptance

Subrecipients have 45 calendar days from the date of award to accept most awards.

If the award has not been accepted within the specified timeframe, the funding obligation may be

terminated without further cause.

10.1 Accepting the Award

When you receive your grant award packet in the mail, read through the documentation carefully.
There are special conditions attached to each grant award. The special conditions provide detailed
instructions and requirements from the federal funding agency and outlines many of your
responsibilities as a subrecipient of a GCC award. After reviewing the documentation, the award
document (gray sheet) and the special conditions must be signed and dated by the project director and
the authorizing official.

The completed GCC award package must be mailed to the Governor’s Crime Commission, 1201 Front
Street, Raleigh, NC 27609 or hand delivered. The original documents are kept in the subrecipient grant

files.

If the name of the person in the authorizing official or project director is not the name preprinted on the
award document, then the award documentation must be returned to the GCC for correction. If the
person filling these roles in your organization changes after your application is submitted, please notify

GCC so that correct information for your organization can be maintained in our system.

No changes should be made directly on the award document! Doing so will render it null and void.
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No funds can be disbursed until the GCC has received the signed award document indicating acceptance

of the award and all special conditions. If an organization decides not to accept the award as provided,

it should contact the planning section of GCC to discuss any changes that need to be made and return
the award packet to GCC.

10.2 Special Conditions (Conditions of Award)

Each award contains terms and conditions that apply to various aspects of that award. Examples of

terms and conditions may include the number of reports that must be filed, types and frequency of

audits, amount of funding set aside for travel to specific events, or the disposition of program income.

In GCC award documents, the GCC captures all award terms and conditions under the title of "Special

Conditions".

Examples of Special Conditions

The following are examples of common special terms and conditions:

The subrecipient must agree to read and comply with the financial and administrative
requirements set forth in the current edition of the Code of Federal Regulations and DOJ Grants
Financial Guide, to include any updated version that may be posted during the period of

performance.

The subrecipient must agree to comply with the Anti-Lobbying Act, which states that the
subrecipient at any tier, cannot use any federal funds, either directly or indirectly, in support of
the enactment, repeal, modification, or adoption of any law, regulation, or policy, at any level of

government.

The subrecipients must promptly refer to the GCC Office for any credible evidence that a principal,
employee, agent, contractor, subrecipient, subcontractor, or other person has done either of the

following things:
o Submitted a false claim for grant funds under the False Claims Act.

o Committed a criminal or civil violation of laws pertaining to fraud, conflict of interest,

bribery, gratuity, or similar misconduct involving grant funds.

o Potential fraud, waste, abuse, or misconduct involving or relating to funds under this

award should be reported to the GCC.
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11

Pre-Award Forms

Specific Uniform Administrative Requirement

Typically, as part of the application process, applicants for federal funds must sign and submit

standard assurances and general certifications regarding lobbying; debarment, suspension and
other responsibility matters; and drug-free workplace requirements. GCC award subrecipients
should carefully review the standard assurances and certifications.

Subrecipients should also refer to the DOJ Grants Financial Guide as well as their award terms

and conditions as part of determining the obligations of a particular program and award.
Debarment and Suspension

As a part of the project application, agencies must ensure that any vendors they contract with
using federal funds have not been debarred or suspended by the NC Department of
Administration from conducting business with the State of North Carolina OR debarred or
suspended from receiving federal funds.

Drug Free Workplace

Some agencies, in particular state agencies, must confirm that the workplace is drug free.
Requirements related to the drug free workplace stipulation can be found under 28 C.F.R. Part
83 for additional information. Additional information will be located in the Special Conditions
issued with the grant award document as well as in the GCC Financial Guide.

Lobbying

All agencies applying for or receiving federal funds are prohibited from lobbying at any level.

Again, refer to the Special Conditions issued with the grant award and the GCC Financial Guide.

42


http://ojp.gov/financialguide/DOJ/index.htm

NC Governor’s Crime Commission
Grant Management Guidelines, 2019-2020

11.1 NCID Policy

M.C. Department of Public Safety, Governor's Crime Commission
Gy Esarar Lotk NCID Acceptable Use Policy

section 1. Application

This policy appliss to any state employee, contractor, sub-recipient, or third party whao uses any device, whether state-
owmnad or personal, to connect to the State Network. G.5. §1438—1336(2)(5) defines the State Metwork as “any
connectivity designed for the purpose of providing Internet Protocol transport of information for State agencies.” statz law
glso requires the Department of Information Technology (DIT) to manags the State Metwork.

section 2. Reguirements

1. Users may not connect personal devices to the State Metwork without express written permission from the agency
hezd or the agency head's designee. This requirement doss not apply to users who connect to the State Network
through a state-supplied “guest” Wi-Fi network,

1. personally ownsd “smart” devices may not be connectad to the state Network. “smart” devices, commonly referred 1o
as the “Internet of Things,” include such devices as thermostats, wearable technologies, orappliznces.

i

&l devices connected to the State Network must have updated malware/anti-virus protection.

4. Users must not attempt to access any data, documents, email correspondence, and programs contained on systems
for which they do not have authorization.

5. Systemns administrators and authorized wsers must not dvulge remote connection information or other access points to
information technology resources to anyone without proper autharization.

5. Users must not share their account(s), passwords, Personal Identification Mumbers [PIN], Security Tokens (i.e.
smartcard), or other similar information or devices used for identification and authorization purposes,

7. Users must not make unawthaorized copiss of copyrighted or state-pwned softwars.

g. Users must enswre all files downloaded from an external source to the state Metwork or any device connected to the
State Metwork, including a diskette, compact disc {CD), USE flash drive, or any other electronic medium, is scanned
for malicious software such as viruses, Trojan horses, worms or other malicious code.

0

Users must ensure that the transmission or handling of personally identifiable information (P} or other sensitive dats
iz encrypted or has adequate protection.

10. Users may not downlosd, install or distribute software to state-owned devices unless it has been approved by the
agency head or the agency head's designes.

11. Users must not downlozad State data to personally owned devices unless approved by the agency head or the agency
head's designes.

11. Users must not purposely engage in activity that is illegal according to local, state or federal law, or activity that may
harass, threaten or abuse others, or intentionzlly acoess, create, store or tranemit material which may be deemed to be
offensive, indecent or obscens.

13. Users accessing the State Metwork through a Local Area Metwork (LAN) must avoid unnecessary network traffic and
interference with other users. Specfic prohibitions includs, but are not limited to, the following:

(2} Unsolicited commercizl advertising by public employees and State Metwork users. For the purpose of this policy,
“unsolicited commercizl advertising” includes any transmission initiated by a vendor, provider, retailer, or

manufacturer of goods, products, or services, or by a third party retzined by, affilisted with, or related to the

vendor, provider, retailer, or manufacturer that describes goods, products, or services. This prohibition does not

include the following:
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1i]  discussions of 2 product or service’s relative advantages and disedvantages by users of those products ar
sarvices (unless the user is also the vendaor, retailer, or manufacturer, or releted to or afiliated with the
vendor, provider, retailer, or manufachurer);

|7} responsses to guestions, but only if such responses are direct replies to those who inquired via electronic mail,
or

(7i) mailings to individuals or entitizs on 3 mailing list 5o long 23 the individual ar entity voluntarily placed his/her
name on the mailing list.

(b] any other type of mass mailing by employees and others accessing the State Metwork through the agency LANM that
does not pertaim to governmental business or & state-sponsored activity.

14. Users accessing the State Metwork through an agency LAN must only sccess Internet-streaming sites as consistent with
the mission of the agency for the minimum amount of time necessany.

13, Users must not engage in activity that may degrade the performance of information resources, deprive an authorized
USEr 3C08ss 1o resources, obtain extra resources beyond those allocated, or circumvyent information security measurss.

15. Users must not downlozd, install ar run security programs or utilities such as password cracking programs, packet
sniffers, or port scanners that reveal or exploit weaknesses in the sscurity of information technology resources unless
approved in writing by the agency head or the agency head"s designee.

17 Information technology resources must not be wsed for personal bensfit, political activity, unsolicited advertising,
unzuthorized fund raising, personal business ventures, or for the solicitation of performance of any activity that is
prohibited by any local, state or federal law.

18. Access to the Internet from state-owned, home based, devices must adhere to all acceptable use policies.
Employees must not allow family members or other non-employess to access nonpublic accessible information
systems.

18, Users must report any weaknesses in computer security to the Grant Kanzgement Specialist for follow-up
inwestigation. Weaknesses in computer security inclede unexpected software or system behavior, which may indicate
an unauthorized disclosure of information or exposurs to sscurity threats.

10. Users must repart any incidents of possible misuse or violation of the Acceptable Use Policy.

11. Users have a responsibility to promptly report the theft, loss or unauthorized disclosure of information.

section 3. Violations

winlation of this policy could result in disciplinary action, termination, loss of information resources and criminal
prosecution.

section 4. References
The fallowing sections in the Statewide information Security Manual provide additional guidance in the appropriate use of
State information technology resources.

Q23201 decessimg Stare Resowrces in an Accepiable Way
J20201 Sending and Receiving Elecironic Mail (B}
020202 Usmg the Joernet for Work Purposes

020207 Downlpading Files and Tfbrmarion from the Dnternet
023307 Filtering Tnapproprime Material from the Tnternaz
020102 Bwplemensing New / Upgraded Safteare

I certify that I have read and understang the MCID Acceptabls Tze Policy and that I will ensurs complisnce with this policy.

Ziznature, Project Director Diate

Printad Mame Titla
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11.2 No Overdue Tax Form

DPs’

e State Grant Certification — No Overdue Tax Debts

Data:

To: State Agency Head and Chief Fizeal Officar

Certification:

We cartify that {orzanization name doez not have amy overdue tax debts, az defined b
M.C.GE §105-243 1, at the faderal, State or local level We further understand that any perzon who
mzkaz 3 falze staternent 1n viclation of N.C.G8. 8143C-6-23(c) 15 pulty of 2 erimmal offenze pumshable
as provided by W.C.G8. £143C-10-1.

Sworn Statement:

and bemg dulyv sweorm, zay that we are the
EBoard Chair and Projact Diractor, rezpectively, of {orzanization name) of
m the State of Merth Carolina; and that the foregomg cerbfication 15 trus,
accurate, and complete to the best of our knowledge and was made and subscnibed by us. We alzo
acknowledze and underztand that any mizusze of State fimds will be reported to the appropriate authorities
for further action.

Board Chair

Project Director

{Seal)

Sworn to and subzeribed bafore me on the day of the date of zaid certification.

Wy Commizsion Expires:

HNotary S1gnature

If thare are amy guestions, please contact the Governor's Crime Comuemizzion’s Grants Aanagement Director at (9190
T33-4564 or vou may contact the North Caroling Office of State Budzet and hManzgement, WO Grants T oshm ne. gov
- (9157 BOT-4T03.

3.5, E105-243.1 defines: “Crverdue tax debt. — Any part of a tax debt that remain: unpaid 90 days or mare afier the
notice of final aszezzment was mailed to the taxpayer. The tenm does not include a tax debt, howsaver, if the
taxpaver enterad into an installment seresmant for the tax debt under G5 105-237 within 90 dayvs afier the notice of
final azzazzment was mailed and has not fziled to make any pavments dus ander the installmentagraement ™
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11.3 Contracted Funds

Include Current and Projected Projects

Applicant Name: NC Legal Assistance Program

Sample Summary of Direct and Contracted GCC Funds

Applicant is a Direct Grant Recipient from GCC

Instructions: Provide a table containing the following information for all contracts for each GCC funded project that your organization currently has open and has
applied to be the direct recipient of GCC funds. ALL contracts with other organizations or individual contractors and vendors for project related services are
required to be included. Do not include general organizational or facility contracts in this chart (i.e. copier maintenance, software maintenance, cleaning services,

etc.).
Project Number and | Award Start | Award End Federal Federal Grant | Contract Community | Services Provided by Contract Contract
Name Date Date Funding | Share Amount Partner(s) Contract Partners Amount Amount
Type Federal Share | Match Share
PROJOLXXXX NC Legal| 10/1/2019 | 9/30/2020 STOP $175,000 Todd Jones, Esq Legal Services $50,000 N/A
Services Project
Maria Sanchez, Esq Legal Services 450,000 N/A

Applicant is Contracted by a GCC Grant Recipient

Instructions: Provide a table containing the following information for all contracts where you are contracted or are included in the application as a contractor for a
GCC-funded project. NOTE: All contracts funded using GCC grants should include grant information as part of the contractual agreement.

Diane's House

Project Number and | Award Start | Award End Federal Federal Share Grant Recipient(s) Contract Services Contract Contract
Name Date Date Funding Amount Amount Amount
Type Received or Federal Share | Match Share
Requested
PROJOLYYYY County | 10/1/2019 9/30/2021 VOCA $300,000 County CAC Legal Services $25,000 $2,000
CAC
PROJO1ZZZZ 10/1/2018 9/30/2020 VOCA $200,000 Diane's House Legal Services $30,000 N/A
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11.4 Polygraph Testing Prohibition for Victims of Sexual Assault

l ] Assurance Concerning Polygraph Testing Prohibition
m for Victims of Alleged Sexual Assault

Govemnor's Crime Commission

As a recipient of funding from the Office of Violence Aganst Women, U.S. Department of
Justice, you are required to comply with 34 TS, Code § 10451, Polyzraph testing prohubition,
which states that:

An agency must ensure that no law enforcement officer, prosecuting officer, or other government
official shall ask or require an adult, youth, or child victim of an alleged sex offense as defined
under Federal, tribal, State, termtorial, or local law to submit to a polyeraph examination or other
truth tellmg device as a condition for proceeding with the investigation of such an offense.

Please sign and date the document below to certify that your agency does not require any victim
of sexual assault to submit to a polygraph as a condiion of mveshigatmg any alleged zexual
assault offense. This certification will remain in effect for the performance period of this award.

Project Number:
Signature of Project Director Date
Signature of Authonzing Official Date
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11.5 Civil Rights Form

L lj Civil Rights Compliance Self-Certification

oo b sl for GCC Grantees

Completed for:
Organization Name
GCC Project Number:

I hereby certify that [ have viewed the following online traming modules offered by the U5,
Department of Justice, Office for Civil Rights (OCE) Listed below.

I accept responsibility for ensuring that project staff members are traimed and understand their
responsibilities fo comply with federal civil nghts laws applicable to recipients of Department of
Justice finds coverad in the training materials cited below. I may do thiz by having project staff

aleo view the OCE videos.
Training Video (Found at: # Staff
https://ojp.goviabout/ocriassistance. htm) Date Completed Trained
What 15 the Office for Civil Eights and What Laws Does [t
Enforce?

What are the Standard Assurances and How Does the Office for

Crvil Faghtz Enforce Crvil Faghts Lawes7

What Obligations Do Eecipients of Justice Department Funding

Hava to Provide Sarvices to Limited English Proficiant Persons?

What are the Civil Bightz Laws that Affact Funded Faith-Bazad
Orgamzations”

What Crvil Eights Protections Do American Indians Have in
Programs Fundad by the Tuztice Department? What are the
Oblizations of Funded Indian Tribas?

I also certify that I have read and understand “Civil Rights and Responsibilities for GCC Grantees™

complisncs vith applicable civil rights laws. T understand that this self-certification iz valid for the
period of performance of the listed grant project.

Signature, Project Director Date

Printad Name Title
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11.6 Confidentiality Form

N.C. Governor'z Crime Commission

Acknowledzement of Compliance with the Confidentiality

e s Cibeveh CipvaTasiibin and Pﬁ1‘ll::? Provizions

Under the program rules at 28 CFE 54115 of the Vietbms of Crmme Act Section 40002002 of

the Viclence Azamst Women Act az amended (42 US.C 13925012, and 42 USLC 3676

Saction 295E of the Juvenile Justice and Delinquency Prevention Act, subgrantess are required to meet

the following terms in regard to nmendisclosure of confidential or private mformation and to  decument

their complianes. By signature on thiz form, applicants for grants from the Office of Tustice programs
acknowladgs that that thev are raquired to comply with these provizions, and will creats and mamtzin
documentation of compliance, such az policies and procadures for the relezsa of victim mformation.

{A) In genaral: In order to ensure the safety of juvemles, crime victims, and adult, youth, and child
victims of domestic violence, dating violence, sexual azsault, or stalking, and their families, grantass
and subgrantees undar thiz subchapter shall protect the confidentiality and prvacy of parsons
recelving sarvices.

(B) Nondisclosure: Subject to subparagraphs (C) and (I¥), grantess and subgrantees shall not—

(1) dizcloze, reveal, or release any personally identifying mformation or individual information
collected in commection with services requested, utilized, or denied through grantees” and
subgrantees’ programs, regardlazs of whethar the mformation has bean encoded, encrypted,
haszhed, or otherwise protected; or

(1)  discloze, reveal, or releaze individual client mformation without the informed, written,
reazonably fime-limited conzent of the parzon (or in tha case of an unemancipated mmeor, the
miner znd the parent or guardian or i the case of legal incapacity, a court-appointed guardian)
about whom mformation is sought, whether for this program or any other Fedaral, State, tribal,
or ternitorial grant program, except that conzent for release may not be given by the abuser
of the muner, meapacitated person, or the abuser of the other parent of the minor.

If 2 mmor or a perzon with a legally appointed guardian 1= permuitted by law to recelve services without
the parent’s or guardian’s comsent, the muner or persom with a guardian may releaze mformation
without addifional conzent.

(C) Relaaze: I[f raleaze of information daseribed m subparagraph (B) 1z compelled by statutory or court
mandate—

(1) erantses and subzrantees shall make reazsonable attempts to provide notice to persons affectad by
the dizclosure of information; and

(11} erantess and subzrantees shall take steps naceszary to protect the privacy and safaty of the parsons
affected by the release of the information.

(CI) Information sharing:
(1) Grantees and subgrantess may share—
[} nonpersomally| identifving data in the agsrezate regarding services to their clients and

nonperzonally identifving demographic mformation m order to ke comphant with Federal,
Etate, tnbal, or territorial reporting, evaluation, or data collection requiraments;
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(I} court-ganerated information and law enforcament-generatad information contaned in sacure,
govermmental registries for protection order enforcement purposas; and

(I} law enforcement-generated and prosecution-generated information necezsary for law
enforcement and prosecution purposes.

iu) In no circumstances may—

I an adult. youth, or child victim of domestic viclence, dating violence, sewxuazl assault, or
stallang be required to provide 2 conmsent to releazs hiz or her persomally identifyms
mformation 3z a2 condifion of ehgibaliy for the semvices prowided by the grantes or
subgrantes;

(Il any personally identifying information be shared in order to comply with Federal, tribal, or
State reporiing, evaluation, or datz collection requirements, whather for this program or any
other Fedaral, tribal, or State grant program.

{E} Statutorily mandated reportz of abuse or neglect: Mothing m thiz section prohibits a grantes or
subgrantes from reporting suspected abuse or neglect, as theose terms are defined and specifically
mandated by the State or tribe irvolved.

{F) Oversight: Wothing m thiz paragraph zhall prevent the Governor’s Crme Commazzion from disclozing
grant zctrvities authorized through thiz award to the members of the Govemor’s Crime Commiszion
and other staff of the Govemor’s Crime Commpussion. All disclosures shall protect confidentiality and
omit personally identifving mfcrmation, inchuding location mformation about mdrviduals,

(&) Confidentfiality assezsment and azsurances: Gramtess and subgrantee: mmst document their
compliance with the confidentiality and privacy provisions required under this zection.

As the duly authorized represenmtative of the applicant, I hereby ackmowledge that the applicant has
recarved notice that if awarded funding they will comply wath the above statwtory requirements. This
acknowledgement chall be treated as a2 material representation of fact upon which the Department of
Tustice will rely if it determines to award the covered fransaction, grant, or cooperative agreement.

Projact Mams Project Mumber
Agency

Signature, Authorizmg Official Aunthonzmg Official (Print Name) Date

Zignature, Project Director Project Diractor (Primt Mamea) Diate
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11.7 Indirect Cost Certification

1201 Front Street
Raleigh, NC 27609
(919) 733-4564

m lj MNorth Carolina Governor’s Crime Commission

Govermor's Crinne Commilssion

Indirect Cost Rate Certification Form
for
Agencies Using the 10% De Minimis Rate

Agencies wishing to use the 10%% de minimis rate for indirect costs must certify that they have NEVEER.
had a federally negotiated mdirect cost rate agreement and that they will apply the 10% de minimis
mdirect rate to ALL of their federal grants, not just to the federal grant(s) recerved from the N.C.
Governor's Crime Commiszion.

Using the 10% de minimis indirect rate requires a clear understanding of how this rate is calenlated.
Bazic information about calculating the 10% de minimiz mdirect rate 13 mmcluded in 2 CFR 200 Usiform
Adminisirative Reguirements, Cost Principles, and Audit Reguivements (Uniform Guidance). Agencies
should consider consulting a financial professional who i1z kmowledzeable about this federal requirement
before deciding whether to request this budget item.

B HER 2] HEE =E =ER =8 Bt =E =E

CERTIFICATION FOR USING THE 10% DE MINIMIS INDIRECT RATE

Name of Agency:

» My agency intends to use the 10%¢ de minimis indirect rate. T certify that my agency has NEVER. had
a federally negotiated indirect rate agreement, and

» T reertify that we will apply the 10% de minimis indirect rate to ALL of the federal grants that our
agency recelves, and not yust to the federal sranti=) recerved from the Govemnor's Crime Commission.

Authorizing Official

Date
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11.8 Lobbying

U5 DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
OFFICE OF THE COMPTROLLER

CERTIFICATIONS REGARDING LOBEBYING; DEBARMENT, SUSPENSION AND
OTHERRESPONSIBILITY MATTERS; ANDDRUG-FREEWORKPLACEREQUIREMENTS

Applicants should refer to the regulations cited below fo determine the cerfification to which they are required to
attest. Applicants should also review the instructions for cerification included in the regulations before completing this form. Signature of
this form provides for compliance with certification requirements under 28 CFR Part 68, “New

Restrictions on Lobbying™ and 28 CFR Part 67, "Gowvernment-wide Debarment and Suspension {Monpro-curemnent) and Govemment-
wide Requirements for Drug-Free Workplace (Grants).” The certifications shall be treated as 3 matenal

representation of fact upan which reliance will be placed when the Department of Justice determines to award the covered

transaction, grant. or cooperative agreement.

1. LOBEYING

As repuired by Section 1352, Title 31 of the U.S. Cod= and
imolernented at 28 CFR Part 809. for persons entering into 3
grant or cooperative agreement over 5100,000, as defined at

(8} Mo Federal appropriated funds have been paid or will b2
paid, by or on benalt of the undersigned, 1o any persen for in-
tivencing or atternpling to nfluence an ofhcer or employee ot any
apency, a Member of Congress, an officer or employee of
Longrass, of 3n en'fjmlee ot a Mernber of Conarass in con-
nection with the making of any Federal grant, the entering info

of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal grant or
cooperative agreement;

(kb 1f any funds other than Fedaral appropriated funds hawve
been paid or will b= paid fo any person for influencing or at-
tempiing to influence an officer or employes of any agency, a
Member of Congress, an officer or employee of Congress, or

an employee of a Member of Euneggess in connection with this
FE0Sral grant of CODPEratve 3greement, (e UNdSrsignea snan

complete and subimit Standand o - LLL, "Lhschosure ot
Lobbying Activities,” in accordance withits instructions;

(%) The undzrsioned =hall requirs that the languape of this car-
tification be included in the award documents for all subawards
at all tiers (including subgrants, contracts under grants and

cooperative agreements, and subcontracts) and that all sub-
TECIDISMTS SNall C2MTY 3N MSH0Se SCoOrmIngny.

2 NFRARMFNT SIISPFMNSION AND OTHFR
HESFUNSIEILINY MAT IEHS
(DIRECT RECIFIENT)

As required by Executive Order 12548, Debarment and
Suspension, and imglemented at 28 CFR Part 87, for prospec-
tive participants in primary covered fransactions, as defined at
26 LF PEM BS, SeCIon O 01u—

& Tha annlicant nartifies that it and it= princinals:

[a) Are not presently debamred, suspended, proposed for debar-
ment, declared ineligible, sentencad fo 3 denial of Federal
DENEMIS 0Y 3 SIETE OF FS0Sr3l COUT, OF YOIUMTENTyY Sxcuae

from coversd transactions by any Federal depariment

or agency;

[b) Hawe not within a three-year period preceding this applica-

tion been comvicted of or had a civil judament rendered apainst
them for commission of fraud or a criminal offense i connec-

tion with obtaining, attermpling fo obtain, or performing a

public (Federal, State, or local} transacfion or confract under a

public transaction; violation of Federal or State anfitrust statutes
or COMMISSION OF EMOSZZIEMENT, MEeT, Torgery,
Eiatements, or recewing stoien property,
() Are not presently indicted for or otherwise criminalby or
civilly charged by 3 governmental entity (Federal, State, or
lnrall wath camirrissinn of anw nf the nffenses snnimeratad in
paraarach (1(b) of this cerification: and

(d) Hawe not within a three-year peried preceding this applica-

tion had ane ar more public fransactions (Federal, State, or
loizal) terminated for cause or default and

H. Where the apphicant 1s unable ta certdy fo amy ot the
statements in this certification, he or she shall aftach an
explanation to this application.

3. DRUG-FREE WORKPLACE
(GRANTEES OTHER THAN INDIVIDUAL 5)

As required by the Drug-Free Workplace Act of 1828, and
implement=d at 28 CFR Part 7. Subpart F, for graniees, as
aehned at 24 CFH Hart 8¢ Sechons 65615 and O/ 520—

A The applicant cerifies that it will or will continue to provide
& drus-free worknlace by:

(3) Publizshing a statemsnt nndif].ling employees that the
unilawful manuiscture, distnbution, dispensing. possession, or
use of & controlled substance is prohibited in the grantee’s
WOTKISCE M0 SPECTYING e SCO0NS NS Wl D8 [SKEN 303INsT
employees for vialation of such prohibition;

(b} Establishing an on-going drug-free awareness program to
infarmn employess about—

{1} The dangers of drug abuse inthe workplace;

7\ Thia arantes"s nnliey nf maintaininn = dnn-fres wnrknlaee:
(3} Amy awailable drug counseling, rehabilitation, and employes
ESEIStENCE programs; and

{4} The penalties that mav be imoosed upon emolovees for
drea abuse violstions accuming in the workolacs

{c) Making it a requirement that each employee o be engaged
in the performance of the grant be given a copy of the state-
ment reguired by paragraph |3l

{d) Matifying the employee in the statement required by para-

graph [a) that, as 3 condmion of employment under the grant,
tha employzs will—

O FORM 40815 [3-91} REFLACES OJ" FORME 4048112

ADETE AND 40814 WHICH ASME OBSOLETE
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{1} Abide by the terms of the statement; and

(2} Motify the employer in writing of his or her conviction for a
violation of a criminal drug statute occurring in the workplace no
|zter than five calendar days after such conwiction;

(e} Motifying the agency, in writing, within 10 calendar days

gfter receiving notice under subparagraph (d2) from an
employes or othensise receiving actual nofice of such comvic-tion.
Employers of convicted employess must provide nofice, including
position titke, to: Department of Justice, Office of

Jusfice Programs, ATTH: Control Desk, £33 Indiana Avenue,
MW, Washingion, 0.C. 20531. Motice shall include the iden-
tification nurmiber(s) of each affect=d grant;

{f) Taking one of the following actions, within 30 calendar
days of receiving notice under subparagragh (d)(2), with
respect to any employee who is so comicted—

{1} Taking appropriate personnel action against such an
employ=e, up fo and including termination, consistent with the
requirements of the Rehabilitation Act of 1873, as amended; or

{2} Requiring such employee to participate satisfactornily in a
drup abuse assistance or rehahbilitation program approved for
such purposes by a Federal, State, or local health, law enforce-
rent, or other appropriate agency:

i@} Malking a good faith effort to continue to maintain a drug-
fr=e workplace through implementation of paragraphs (a), (b),
ich, {d}, {=}, and ifl.

B. The grantee may inseart in the space provided below the
site(s) for the performance of work done in connection with

the specific grant:

Place of Performance (Strest address, city, county, state, zip
code)

Check [ if there are workplaces on filz that are not indentified
here.

Section 67, 830 of the regulations provides that 3 grantes that is
a State may elect fo make one cerification in 2ach Federal fiscal
vear. A copy of which should be included with each ap- plication
for Departrment of Jusfice funding. Siates and State agencies
may elect to use OJP Form 40617

Check [ if the State has elected to complete OJP Form
4061/7.

DRUG-FREE WORKPLACE
[GRAMTEES WHO ARE INDIVIDUAL 5)

As required by the Drug-Free Workplace Act of 1088, and
implemented at 28 CFR Part €7, Subpart F, for grantees, as
defined st 28 CFR Part 67, Sections 87.015 and 87.820—

A As a condition of the grant, | certify that | will not engage

in the unlawful manufacture, distribution, dispensing, posses-
sion, or use of a controlled substance in conducting any
activity with the grant. and

E. If conwicted of a criminal drug offense resulting from a
viclation aecurring during the conduct of any grant activity, |
will report the corviction, in writing, within 10 calendsr days
of the conwiction, to: Department of Justice, Office of Justice
Programs, ATTM: Contral Desk, 810 Seventh Strest MW,
Washingion, DC 20531.

As the duly authorized representative of the applicant, | hereby cerify that the applicant will comply with the abowe cerifications.

1. Grantee Name and Address:

2. Application Mumber and’or Project Mame

3. Grantee IRSMAendor Mumber

4. Typed Mame and Title of Authorized Representative

5. Signature

"LULS. Gowmetrman! Fiming Ofcs: YREE - 305-03 700 4
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(1) Abide by the terms of the statement; and

(2} Notify the employer in writing of his or her convicfion for a
violation of a ciminal drug statute occuming in the workplace no
|zter than five calendar days: after such conwiction;

(e} Motifiying the agency. in writing, within 10 calendar days

after receiving notice under subparagraph (dW2) from an
emphoyes or othenwise receiving actual nofice of such comvic-tan.
Emplowers of convicted emplovess rmust provide nofice, incuding
position tifle, to: Department of Justice, Office of

Jusfice Programs, ATTN: Control Desk, £33 Indiana Awenue,
MWL, Washington, DLC. 20531, MNotice shall include the iden-
tification nurmiber(s) of each affectad grant;

(f) Taking ane of the following actions, within 30 calendar
days of receiving notice under subparagraph (d)(2), with
respact to any employes who is 50 conicted—

(1) Taking appropriate personnal action against such an
employes, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1873, as amended; or

(2} Requiring such employee to participate safisfactorily ina
drug abuse assistance or rehabilifation program approved for
such purposes by a Federal, State, or local heshth, law enforce-
rent, or other appropriate agency;

(@) Maling a good faith effort to continue o maintsin a drug-
fr=e workplace through implementation of paragraphs (a), (b),
{ch, (d}, (=}, and (fl.

B. The grantee may nsert in the space provided below the
site(s) for the performance of wark done in connection with

tha specific grant:

Place of Performance (Strest address, city, county, state, zip
code)

Check [ i there are workplaces on file that are not indentified
here.

Section 67, 830 of the regulafions prowides that a grantes that is
a State may elect o make one cerification n =ach Federal fiscal
year. & copy of which should be included with each ap- plication
for Diepariment of Justice funding. Siates and State agencies
may =lect o use OJP Form 405617.

Check ] if the State has elected fo complete OJP Form
4061/7.

DRUMG-FREE WORKPLACE
[GRAMTEES WHO ARE INDIVIDUAL 5)

As required by the Drug-Free Warkplace Act of 1083, and
implemented at 28 CFR Part &7, Subpart F, for grantees, as
defined at 28 CFR Part 67; Sections 37.615 and 67.820—

A As a condition of the grant, | cerfify that | will not engage

in the unlawful manufacture, distribution, dispensing, posses-
sion, o use of 3 controlled substance in conducting any
activity with the grant and

B. If convicted of a criminal drug offense resulting from a
violation accurring during the conduct of any grant activity, |
will report the conviction, in writing, within 10 calendar days
of the conviction, to: Depariment of Jusfice, Office of Justice
Programs, ATTH: Control Desk, 310 Seventh Strest MV,
Washingion, DC 20531.

As the duly authorized representative of the applicant, | hersby carify that the applicant wil comply with the abowve cerifications.

1. Grantze Mame and Address:

2. Application Mumber andfor Project Mame

3 Grantee IRSMNendor Mumber

4. Typed Mame and Title of Authorized Representative

5. Signature

G Date

LS. Goawmtremsan] Pembng Ofcn: Y0RH - 308-03 THD3 04
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DISCLOSURE OF LOBBYING ACTIVITIES Approved by OME
Complete thiz form fo disclose lobbying activities pursuant to 31 U.S.C. 1352 0342-0045
(See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
|:|a. contract |:|a. bid/offer/application |:| a. inifial filing

b. grant b. initial award b. material change

c. cooperative agreement c. post-award For Material Change Only:

d. loan year quarter

e. loan guarantee date of last report

f. loan insurance

4. Name and Address of Reporting Entity:
[ Prime [ Subawardee
Tier | 0T ko

Congressional District, if known :

5. If Reporting Entity in No. 4 i3 a Subawardee, Enter Name
and Address of Prime:

Congressional District, iF known :

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicabls -

8. Federal Action Number, i knowrn @

9. Award Amount, i knowr
5

10. a. Name and Address of Lobbying Registrant
{ if individual, fast name, first name, M)

b. Individualg Performing Services (including sddress if
different from No. 108 )
(last name, first names, Ml )

11 Inermalan ngeesked firoegh tha fomm & selfanced by e 31 LSO, secion
" 1352 1RO Aok 1 lchbrprng Rcbyviaes i z=iwacn ol e

=r b sRcinn wies rade
o 31 U.A.C 1532 B

sutject W g owil P
sch seck faiuse

Signature:
Print Name:

Title:

Telephone Mo.: Date:

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-87)
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INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOBBYING ACTIVITIES

This disclosure form shall be completed by the reporting entity, whether subswardes or prime Federal recipient, at the initiation or receipt of a covered Federal
action, or @ material change to a previous filing, pursuant to title 31 UL5.C. section 1352, The filing of a form is reguired for 2ach payment or agreement to make
payment ta any lobbying entity for influencing or attempting to influence an officer or employesof any agency, a Member of Congress, an officer or employeeof
Congress, or an employeecf a Mermber of Congress in connection with a covered Federalaction. Cormpleteal iterns that apply for both the initial filing and matenal
change report. Refer to the imglementing guidance published by the Cffice of Mansgement and Budpst for additional information.

1. kdentify the type of covered Federal action for which lobbying activity is and'or has been secured to influence the outcome of a covered Federal action.
2. ldentify the status of the coversd Federsl acfion.
3. kdentify the approprateciassification of this report. If this is a followup report caused by a material chanpe to the information pressously reported, enter

the year and quarter in which the chanpge occurred. Enter the date of the last previously submitied report by this reparting entity for this covered Federal
action.

.

Enter the full name, address, city, State and zip code of the reporting entity. Include Congressional District, i known. Check the appropriateclassification
aof the regorting entity that designates if it is, or expecisto be, 3 prime or subaward recipient. Idenéify the tier of the subawardee, = g, the first subawardes
of the prme is the 1st tier. Subawards include but are not brmited to subconiracts, subgrants and contract awards under grants.

5. If the organization filing the report in item 4 checks "Subawardes,” then enter the full name, address, city, State and zip code of the prime Federal
recipient. Include Congressional District, if known.

. Enterthe narme of the Federal agency making the award or loan commitmeant. Include af least one organizationallevel below agency name. if known. For
example, Deparment of Transportation, United States Coast Guard.

T. Enter the Federal pragram name or description for the cowered Federal action (itern 1). If known, enter the full Catalog of Federal Domesfic Assistance
(CFDA} nurnber for grants, cooperative agreements, boans, and loan cormmitments.

E. Enter the most appropriate Federal identifying number avalable for the Federal action identified in item 1 {2.g., Request for Proposal (RFP) numizer;
Inwitation for Bid (IFB} nurber; grant announcement number, the contract. grant, or loan award number; the applicationiproposal contral number
assigned by the Federal agency). Include prefixes, e.g., "RFP-DE-B0-001."

1. For a covered Federsl acSion where there has besn an award or loan commitment by the Federal agency, enter the Federal armount of the awardioan
commitment for the prime entity identified in item 4 or 5.

10. (a) Ender the full name, address, city. State and zip code of the lobbying registrant under the Lobbying Disclasure Act of 1995 engaped by the reporting
entity identified in #t2m 4 to influence the covered Federal action.

(k) Enter the full names of the individual{s} performing services, and include full address if different fram 10 (). Enter Last Mame, First Name, and
Middliz: Initizl (A1)

11. The cerifying official shall sign and date the form, print his'her name, file, and telephone number.

According o the Papenwark Reduction Act, as amended, no persons are required 1o respond to & colection of information unless it displays a valid OMB Cantro
Number. The valid OMEB control number for this informnation collection is OMB Mo, 034800458, Public reporting burden for this collzction of information &
estimated to average 10 minutes per response, including time for reviewing nstructions, searching existing data sources, gathering and maintaining the dat
needed, and completing and reviewing the collection of mfiormation. Send comments regarding the burden estimate or any other aspect of this collection
information, including sugpestions for redwcing this burden, to the Cffice of Management and Budgst, Papenwork Reduction Progect ((1343-0048), YWashingion,
DC 20503,
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DISCLOSURE OF LOBBYING ACTIVITIES Appraved by OhE
Complete this form to disclose lobbying activities pursuant to 31 U.5.C. 1352 0342-0043
(See reverse for public burden disclosure.)
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:

a. contract a. bid/offer/application a. initial filing

I:I b. grant I:Ib. initial award I:I b. material change
¢. cooperative agreement c. post-award For Material Change Only:
d. loan year quarter
e. loan guarantee date of last report
f. loan insurance

4. Name and Address of Reporting Entity:
[ Prime [0 subawardee

Tier | 0T krowan:

Congressional District, if known :

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known :

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Mumber, if appiicabls

8. Federal Action Number, if known :

9. Award Amount, if known @
5

10. a. Name and Address of Lobbying Registrant
{ if individiesl, last rarme, first hame, M)

b. Individuals Performing Services (including sddress iF
different from No. 708 )
(last name, first name, Ml )

L srunnslazen ol lad

by tha bar abcvw wi =o EEneRcinn wis mads
posimn® bz 31 US.C 1382 TEm

mualy and wil b sl 2

& 18 & real

Signature:
Print Mame:

Title:

Telephone Mo.: Date:

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rew. 7-87)
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INSTRUCTIONS FOR COMPLETION OF SF-LLL, DISCLOSURE OF LOEBYING ACTIVITIES

Thiz dizclesure form shall be completed by the reparting entity, whether subswardes or prime Federal recipient, at the initistion or receipt of a covered Federal
acdion, or @ material change 1o a previous filing, pursuant to tifle 31 UL5.C. seciion 1352, The filing of a form is reguired for =ach payment or agreerment fo make
payrnent ta any lobbying entity for influsncing or attempting to mfluence an officer or employeect any agency, 3 Mermber of Congress, an officer or employesof
Ciongress, or an employeecf a Mermber of Congress in connection with 3 covered Federalaction. Completeall iterns that apply for both the initial filing and material
change report. Refer ta the implementing guidance published by the Cffice of Management and Budpst for addifional information.

1. Identify the typs of covered Federal sction for which lobbying activity is and/or has been secured to influence the outcome of a covered Federal action.
2. ldentify the status of the covered Feders! action.
3. ldentify the approprigteciassification of this report. If this is a followup report caused by a material change to the information prawiously reported, enter

theyear and quarier in which the chanpge cccurred. Enter the date of the last previously submitied report by this reparting entity for this covered Federal
action.

.

Erter the full name, addrass, city, State and zip code of the reporting entity. Include Congressional District,  known. Check the sppropriateciassification
af the regorting entity that designates if it is, or expects to be, 3 prime or subaward recipient. Idenéify the tier of the subawardee, = g, the first subswardes
aof the prime is the 1st tier. Subawards includs but are not brmited to subconfracts, subgrants and contract awards under grants.

5. If the organization filing the report in itern 4 checks "Subawardee,” then enter the full name, address, city, Siate and zip code of the prime Federal
recipient. Include Congressional District, if known.

G. Emterthe name of the Federal agency making the award or lean commitment. |nclude a1 least one organizationallevel below agency name. if known. For
example, Department of Transportation, United States Coast Guard.

Enter the Federal program name or description for the covered Federal action (iterm 1). I known, enter the full Catslog of Federal Domesfic Assistance
(CFDA) nurnber for grants, cooperative agreements, loans, and loan cormmitments.

B. Erter the most appropriste Federal identifying number avalable for the Federal action identified in item 1 (2.3, R=quest for Proposal (RFF) nurmiter;
Invitation for Bid (IFE} number; grant announcement number, the contract, grant, or loan award number; the applicafioniproposal contral number
assigned by the Federal agency). Include prefies, e.g., "RFP-DE-B0H001."

3. For a covered Federal acSion whers there has besn an award or loan commitment by the Federal agency, enter the Federal amount of the awardloan
commitment for the prme entity identified in itern 4 or 5.

10. (3) Ender the full name, address, city, Siate and zip code of the lobbying registrant under the Lobbying Disclosure Act of 1895 engaped by the reporiing
entity identified in it=m 4 to influence the coversd Faderal achion.

{b) Enter the full names of the individual(s) performing senaces, and include full address if different fram 10 (). Enter Last Name. First Name, and
Ielickdlie: Izl (A1),

11. The certifying official shall sign and date the form, print his/her name, tithe, and telephone number.

According to the Papenwork Reduction Act, a5 amended. no persons are required to respond fo a collection of information unless it displays a valid OMB Control
Mumber. The valid OMB control number for this informnation collection is OMB Mo, 03430046, Publc reporting burden for this collection of information &
estimated o awerage 10 minutes per response, including time for reviewing nstructions, searching existing data sources, gathering and maintaining the dat
neaded, and completing and reviewing the collection of information. Send comments regarding the burden estimats or any other aspect of this collection
infonmation, including sugpestions for reducing this burden, to the Office of Management and Budpet, Paperwork Reduction Project (0343-0046), YWashington,
OC 20503.
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11.9 Sample Template for Data Breach
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Sample Template for Data Breach or Imminent Breach Procedures

(AGENCY) Data Breach Policy and Procedures

(AGENCY) has implemented the following procedures to follow in the event of a data breach
involving personally identifying information (PII) or other confidential information maintained
on personal computers, agency networks, or internet programs used by staff and volunteers.

The following staff have key responsibility for implementing and executing the data breach
procedures:

e (FIRST RESPONDER) (CONTACT PHONE NUMBERS)

e (SECOND RESPONDER) (CONTACT PHONE NUMBERS)

e (THIRD RESPONDER) (CONTACT PHONE NUMBERS)

In an effort to prevent a breach of data and PII, (AGENCY) has implemented the following
measures to prevent the breach of data:
e (TECHNICAL SUPPORT SERVICE PROVIDER)
e (INSTALLED ANTI-VIRUS, INTRUSION NOTIFICATION SOFTWARE)
e (AGENCY PROCEDURES FOR PERSONAL ACCESS AND USE OF AGENCY
COMPUTERS)
e (LAW ENFORCEMENT SUPPORT TO LOCATE AND APPREHEND
PERPEETRATORS.

(AGENCY) has identified the following items as critical systems and files that will be uploaded
to a back-up system on a (DAILY/WEEKLY/MONTHLY) basis:

(CLIENT DATA FILES)

(CLIENT CASE FILES)

(AGENCY FINANCIAL RECORDS)

(OTHER CRITICAL/CONFIDENTIAL INFORMATION)

In the event of a data breach or imminent breach of PII data, in order to contain the data breach
and minimize the extent of the intrusion:
e Disconnect the affected and related systems or networks from Internet access.
e Contact (15 274/3rd RESPONDER) to notify them of the data breach or imminent breach
of PII data.
e Document date and time the breach occurred, what files the user was accessing at the
time of the breach, the breach team member contacted, and actions taken to secure data.
¢ Contact technical support to detect and remove the malware or other information related
to the breach.
e Notify the VOCA Administrator at GCC within 24 hours of the breach occurrence or
detection of breach/recognition of imminent breach.
e Review virus/malware/other protective software to review system vulnerabilities and
increase the level of protection for the system.
e If possible, reimage the system and restore from backup files.
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Within 24 hours of the breach the Project Director (NAME or DESIGNATED STAFF) must
notify the GCC VOCA Administrator of the data breach, to forward the information to
appropriate staff at the Olffice for Victims of Crime.

Following the incident, (AGENCY) staff will review procedures to determine if any actions by the
user or the team contributed to the data breach. Staff will be updated on policies to protect against
data breaches or imminent breaches of PII data.

A computer technician will review software, updates, and software/data protection programs to
improve the security of the data and operating system to prevent further incidents. Information
related to the data breach will be documented on the incident log, repairs or modifications
implemented will be included on the log and kept in a secure location.

If necessary, the management team will review procedures and make necessary changes to the
procedures to improve the security of PII and other secure information.

Agency Name Project ID and Name
Project Director Name Signature Date
Authorizing Official Signature Date
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11.10  Sample Agency Funding Sources

Sample Agency Funding Sources

As the State Administering Agency, the Governor’s Crime Commission (GCC) is tasked with ensuring that supplanting and commingling of funds does not occur.
As such, the information below is required by GCC to properly monitor grantees and ensure compliance with federal funding requirements.

All funding streams including; federal; state; local; foundation; thrift store; program income, etc. should be included in this list. For grant funded projects, list
the federal or state share awarded. Do not include match share in the amount

Applicant Name:

Tax Identification Number:

Funding Source Project Number Start Date End Date Amount
VOCA PROJOIXXXX 10/1/19 9/30/21 $175,000
SAMHSA SM000383-01 101/19 9/30/22 $1,570,000
FVPSA FVPSAXXXXX 7/1/19 6/30/20 $46,736
Thrift Store (Budgeted) N/A 1/1/19 12/31/20 $120,000
BIP Program Income (Budgeted) N/A 1/1/19 12/31/20 $55,000
Signatures
Authorizing Official: (Date)
Project Director: (Date)
Fi Officer: (Date) Rev. 8/28/19
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11.11  Sample Legal Services Certification Letter
<0n Agency Letterhead>

SAMPLE LEGAL SERVICES CERTIFICATION LETTER

<Date>

Governor’s Crime Commission
Caroline Valand

Executive Director

1201 Front Street

Raleigh, NC 27609

Dear Ms. Valand;

<Agency Name> is requesting STOP funding from the Governor’s Crime Commission for <Project
Number> to provide legal assistance to victims of domestic violence, dating violence, sexual assault
and/or stalking.

As the Authorizing Official for <insert agency name>, | certify that:
1. any person providing legal assistance with funds through this program

(A) has demonstrated expertise in providing legal assistance to victims of domestic
violence, dating violence, sexual assault, or stalking in the targeted population; or

(B)

i. is partnered with an entity or person that has demonstrated expertise
described in subparagraph (A); and

ii. has completed, or will complete, training in connection with domestic
violence, dating violence, sexual assault or stalking and related legal issues,
including training on evidence-based risk factors for domestic and dating
violence homicide;

2. any training program conducted in satisfaction of the requirement of paragraph (1) has been
or will be developed with input from and in collaboration with a tribal, state, territorial, or local
domestic violence, dating violence, sexual assault or stalking victim service provider or coalition,
as well as appropriate tribal, state, territorial, and local law enforcement officials;

3. any person or organization providing legal assistance with funds through this program has
informed and will continue to inform state, local, or tribal domestic violence, dating violence, or
sexual assault programs and coalitions, as well as appropriate state and local law enforcement
officials of their work; and

4. the grantee’s organizational policies do not require mediation or counseling involving
offenders and victims physically together, in cases where sexual assault, domestic violence,
dating violence, or child sexual abuse is an issue.

Name and Signature of Authorizing Official
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11.12  Culturally Specific Organization Verification Letter

<0n Agency Letterhead>

CULTURALLY SPECIFIC ORGANIZATION VERIFICATION LETTER

<Date>

Governor’s Crime Commission
Caroline Valand

Executive Director

1201 Front Street

Raleigh, NC 27609

Dear Ms. Valand;

<Agency Name> is requesting STOP funding from the Governor’s Crime Commission for <Project
Number> to provide culturally specific services to victims of domestic violence, dating violence, sexual
assault and/or stalking.

| understand that in order to receive the funding from the culturally specific funding allocation, the
organization must be a nonprofit, nongovernmental organization or tribal organization that serves a
specific geographic community that:

o focuses primarily on domestic violence, dating violence, sexual assault, or stalking;

¢ has established a specialized culturally specific program that addresses domestic violence,
dating violence, sexual assault, or stalking;

¢ has a primary focus on underserved populations (and includes representatives of these
populations) and domestic violence, dating violence, sexual assault, or stalking; or

¢ obtains expertise, or shows demonstrated capacity to work effectively, on domestic
violence, dating violence, sexual assault, and stalking through collaboration;

e is primarily directed toward racial and ethnic minority groups; AND

* is providing services tailored to the unique needs of that population.

Name and Signature of Board President
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11.13  Sample MOU
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Sample Memorandum of Understanding

This document constitutes a Memorandum of Understanding (MOU) between
(your agency's name here) and local
partners regarding (name of project here). Those local
partners are: (list all local partners if one
MOU or each separately if separate MOU's).

History

(Your agency's name here) has worked with
each of these local partners addressing (an
example is Domestic Violence). For the purpose of
(name of project here), each of these groups indicated a willingness to workwith
(your agency’'s name here) to address the
unique and varied concerns of this project.

Agency Roles and Responsibilities
Your Agency’'s Name
Describe your role and responsibilities for this project.

Local Partners

All local partners agree to provide those services detailed within this MOU. All
local partners agree to coordinate the project activities of all local groups
participating in their local portion of this project. All local partners agree to abide
by federal and state guidelines regarding equal opportunity, Drug-Free
Workplace and financial reporting.

Participating agency’s name, roles, and responsibilities as they relate to
this project.

Planning and Development Team
The planning and development team will oversee all phases of this project’s
operation. Members of the team will include:

List all team members

This planning and development team will meet at least 2 times a year to
coordinate each local partner’s efforts.

Resources

Your agency’'s Name here

List all resources that you will be contributing towards this project. For example:
staff time, meeting space, supplies, etc.
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List local partners here along will all resources that they will be contributing
towards this project.

| hereby agree to serve as the lead agency for my sections of this project, and |
agree to abide by the terms and conditions contained in this Memorandum of

Understanding between (your agency’s name
here) and my agency for the purpose of (project’s
name here).

Name of individual, title, agency name, date

Name of individual, title, agency’s name, date
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12 POST AWARD REQUIREMENTS

13 Cost Principles

2CFR 200 Subpart E sets the cost principles used by the DOJ & GCC. These principles govern costs that
may be charged to the government by subrecipients either directly or indirectly. The Cost Principles
determine the reasonableness, the necessity, the allocability, and the allowability of the costs incurred
by subrecipients under federal awards. The principles are designed to provide that the Federal
Government bear its fair share of costs except where restricted or prohibited by law. The principles do
not attempt to prescribe the extent of cost sharing or matching on grants, contracts, or other
agreements.

Except where otherwise authorized by statute, costs must meet certain general criteria in order to be
allowable under a federal award, including that the costs must be necessary and reasonable for the
performance of the federal award and such costs must be allocable; conform to any limitations or
exclusions set forth in 2 CFR Part 200, Subpart E, or in the federal award as to types or amount of cost
items; be consistent with policies and procedures that apply uniformly to both federally-financed and
other activities of the recipient or subrecipient; be accorded consistent treatment. (A cost may not be
assigned to a federal award as a direct cost if any other cost incurred for the same purpose in like
circumstances has been allocated to the federal award as an indirect cost.) This is determined in
accordance with generally accepted accounting principles, with certain exceptions; not be included as a
cost or used to meet cost sharing or matching requirement of any other federally financed program in
either the current or prior period; and must be adequately documented. See 2 C.F.R. 200.403.

This section highlights only certain elements of allowable and unallowable costs. For more information
about specific factors that affect whether costs are allowable, refer to the DOJ CFR Part 200 Uniform
requirements including but not limited to 2 C.F.R. Part 200, Subpart E, and the list of specific items of
cost in 2 C.F.R. 200.420 through 200.475.

To be allowable under federal awards, costs must be allocable to a federal award as a direct or indirect
cost, must be necessary, must be authorized under the award program, and must be reasonable. In
addition, there must be adequate documentation to support the cost.

A cost is allocable to a federal award if the goods or services involved are chargeable or assignable to
that federal award in accordance with relative benefits received. This standard is met if the cost is
incurred specifically for the federal award, benefits both the federal award and other work of the
recipient or subrecipient and can be distributed in proportions that may be approximated using
reasonable methods, and is necessary to the overall operation of the recipient or subrecipient and
assignable in part to the federal award in accordance with 2 C.F.R. Part 200, Subpart E and 2 C.F.R.
200.405.
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In general, a cost will be considered reasonable if, in its nature and amount, it does not exceed that
which would be incurred by a prudent person under the circumstances prevailing at the time the
decision was made to incur the cost. The question of reasonableness is particularly important when the
subrecipient is predominantly federally funded. See 2 C.F.R. 200.404.

The DOJ CFR Part 200 Uniform Requirements including the cost principles contained therein do NOT
alter existing federal statutes, including grant program statutes.

13.1 Classification of Costs
Costs fall into one of three major categories:

e Direct costs
e |ndirect costs
e Unallowable costs

13.1.1 Direct Costs

Direct costs are those costs that can be identified specifically with, or directly assigned to, a federal
award relatively easily, with a high degree of accuracy. Typically, direct costs may include:

e Salaries and benefits of certain employees engaged in work under the award
e Travel of certain employees directly related to the federal award
e Materials and supplies used specifically to accomplish the federal award purpose

13.1.2 Indirect Costs

Indirect costs are costs incurred that are not readily assignable to a federal award but are necessary
both to the operation of the subrecipient and to the performance of the award.

Examples of costs frequently treated as indirect costs include:

e  Facility or building maintenance

e Telephone expenses

e General supplies

e Depreciation

e Rental costs and leases

e Salaries and benefits of certain employees (those whose work benefits the entire organization)

13.2 Allowable Costs

13.2.1 Personnel Services

Salaries, wages, and associated fringe benefits for employees engaged in work under a federal award
may be allowable if, among other considerations, it is reasonable and supported with adequate
documentation. See 2 C.F.R. Part 200, Subpart E — Cost Principles, including 2

C.F.R. 430. Subrecipients must refer to their award terms and conditions, and approved

budget as part of determining whether costs are authorized under a program and award.
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Travel expenses, such as transportation, lodging, and subsistence may be allowable costs for employees
who are in travel status on official business of the subrecipient necessary to the federal award. These
costs must be in accordance with established federal travel policy or the subrecipient's established
written travel policy. (Prior approval by the GCC is required for all out of state travel.)

*See the Forms section for Prior Approval Form to be used. A budget amendment or approved
reimbursement request does not count as prior approval.

Under specific conditions, certain costs of "family-friendly" policies are allowable. See 2 C.F.R Part 200,
Subpart E — Cost Principles, including 200.432 (Conferences) and 200.474 (Travel costs).

Award subrecipients must refer to their award terms and conditions and approved budget as part of
determining whether costs are authorized under a program and award.

Costs associated with audits and costs associated with monitoring subrecipients may be allowable
charges to the federal award.

Cost of audits required by the Single Audit Act and 2 C.F.R Part 200, Subpart F — Audit Requirements
that have not been conducted in accordance with those guidelines are unallowable costs. Additionally,
any audit costs of subrecipients exempted from having an audit conducted under the Single Audit Act
and 2 C.F.R. Part 200, Subpart F — Audit Requirements are unallowable costs.

13.2.2 Rental Costs

Costs for rental of any property (to include commercial or residential real estate) owned by individuals
or entities affiliated with the award subrecipient for purposes such as the home office workspace, are
unallowable. The cost of related utilities is also unallowable.

In general, and subject to certain limitations, rental costs are allowable to the extent that the rates are
reasonable determined by such factors as: rental costs of comparable property, if any; market
conditions in the area; alternatives available; type of alternatives available, life expectancy, condition,
and value of the property leased. See 2 C.F.R. 200.465.

All rental arrangements should be reviewed periodically to determine if circumstances have changed
and other options are available for consideration.

The cost of conferences and workshops may be allowable under certain conditions. Subrecipients must
refer to their award terms and conditions and approved budget as part of determining whether costs
are authorized under a program and award.

13.2.3 Taxes

As with many other determinations regarding allowable costs, the determination as to whether taxes
incurred are allowable under a federal award varies based on, among other considerations, the type of
entity that received the award or subaward. See 2 C.F.R. 200.470.

Subrecipients must refer to their award terms and conditions and approved budget as part of
determining whether costs are authorized under a program and award.

Termination or suspension of a federal award may give rise to costs which would not have arisen had
the federal award not been terminated. Costs incurred during a suspension or after termination of a
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federal award or subaward are not allowable unless expressly authorized either in the notice of
suspension or termination, or subsequently.

The authorization of termination costs may be gained if the costs is not the result of negligence on the
part of the award subrecipient, and the subrecipient demonstrates having made diligent efforts to
ameliorate such costs for example; by terminating or assigning a lease.

13.3 Unallowable Costs

Unallowable costs are costs that may not be charged to a federal award, either as direct or indirect
costs. An organization is not necessarily prohibited from incurring unallowable costs at their own
expense, but they cannot be recovered either directly or indirectly under a federal award.

*If unallowable costs are to be incurred, a subrecipient must establish separate accounts for such costs.

13.4 Costs Requiring Prior Approval

Prior to incurring certain costs, award subrecipients must obtain written approval. See for example 2
C.F.R. Part 200.407. Subrecipients must refer to their award terms and conditions and approved budget
as part of determining whether costs are authorized under a specific program and award and whether
such costs may require prior approval.

Subrecipients must submit requests for prior approval in writing to their Grants Manager at the
Governor’s Crime Commission. Generally, such requests may be included in the initial grant application
or provided subsequently, in accordance with the terms and conditions of the award and should contain
a justification for the request see forms section for Prior Approval Form.

*Note an approved budget amendment or approved reimbursement does not count as prior
authorization.

13.5 Pre-Agreement Costs

Pre-agreement costs are costs incurred by the applicant prior to the start date of the period of
performance of the federal award. All such costs incurred prior to award and prior to approval of the
costs are incurred at the sole risk of the applicant. Generally, no applicant should incur project costs
before applying requesting federal funding for those costs and receiving an agreement.

13.6 Cost Documentation

A subrecipient of federal funds must have a financial management system in place that maintains
documentation and incorporates processes in such a way that it is possible to identify funds and
expenditures with a program.

Subrecipients of federal funds must be able to track source documentation substantiating fund activity,
such as cancelled checks, paid bills, payroll, time and attendance records, and contract and subaward
documents. These records will be reviewed during a financial review.

13.7 Audit Requirements

An auditor will assess and report on the following:
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e Whether the records of accounts support all amounts reported to the federal agency.
e If the reported financial activities reconcile to the amounts reported on the audited financial
statements.

If there are any differences between the audited financial statements and the financial activity reported
to the awarding federal agency, the subrecipient must be able to explain the differences.

Award subrecipients must maintain a bookkeeping or financial management system that is "audit
ready" at all times. To be "audit ready," an organization should at a minimum:

o Keep receipts of all transactions, organizing them so that they are easily accessible.

e Ensure all accounts payable documents are reviewed and approved by two separate individuals
with explicit authority to approve invoices.

e Stay updated on transactions by posting financial activities on a regular basis.

e Make sure income and expenses are properly recorded to the appropriate accounts.

13.8 Chart of Accounts

One of the first things an auditor will check for is whether a chart of accounts has been established to
identify all accounts in the accounting system.

The chart of accounts will vary from organization to organization depending on the types of funding
and expenditures. Basic categories in common include:

e Asset accounts (cash, accounts receivable, inventory, equipment, buildings, etc.)
e Liability accounts (notes payable, accounts payable, wages payable, etc.)

e Owner's equity accounts

e Revenue

e Costs of goods sold (costs to provide the services or manufactured item)

e Operating expenses (cost of running the business)

e Other revenues and expenses (not usual costs of running the business)

The chart of accounts lists the accounts that are available for recording transactions. In keeping with the
double-entry system of accounting, a minimum of two accounts are needed for every transaction—at
least one account is debited and at least one account is credited.

For example, when using accounting software to write a check to pay the telephone bill, the software
automatically reduces the asset account cash and prompts you to assign or designate the amount to an
expense account such as telephone expense.

Each general ledger account should have a number to identify it. Three digits is the minimum, with
additional digits being more desirable because they will allow for the addition of a greater number of
account categories in the future. The chart of accounts should include an account code for separating
out unallowable expenses.

Management reports examining budgeted versus actual expenses should be prepared and reviewed
monthly.
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14 Documentation Requirements

14.1 Reimbursement Requests
Reimbursement requests and payment for wages must be made based on actual time worked, not paid
on the budgeted amount. FOR EXAMPLE: If your application budget proposes that VOCA cover 20% of an
employee’s salary, but timesheets indicate that employee only worked on the grant 15% of the time, only
15% of their salary is allowable. Reimbursements are due on the last day of the month for the prior
month’s expenses.

**Reimbursements submitted to GCC by the subrecipient will be reviewed by your grant manager
within 10 days of receiving if they are turned in on time. If the Grant Manager finds error in the
reimbursement documentation, it will be sent back for modifications required. Once resubmitted the
grant manager has up to 10 days to review. If a reimbursement is submitted past the due date the
Grant Manager has up to 30 days to review the late reimbursement.

*Please ensure that the cover sheets are utilized and submitted on top of back-up documentation for
the wages requested for reimbursement, see forms section for the coversheets.

14.2 Payroll Documentation

Charges made to federal awards for salaries, wages, and other fringe benefits must be based on records
that accurately reflect the work performed and comply with the established policies and practices of the
organization. See 2 C.F.R. 200.430.

14.2.1 Timesheets

o If hardcopy, the employee must sign or certify them in ink. If the timesheet is electronic, the

software should allow for an electronic signature by the employee and the supervisor.

Timesheets must be prepared on a regular basis (at least monthly).

Timesheet periods should coincide with 1 or more pay periods.

Timesheets must record by project and/or by activity the actual hours worked.

The employee's supervisor must approve his/her timesheet. This is usually done with a

countersignature that verifies that the timesheet is accurate.

o All Time and Activity sheets must have two signatures from employee and supervisor. Project
Director must have the board sign for the second signature.

14.2.2 Payroll and Cost Allocation Process
o The payroll register must identify paid employees by name, gross pay, withholdings, and net
pay.
e Timesheets should be used in preparation of payroll.
e A worksheet or other record should be prepared to document the allocation of the gross payroll
expenses to the proper accounts/funds/cost centers in the general ledger.

14.2.3 Travel Documentation
Travel expenses, such as transportation, lodging, and subsistence may be allowable costs for employees
who are in travel status on official business of the subrecipient necessary to the federal award. These
costs must be in accordance with established state travel policy or the subrecipient's established
acceptable written travel policy.
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Items that an auditor may review include, but are not limited to, the following items (all associated
with reimbursement for travel):

e Documentation of prior authorization for travel for which an individual was reimbursed. Travel
within state may or may not require prior authorization; foreign travel and out of state always
requires GCC prior authorization.

e The amount of detail on the travel report and reimbursement claim. Expense reimbursement
requests must itemize expenses and indicate the travel dates and the reason for travel.

e The receipts submitted with the reimbursement claim. At a minimum, the Federal Travel
Regulation indicates receipts must be submitted for lodging and for any other authorized travel
expense over $75.00. Many organizations have their own policies that require receipts for travel
expenses under $75.00.

e Documentation supporting requests for mileage reimbursement. Online programs, such as
MapQuest, easily provide point-to-point mileage summaries.

14.2.4 Contractor and Vendor Documentation

An auditor will review invoices for accuracy, compliance, allowability, approval, use of proper account
code, payment amount, taking of appropriate discounts, correct vendor, and payment address.

Contractors, subcontractors, and vendors should submit invoices that contain the following pieces of
information that tie the expense directly to the funded program:

e Name of vendor and invoice date

e Purchase order number and an invoice number, as assigned by the vendor

e Description, price, and quantity of the item and/or services delivered or rendered
e Shipping and payment terms

e Other substantiating documentation or information as required by a contract

e Name, title, telephone number, and complete mailing address of contract person

Prior to payment, invoices must be approved by persons in the subrecipient entity with the authority to
do so. Approval is usually noted either by a direct notation/signature on the invoice, or the use of a
signature cover sheet where the appropriate general ledger accounting code can be noted.

14.2.5 Conference Documentation

As with any other type of expenditure using award funding, all expenses associated with approved
events must be documented. All actual costs associated with an approved event sponsored by a
cooperative agreement subrecipient or a contractor must be documented and auditable.

Prior Approval for out of state travel must be approved by your Grant Manager using the required from
provided in the compliance documents section sin this book.

14.2.6 Subrecipient Documentation
Requests for payment from subrecipients must include information specifically tying the work being
performed to the award. The subrecipient's documentation must be made available to the GCC for
monitoring.
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14.3 Budget Modifications

Budget modifications should only be created and submitted in order to re-allocate funds for the purpose
of the project in-order to help the program function according to the application.

Budget modifications should not change the scope of the project. Meaning the budget adjustment
should not exceed the 10% rule. Changing more than 10% of the budget requires justification and
approval from your grant manager.

Budget Adjustment must be submitted 60 days prior to project end date. Any budget adjustments
submitted after the deadline must have reasonable justification and approval by your Grant Manager.

For instructions on submitting budget adjustments, please see the GEMS Training Manual at the end of
this booklet.

A grant adjustment is a modification or change to a subrecipient's federal award. Requests for grant
modifications and adjustments are evaluated on a case-by-case basis.

For award subrecipients, a budgetary adjustment is submitted to make financial changes to a federal
award. Budgetary adjustments are usually submitted by the project director and approved by the
financial officer prior to submitting it to the GCC. The subrecipient must request budgetary adjustment
electronically through GEMS.

All budgetary adjustments are reviewed by the Grants Manager and/or Assistant Director Grants
Manager. Upon submission of a budgetary adjustment an email is automatically sent to the Grants
Manager as notification.

After submission of a budgetary adjustment, your Grants Manager may contact you for questions about
the budget adjustment. An untimely response could delay the processing of the budget adjustment.

14.3.1 GCC subrecipients must initiate an approval process for budget modification if:
¢ The budget modification changes the scope of the project.
¢ The budget adjustment affects a cost category that was not included in the previously approved
budget.
* The proposed cumulative change is greater than 10 percent (10%) of the total award amount.

Example of the 10% Rule:

Total Award Amount = $160,000. 10% = $16,000 ¢ Change 1 = $5,200 ¢ Change 2 = $2,800 ¢ Change 3 =
$9,450 o Total desired budget modification = $17,450

31

14.3.2 Award Recipient Changes
GCC subrecipients must also initiate an approval process to change the name of your organization on
record with the GCC or to make changes to the person on record with GCC who is responsible for
authorizing and signing official documents. The request must include the name, address, phone number,
email address, fax number, and title of the subrecipient’s new authorized signing official.
GCC grant subrecipients may initiate an approval process the following changes:
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* To request a change to your organization’s mailing address.

* To make changes to the name and contact information of your designated recipient or key
subrecipient staff due to a permanent withdrawal, change in staff, or in case of a temporary absence.
* To request a change to your organization’s DUNS number.

14.3.3 Changes to the Scope of the Award for GCC subrecipients, an approval process must
be initiated for changes in project scope, duration, activities, or other significant
project areas. These changes include, but are not limited to:

¢ Altering programmatic activities

¢ Changing the purpose of the project

¢ Changing the project site

¢ Experiencing or making changes to the organization or staff with primary responsibility for
implementation of the award (key personnel)

e Certain subawards

¢ Changes in scope that affect the budget When in doubt, the grant manager should be contacted to
determine if an approval is required.

78



NC Governor’s Crime Commission
Grant Management Guidelines, 2019-2020

15 Monitoring of Contracts

The following procedures and processes are considered the minimum standard for monitoring
contractors (including consultants).

15.1 Oversight Delegation

Administrative responsibility must be delegated to designated personnel selected for their technical and
administrative capability to oversee the contract effectively. Any disagreement between technical and
administrative personnel shall be referred to subrecipient management for resolution.

15.2 Consent to Subcontract

Procedures must be established to review and give prior consent for subcontracts awarded by first-tier
contractors. Monetary consent levels/limits may be established at your discretion.

15.3 Progress Reports

Under cost reimbursement contracts, progress/status reports are usually a required deliverable that is
noted in the statement of work (SOW). Your assigned personnel must review these reports to determine
if contract delivery milestones are being met, and if they are not, the seriousness of the delinquency
should be analyzed and, if appropriate, corrective action taken.

15.4 Inspection and Acceptance

Contractor deliverables must be inspected before officially accepting the deliverable to ensure that
contract terms and conditions have been met.

15.5 Invoice Processing

Under cost reimbursement contracts, reimbursement invoices are normally submitted by the contractor
monthly. Invoices should be processed as expeditiously as possible with payment deferrals (to be paid
after completion/final acceptance) considered in determining the net amount of the incremental dollar
reimbursement.

In the case of a small or disadvantaged contractor, invoices may be submitted every 2 weeks.

There must be a correlation between dollars paid incrementally to the contractor and contract progress
in agreement with an established acceptable tolerance level.
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16 Monitoring Procedures

16.1 Subawards

A subaward is an award provided by a pass-through entity to a subrecipient for the subrecipient to carry
out a part of the federal award received by the pass-through entity (GCC).

A subrecipient is a non-federal entity that receives a subaward from a pass-through entity to carry out
part of a federal program:

e "Subaward" (2 C.F.R. 200.92)
e "Subrecipient" (2 C.F.R. 200.93)
e "Pass-through entity" (2 C.F.R. 200.74)

All subawards must have specific federal authorization or approval.

The GCC clearly identifies the subaward to the subrecipient by a subaward "agreement" that provides
the subrecipient all the information it would need to comply with federal award terms and conditions
and other applicable legal requirements. This subaward documentation also includes any information
the subrecipient would need to help ensure that the GCC can meet its own responsibilities under the
federal award. The GCC must monitor subrecipients to ensure that subrecipients fulfill all fiscal and
programmatic responsibilities under the award.

16.2 Subrecipient Agreements

The GCC clearly identifies key federal award information, subaward and subrecipient information, and
applicable compliance requirements, including applicable award special conditions, in the subrecipient
award agreement—that is, the subaward.

The GCC ensures that subawards include all required information at the time of the subaward. The GCC
documents any changes to subaward data elements during the period of performance in subsequent
subaward modifications. See 2 CFR 200.331 ("Requirements for pass-through entities.") in Subpart D—
Post Federal Award Requirements of 2 C.F.R. Part 200 details, the required information that a pass-
through entity must include in each subaward.

16.3 Subrecipient Monitoring

The GCC must monitor their subrecipients throughout the period of performance under a subaward. The
purpose of subrecipient monitoring is to ensure that the subaward is used for authorized purposes, is
implemented in compliance with applicable federal law (statutes and regulations) and the terms and
conditions of the subaward and achieves subaward performance goals. See 2 CFR 200.331(d).

Requirements for subrecipient monitoring can be found at 31 USC § 7502 and in 2 CFR Part 200
(including, but not limited to, the sections under "Subrecipient Monitoring and Management" contained
in Subpart D and the audit requirements provisions applicable to subrecipients contained in Subpart F).

To effectively monitor a subrecipient, GCC must:

80



NC Governor’s Crime Commission
Grant Management Guidelines, 2019-2020

e Ensure that federal award information and compliance requirements are identified to the
subrecipient at the time of the award and that subrecipient activities are monitored throughout
the period of performance of the subaward.

e Develop systems, policies, and procedures to ensure that subrecipient reviews are conducted in
accordance with applicable federal laws and with the terms and conditions of the subaward.

e Develop, implement, and perform procedures to ensure that the subrecipient obtains the
required audits, and that audit findings identified in subrecipient audit reports are timely and
effectively resolved and corrected.

16.3.1 Subrecipient Monitoring Procedures

The GCC must establish and maintain effective internal control over subawards and must have written
procedures that ensure proper implementation of payment requirements and for the determination
cost allowability. See sections under "Standards for Financial and Program Management" contained in
Subpart D—Post Federal Award Requirements of 2 C.F.R. Part 200 (in particular, 2 C.F.R. 200.302
through 2 C.F.R. 200.305).

To determine the appropriate level of monitoring, GCC must evaluate each subrecipient's risk of non-
compliance with federal statutes, regulations and terms and conditions of the subaward. The methods
of monitoring may vary; some of the factors to consider in determining the nature, timing, and extent
of monitoring are as follows:

e Subrecipient's prior experience with the same or similar subawards

e Results of previous audits

e Whether the subrecipient has new personnel or a new or substantially changed systems
e The extent and results of federal awarding agency monitoring

16.4 Subrecipient Risk Level

Subrecipients may be evaluated as higher risk or lower risk; the assessment of subrecipient risk is used
to determine the monitoring approach for a subaward. Generally, a subrecipient that lacks experience in
implementing federal awards or with implementing similar subawards may require closer monitoring.
Closer monitoring might also be warranted based on results noted during monitoring and subrecipient
audits, (e.g., the subrecipient has a history of non-compliance as either a recipient or subrecipient, new
personnel, or new or substantially changed systems).

e Subrecipients implementing programs with complex compliance requirements may be at a
higher risk for non-compliance.

e A pass-through entity passing through a large portion of the federal award (whether in terms of
dollars passed-through or in terms of the share of accountability for implementing approved
activities within the overall level of effort—or both) may give rise to the need for a careful and
deliberate approach to subrecipient monitoring.

e larger dollar awards may pose some measure of risk.

Some of the mechanisms the GCC uses to monitor subrecipient activities throughout the period of
performance include regular communication with subrecipients, and appropriate inquiries concerning
program activities; performing subrecipient site visits to examine financial and programmatic records
and observe operations; and reviewing detailed financial and program data and information submitted
by the subrecipient.
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16.4.1 Risk Level Meaning: Low, Medium, High
EXAMPLES:

Low Risk: Subrecipient is knowledgeable of grants and submitting all documentation on time and
accurately. Program is running according to application standards.

Medium Risk: Subrecipient is late on reports, submitting reimbursements sporadically or rarely, lack of
communication on subrecipient side, frequently missing documents. Requires closer monitoring of
projects and assistance from Grant Manager to bring into compliance.

High Risk: Project is not functioning according to application, reimbursements are not being submitted,
missing reports/frequently late, lack of spending funds, subrecipient needs excessive training to come
into compliance.

Even if no site visit is conducted, the GCC should be familiar with the subrecipient's financial operations
and procedures, as well as their maintenance of current financial data and documentation such as
invoices, contracts, and ledgers that tie back to financial reports.
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16.5 Risk Assessment of GCC Subrecipients

Policy Date:

Purpose:

Background:

Assessment:

Risk Assessment of GCC Subrecipients

June 28, 2019

To clarify the manitoring reguirements and specific conditions assigned to each
risk status.

2 CFR200.331(b) reguires that federal grant recipients and pass-through agencies
evaluate each subrecipient's risk of noncompliance with federal statutes,
regulations, and the terms and conditions of the subaward for purposes of
determining the appropriate subrecipient monitoring or specific conditions. In
compliance with this regulation, GCC grant management staff must ensure that a
risk evaluation is completed for each grant project assigned.

The Risk Evaluation Matrix tool used by the GCC assesses subrecipient risk in the
following areas:

* Key/Leadership Staff Qualifications
¢ History of Meeting Requirements
& Funding Utilization

¢ Amount of Funding

¢ Self-fszessment/Internal Contrals

Subrecipients are assigned a risk level of low, medium, or high based upon this
risk evaluation. Subrecipients may also be assigned to a higher risk level outside
of the risk matrix evaluation based upon documented cancerns by the assigned
grant manager. A copy of the subrecipient’s risk evaluation form and a copy of
documentation pertaining to the subrecipient’s compliance, financial, and or
organizational risk should be uploaded to the project’s electronic file.

Medium and high-risk subrecipients are not automatically prohibited from
applying far or receiving new awards from the GCC. However, subrecipients
determined to be at increased risk will receive extra monitoring and technical
assistance as needed, or special conditions to ensure that federal funds are being
used appropriately.

Rating and Monitoring or Special Conditions:

Low-Risk

For projects determined to be in low risk status, no additional assessment or
manitoring is reguired.

Medium-Risk For projects determined to be in medium-risk status, the grant manager should

document the concerns of the project, inform the subrecipient of thoze concerns
in writing (email is acceptable) and work with the subrecipient to develop and
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High-Risk

implerment actions to address those concerns. The grant manager should
continue to provide technical assistance as needed. The grant manager should
re-evaluate the project’s risk status in a reasonable timeframe. (e_g., after
corrective actions have been completed or 12 months).

For projects determined to be in high-risk status, the grant manager must inform
the Grant Management Director of the project’s heightened risk status and the
reasons for concern. Applicants who are determined to have outstanding or
unresolved issues, including any of the following can be immediately placed in
high-risk status.

» Has a history of unsatisfactory performance;

o |5 not financially stable;

* Has a management system that does not meet the standards set forth in 2
CFR 200

* Has not conformed to the terms and conditions of previous awards; or

» |5 otherwise not responsible

The Grant Management Director and the grant manager should develop a plan
to assess the project concerns and the risk for misuse of federal funds. Itis
recommended that actions be taken to assess the subrecipient through either a
site visit, desk review, conference call, or meeting (as appropriate) occurring
within no more than six months following the high-risk determination. Based
upon the assessment, the grant manager should document and convey to the
subrecipient the actions that the subrecipient needs to take to address concerns
and if any special conditions need to be met. The grant manager should re-
evaluate the project’s risk status in a reasonable timeframe. (e.g., after
corrective actions have been completed or 12 months).

Special Conditions:

The following special conditions may be applied to those that are High-Risk
Status.

o Additional monitoring both programmatic and financial
* Requiring additional detail to financial reports
o Establishment of additional prior approvals

References: 2 CFR Part 200 Uniform Administrative Requirements
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17 Governor’s Crime Commissions Monitoring Guidelines

Subrecipient monitoring by the GCC must include:

e Reviewing financial and performance reports submitted by the subrecipient;

e Following-up and ensuring the subrecipient acts to address deficiencies found through audits,
onsite reviews, and other means; and

e Issuing a management decision for audit findings pertaining to the award.

The purpose of these monitoring activities is to provide reasonable assurance that the subrecipient has
administered the subaward in compliance with applicable federal law and with the terms and conditions
of the subaward, and the subaward performance goals are being achieved.

Tips for proactively monitoring subrecipients:

e Prepare and read subaward agreement documents carefully.

e Ask for explanation and clarity; don't assume.

e Document transactions, agency guidance, performance evaluations, etc., in writing.
e Keep documentation on hand.

e Document, document, document! If it isn't documented, it doesn't exist!

17.1 The On-site Visit

The GCC’s Grants Management Staff will be reviewing the following procedures, policies, documents
during an onsite financial monitoring:

e Internal controls

e Accounting system

e QOrganizational policies and procedures, including accounting procedures
Federal Financial Reports

Compliance with reporting requirements and/or award special conditions
e Risk Matrix

The Grants Manager will compare actual expenditures with award objectives and the approved budget
to determine if the subrecipient is spending the funding according to the purpose of the award. The
Grants Manager may also provide technical assistance to the subrecipient during the visit.

17.1.1 Site Visit Process and Requirements
Entrance Interview - Please ensure that the Executive Director, Project Director, CFO/Director of
Finance are available for the initial interview.

During the visit, we will discuss your program with GCC, conduct a tour of your facility and perform a
batch review of cost reports that your agency has submitted (this will include all original supporting
documentation). This will also be an opportunity to discuss any concerns/issues you may have.

Organization/Financial/Program Review:

Organizational policies and procedures
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e List to identify executive, management, supervisor, and clerical staff that’s being charged to the
programs

e Lease/Rental Agreements (for any facility billed to GCC)

e QOrganization Chart

e Travel policy, Record Retention policy, Procurement policy (bids, sole source)

e Conflict of Interest policy

Finance

e Accounting System

e Chart of Accounts (including sub-accounts)

e Accounting Policy and Procedures Manual (documentation of internal controls)

e Bank Reconciliations (with approval signatures)

e General Ledger — Program Specific

e Cost Allocation Plan (related to GCC programs along with worksheets for allocating costs)

e Most current audit/audited financials completed by an outside auditing firm (including A-133
Single Audit)

e List of match sources for program (including volunteers)

e Payroll tax returns (including proof of payment)

Program

e  Walk through of intake process

e Determination of participant eligibility

e  Walk through of follow-up process once clients have completed the program

e What system is being utilized to collect client-level data (HMIS, etc.)

o If applicable —finalized contract of any services that have been subcontracted that ensures they
are not debarred from receiving federal funds

e If applicable - List of equipment purchased by grant (include location, condition, if it was
disposed of, sale price/fair market value)

e Original timesheets with wet signatures (if electronic)

Exit Interview — Initial assessment of site visit (Corrective action, recommendations, issues/concerns)

17.2 The Desk Review
The financial monitoring desk review includes an analysis of award activities to date and evaluates:

e Compliance with reporting requirements.
e Excess cash analysis (reimbursements compared to expenditures reported).

During a desk review, the award subrecipient may be asked to provide a general ledger. Should
deficiencies be identified during either an onsite review or desk review, or if there have been deviations
from the approved budget without prior approval from the Governor’s Crime Commission, Grants
management staff will work with the recipient to provide technical assistance.
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17.3 Subrecipient Selection and Monitoring Procedures — Best Practices

The pass-through entity:

e C(Clearly defines the work to be accomplished in furtherance of the federal award purpose(s) in
the subaward agreement.

e Requires subrecipients to include in their applications a time-phased milestone plan of action
based on clearly stated accomplishments defined in the proposal.

e Integrates budget line items into the performance plan.

Requires performance/progress reports and supporting documentation for payments under the
subaward. Performance reports should discuss:

e Milestones achieved/to be achieved;

e Any significant problem, issues, or concerns;

e Timely accomplishments and delays; and

e Actual costs incurred compared to each budget line item with variances explained.

17.4 Remedies for Subrecipient Non-Compliance — Best Practices

If a subrecipient fails to comply with federal statutes, regulations, or the terms and conditions of a
federal award, the GCC may impose additional conditions. See 2 CFR 200.207 and 2 CFR 200.338.

However, if it is determined that noncompliance cannot be remedied by imposing additional
conditions, your organization may take further action—as set out at 2 CFR Part 200—to remedy the
noncompliance, such as one or more of the following actions:

o  Withholding of disbursements or further awards
e Disallowance of cost

e Suspension/termination of award

e Suspension/Debarment
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18

Program Income

Program income may be used only for allowable program costs and must be spent prior to requesting
additional award funds. See 2 C.F.R. Part 200.305(b)(5).

Program income should be used to reduce overall project costs unless otherwise stipulated in
the award terms and conditions.

In general, if you anticipate there will be program income left over at the end of the award
period of performance, you should request a no-cost extension. Such an extension gives you
additional time to spend the program income for allowable costs on the federally supported
project.

Program income that the subrecipient did not anticipate at the time of the federal award must
be used to reduce the federal award and non-federal entity contributions rather than to
increase the funds committed to the project. This does not apply to institutions of higher
education or non-profit research institutions, unless specified in the regulations or the terms
and conditions of the federal award.

Unless otherwise stipulated in the award terms and conditions, any program income earned
during the period of performance but not used for the project must be refunded to the GCC.
Unless otherwise stipulated in the award terms and conditions, any program income earned
after the project period stipulated in the award agreement is completed can be used at the
subrecipient’s discretion.

18.1 Examples of Program Income

It is important to review the terms and conditions of your award regarding the handling of different
types of program income. Examples of program income may include the following:

Royalties received

Attorney fees and costs received

Registration/tuition fees received

Fees received on other types of services performed

Asset seizures and forfeitures (adjudicated by a State court, as State law permits) received

For programs that permit interest bearing accounts, any interest earned on award funds
membership fees received

Reimbursement received from the Internal Revenue Service of investigative expenses incurred
by a State or local law enforcement agency contributing to the recovery of federal taxes
imposed with respect to illegal drug-related activities

*Fines and penalties as a result of law enforcement activity are not considered program income.

Unless specified in the terms and conditions of the award, the interest earned on advances of federal

funds is not considered program income.

89



NC Governor’s Crime Commission
Grant Management Guidelines, 2019-2020

18.2 Accounting Process for Program Income

If you have program income, it must be accounted for up to the same ratio of federal participation as
funded in your project or program. For example:

e Anaward funded with 100% federal funds must account for and report on 100% of the total
program income earned. If the total program income earned was $20,000, the subrecipient
must account for and report the $20,000 as program income.

e If a subrecipient was funded by an award at 75% federal funds and 25% non-federal funds, and
the total program income earned by the grant was $100,000, then $75,000 must be accounted
for and reported by the subrecipient as program income.

e Unless otherwise stipulated in the award, any program income earned during the project period
but not utilized for the project must be refunded to the awarding agency.

18.3 Reporting Process for Program Income

Program income earned and expended must be reported on a cumulative basis. The amounts must be
reported manually each quarter to the GCC on the quarterly reports.

Example: If $5,000 in program income was earned in the first quarter and $10,000 was earned in the
second quarter, the recipient should add those amounts together and report to the GCC.

18.4 Supplanting

Grant funds must supplement and not supplant. Supplanting will be reviewed during the application
process, post-award monitoring, and audit. Award funds cannot be used to supplant state, local, or
tribal funds unless permitted by statute. In general, supplanting occurs when a state, local, or tribal
government reduces previously allocated or appropriated funds by the entity for an activity, specifically
because federal funds are available (or expected to be available) to fund that same activity. Federal
funds must be used to supplement existing state, local or tribal funds for program activities, if any, and
may not replace state, local, or tribal funds that have been appropriated or allocated for the same
purpose. Additionally, federal funding may not replace state or local funding that is required by law. In
those instances where a question of supplanting arises, the applicant or award subrecipient will be
required to substantiate that the reduction in non-federal resources occurred for reasons other than the
receipt or expected receipt of federal funds.

Any reduction in non-federal resources allocated for the same time period and the same purpose as the
federal grant award will be subject to careful review.

If the GCC identifies potential supplanting, the subrecipient may be required to submit documentation
demonstrating that the reduction in non-federal resources occurred for reasons unrelated to the receipt
or expected receipt of federal funds.

For certain programs, a written assurance or certification from the applicant or award subrecipient may
be required by the awarding agency stating that federal funds will not be used to supplant State, local,
or tribal funds.

Supplanting may be grounds for suspension or termination of current and future federal funding,
recovery of misused federal funds, and/or other remedies available by law.
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18.5 Guidelines to Avoid Supplanting
To avoid potential supplanting issues, the following general guidelines should be followed:

e Award funds cannot be used to pay for existing employees unless the existing position is "back-
filled" with a new hire. Award funds cannot be used to pay for items or costs that the
subrecipient is already obligated to pay with State, local, or tribal funds.

e State, local, or tribal funds previously appropriated, allocated or budgeted for award purposes
cannot be reduced or reallocated to other purposes because of receipt of federal funds.

e Maintain contemporaneous documentation demonstrating that any reductions in non- federal
resources budgeted for award purposes is unrelated to the receipt or expected receipt of
federal funds. Examples of supporting documentation may include (but are not limited to)
budget sheets and/or directives; city council or departmental meeting minutes; agency
memoranda, notices, or orders; and any other official documents addressing the reduction in
non-federal resources.

18.6 Supplanting Example

To help clarify the differences between supplementing and supplanting, we provide the following
example:

For Fiscal Year (FY) 2019, the award applicant budgeted local funds to hire 50 new police officers. Later
in FY2019, the applicant was awarded a GCC grant to hire 60 new police officers. At the end of FY2019,
the award subrecipient had only hired the 60 new police officers funded under the GCC grant. The
award subrecipient did not use any of its local funds to hire new officers, but instead reduced its budget
for that purpose and reallocated the local funds to another purpose.

In this scenario, supplanting has occurred because the award subrecipient used federal funds to replace
local funds budgeted for the same purpose. Supplanting would not have occurred if the award recipient
had hired a total of 110 new officers to supplement its existing sworn force, using federal funds for 60
officer positions and local funds for 50 officer positions.

Because of the supplanting violation, the award subrecipient is required to repay the amount of federal
funds that were used to supplant local funds.
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19 Procurement Under Awards of Federal Assistance

Procurement transactions involving contracts under awards of federal assistance (see 2 C.F.R. 200.22 for
a definition) may happen when subrecipients seek to purchase from a third-party property or services
needed to carry out the federally funded project. Contrast this with a subaward, through which a
subrecipient receives some portion of the federal award funds to carry out part of the federally- funded
project (see 2 C.F.R. 200.92).

Subrecipients are expected to conform to the Procurement Standards that can be found in 2 C.F.R.
200.317 through 200.326. The GCC applies these procurement standards, as applicable, to all
subrecipients.

NOTE: When a purchase exceeds the micro threshold and is less than the simplified threshold (currently
$10,000 — 249,999), GCC requires a minimum of three price quotes before the purchase may be
approved. If the purchase is above $250,000 a sealed bid process must be utilized. The simplified
Acquisition Threshold was updated by the Office of Management and Budget on June 20, 2018.

e For procurement transactions using federal award funds, the subrecipient must use their own
documented procurement procedures consistent with applicable state, local, and tribal laws and
regulations and the Procurement Standards set out at 2 C.F.R. 200.317 through 200.326.
Procurement procedures must be formally documented and periodically reviewed to ensure
compliance with applicable laws and regulations.

e Subrecipient must maintain written standards of conduct covering conflict of interest and
employee participation in selection, award, and administration of contracts. Subrecipients must
also ensure that contractors perform in accordance with the terms, conditions, and
specifications of their awards.

e |n addition, subrecipients are responsible, in accordance with good administrative practice and
sound business judgment, for the settlement of all contractual and administrative issues arising
out of the procurement.

19.1 Procurement Standards

State governments have their own procurement regulations and must follow the same policies and
procedures when using federal funding to procure products and services that the State uses for its
procurements with nonfederal funds. All other award subrecipients must follow the procurement
guidelines outlined in 2 C.F.R. 200.318 through 200.326.

All subrecipients must keep records detailing the history of all procurements funded using federal
award funds. At minimum, these records should include, but not be limited to:

e Rationale for the method of procurement;

e Selection of contract type;

e Contractor selection and/or rejection process; and
e Basis for the contract prices.

As an award subrecipient you must:

e Have a documented process to check for organizational conflict of interest with potential
contractors;
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e Have a process in place to ensure that contracts are not awarded to contractors or individuals
excluded from participation in federal programs (see information formerly maintained as the
Excluded Parties List System, which is incorporated into the System for Award Management
[SAM], and DOJ's non-procurement debarment and suspension implementing regulations at 2
C.F.R Part 2867); and

e Perform a System for Award Management review of potential contractors or individuals.

Your procurement procedures must avoid acquisition of unnecessary or duplicative items. Where
appropriate, lease versus purchase analysis should be performed as well as other appropriate analysis
for determining the most economical method for obtaining items or services. You are encouraged to use
federal excess and surplus property whenever feasible and economical and to enter into inter-agency or
inter-governmental agreements where appropriate to procure common or shared goods and services.

Award subrecipients must include any applicable provisions found at 2 C.F.R. Part 200 Appendix Il
(Contract Provisions for Non-Federal Entity Contracts under Federal Awards) in all contracts made under
the Federal grant award.

19.2 Methods of Procurement
Award subrecipients may use the following procurement methods:

e Procurement by micro-purchase;

e  Procurement by small purchase procedures;
e Procurement by sealed bids;

e Procurement by competitive proposal; and
e Procurement by noncompetitive proposal.

19.3 Competition

You are required to conduct procurement transactions in a manner providing full and open competition
consistent with the procurement standards. This requirement holds whether purchasing transactions
are negotiated or competitively bid, and without regard to dollar value.

Subrecipients must ensure objective contractor performance and avoid unfair competitive advantage,
contractors that develop or draft specifications, requirements, statements of work, and invitations for
bids or requests for proposals must be excluded from competing for such procurements.

The following situations are restrictive of competition and should not take place:

e Placing unreasonable requirements on firms for them to qualify to do business;

e Requiring unnecessary experience or excessive bonding;

e Noncompetitive pricing practices between firms or between affiliated companies;

e Noncompetitive contracts to consultants that are on retainer contracts;

e Organizational conflicts of interest;

e Specifying a "brand name" product instead of allowing "an equal" product to be offered; and
e Any arbitrary action in the procurement process.
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Written procedures for procurement transactions must ensure that all solicitations or invitations for bids
incorporate a clear and accurate description of the technical requirements for the material, product, or
service to be procured. Solicitations or invitations for bids should also identify all requirements which
offerors or bidders must fulfill and all other factors to be used in evaluating bids and proposals.

Under sealed bidding procedures, awards must be made to the lowest (priced) responsive and
responsible bidder. Any or all bids may be rejected if there is a sound documented reason. For example,
if only one bid is received, and the bid is much higher than anticipated and budgeted for, you may cancel
the procurement and revisit the competition process. It may be possible to adjust specifications or
increase the number of bids received by better marketing of the opportunity.

Contracts, under procurements by competitive proposals, must be awarded to the responsible firm
(vendor) whose proposal is most advantageous to your project, when price, quality, and other factors
are considered.

19.4 Sole Source Procurement

Award subrecipients may conduct noncompetitive proposals (or "sole source" procurement), by
procurement through solicitation from only one source when one or more of the following
circumstances apply:

e The item or service is available only from a single source;

e The public exigency or emergency for the requirement will not permit a delay resulting from
competitive solicitation;

e The GCC expressly authorizes noncompetitive proposals in response to a written request from
the subrecipient, or

e After solicitation of several sources, competition is determined to be inadequate.

Sole source procurement should be used only when use of competitive solicitation procedures like
sealed bids or competitive proposals are not applicable to the requirement or is impracticable. A sample
sole source justification outline can be found in the DOJ Grants Financial Guide.

All sole source procurements above the simplified acquisition threshold (200 CFR 200.88) set in
accordance with 41 U.S.C. 1908 (currently set at $150,000) must receive prior approval from the grant-
making component before entering into the contract.

19.5 Additional Procurement Considerations

Subrecipients are responsible for all property management functions under the award. Title to any
property purchased by the subrecipient's contractor with federal award funds remains the property of
the subrecipient, respectively, subject to the conditions stipulated in 2 C.F.R. 200.313(a). Also, award
subrecipients are accountable for any federally owned property purchased or furnished by the federal
government for use under the federal award.

Contractor use of excess and surplus property from federal sources should be encouraged.

The current federal capitalization threshold is $5,000, but each subrecipient must follow its own
organization's threshold policy limitations if the organization's policy specifies a capitalization level that
is less than S5,000.
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19.5.1 Contracting Dos

e You must provide for full and open competition consistent with the procurement standards.

e You must develop and incorporate clear and accurate descriptions for technical requirements,
specifications, statements of work, or other required documents used in your procurement
transactions.

e You must ensure any prequalified lists of persons, firms, or products used in acquiring goods and
services are current and include enough qualified sources to ensure maximum open and free
competition consistent with the procurement standards.

e You must make awards under your procurements only to responsible contractors that can
perform successfully in accordance with contract terms and conditions.

e You must maintain records sufficient to detail the history of any procurement action.

19.5.2 Contracting Don’ts

e Don'tinclude unreasonable (or otherwise unjustifiable) requirements in your procurements that
would be restrictive of competition.

e Don't require unnecessary experience or other unnecessary criteria or elements under your
procurements that cannot be justified or supported with your procurement procedures and the
procurement standards.

e Don't allow for, engage in, or facilitate noncompetitive pricing practices between firms or
affiliated companies under your procurement transactions.

e Don't forget to include all applicable contract provisions described in Appendix Il to 2 C.F.R. Part
200 in any procurement contracts.

e Don't require unreasonable time frames for performance under your procurements.
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19.6 Contract Closeout

Contract closeout is an important function of contract administration and may be characterized logically
as the last of the many functions related to contract administration. The contract is officially closed once
all deliverables have been delivered and accepted, all contractual terms have been met, and a final
invoice has been received and paid.
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20 Property, Equipment, & Other Capital Expenditures

Property includes both real property and personal property. Real property typically includes things such
as land and buildings. Personal property includes both tangible personal property, which is classified as
either equipment or supplies; and intangible personal property, which includes things having no physical
existence, like trademarks, copyrights, and patents. See definitions in 2 C.F.R. 200.1.

When purchasing and managing property paid for with federal award funds, the award subrecipient is
expected to use good judgment and abide by applicable laws and regulations.

e Grant subrecipients are required to be prudent in the acquisition and management of such
property.

e Property and equipment must be procured in ways in keeping with applicable laws and
regulations.

e If award funds are used to purchase new property or equipment when suitable property or
equipment is already available, the purchase will be considered an unnecessary expenditure.

20.1 Definitions

20.1.1 Capital Expenditures

Payments covering the acquisition cost of capital assets, or payments to make improvements to capital
assets that materially increase their value or the useful life of the item. See 200 CFR 200.13.

Examples of capital expenditures: equipment, motor vehicles, computers, office furniture, and real
estate.

In contrast, a payment that keeps an asset in an ordinarily efficient operating condition and does not
upgrade, add to its value, or substantially prolong its useful life is generally considered a currently
deductible repair or maintenance expense.

Useful Life Determination: Unless a sub-recipient has a policy to the contrary, GCC recognizes IRS Pub
946, How to Depreciate Property, Appendix B as the source for determining the useful life of a given
asset.

20.1.2 Equipment

An article of nonexpendable, tangible personal property (including information technology systems)
having (1) a useful life of more than 1 year and (2) a per-unit acquisition cost which equals or exceeds
the lesser of the capitalization level established by the subrecipient for financial statement purposes or
$5,000. See 2 CFR 200.33.

Examples of equipment: Personal protective gear, forensic lab equipment, communications equipment.

20.1.3 Acquisition Cost

The net invoice, unit price of the item, including the cost of any modifications, attachments, accessories,
or auxiliary apparatus necessary to make it usable for the purpose for which it is acquired.
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Acquisition costs may or may not include taxes, duty or protective in-transit insurance, freight charges,
and installation. What is included in the cost varies according to your organization's accounting policies.
See 2 C.F.R. 200.2.

20.1.4 Supplies

From 2 CFR 200.94: Supplies means all tangible personal property other than those described in §200.33
Equipment. A computing device is a supply if the acquisition cost is less than the lesser of the
capitalization level established by the non-Federal entity for financial statement purposes or $5,000,
regardless of the length of its useful life. See also §§200.20 Computing devices and 200.33 Equipment.

20.2 Property management System

An effective property management system must be in place to properly screen and monitor property
and equipment purchases. Careful screening should take place before purchasing property to ensure
that it is needed. An effective property management system will avoid incurring property acquisition
costs that are later disallowed by the awarding agency.

Careful screening may include the following elements and procedures:

e Consider whether existing equipment already owned can meet identified needs.

e Consider establishing a screening committee to make decisions about purchases.

e Utilize effective management techniques as a basis for determining that property/equipment is
needed.

e Initiate a screening process to ensure that effective controls are in place for property
management.

20.3 Property Management — Record-Keeping

A state must ensure equipment acquired under a federal award to the State is managed in accordance
with state laws and procedures. Award subrecipients, other than states, must maintain accurate
records that include the following:

e Description of the property/equipment (include make and model)

e Manufacturer's serial number or other identification number

Source of the property, including the federal grant number

Who holds title

Acquisition date

e Cost of the property

e Percentage of federal participation in the project costs for the relevant award
e Location of the property

e Use and condition of the property

e Disposition data, including the date of disposal and sale price

All award subrecipients (including states) must retain records for equipment and real property for a
period of 3 years from the date of final disposition.
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If any litigation, claim, or audit is started before the expiration of the 3-year period, you must retain
records until all litigation, claims, or audit finds involving the records have been resolved. See 2 C.F.R.
200.333.

20.4 Property Management — Inventory and Maintenance

A physical inventory of the property must be taken, and the results reconciled with the property records
at least once every 2 years. This includes a verification of the existence, current utilization, and
continued need for each item.

You must establish and use adequate maintenance procedures to keep the property in good condition.
You also must have a control system in place with adequate safeguards to prevent loss, damage, and
theft.

e Promptly and properly investigate and fully document any loss, damage, or theft, and make the
documentation part of the official project records. 2 C.F.R. 200.313 (d)(3).

e Provide, at a minimum, the equivalent insurance coverage for real property and equipment
acquired or improved with federal funds as provided to property that the recipient or
subrecipient owns. federally owned property need not be insured unless required by your
award. 2 C.F.R. 200.310.

e Award subrecipients are responsible for replacing or repairing property that is willfully or
negligently lost, stolen, damaged, or destroyed.

20.5 Equipment

Subrecipients must follow the standards and procedures for ownership (title), use, management, and
disposition of equipment set out below, except for recipients and subrecipients of Byrne Justice
Assistance Grant (JAG) Program formula grant funds from the Bureau of Justice Assistance. JAG award
recipients must follow slightly different standards and procedures set out in 42 U.S.C. § 3789. (See the
"Equipment and Supplies Acquired with Edward Byrne Memorial Justice Assistance Grant Program
Funds" SECTION 8.8.6 AND 8.9.)

20.6 Ownership of Equipment

Title to equipment acquired under a federal award will vest in the subrecipient’s organization. The legal
right of ownership and conditions for use, management, and disposal of equipment are set forth in 2
C.F.R. 200.313 and are described below.

20.7 Use of Equipment

A State must use equipment acquired under a federal award in accordance with state laws and
procedures. DOJ encourages the States to follow the procedures that are in the DOJ Grants Financial
Guide.

Award subrecipients other than state agencies must use equipment acquired under an award (or
subaward) for the authorized program or project purposes for which it was acquired if needed, whether
or not the project or program continues to be supported by federal funds. When no longer needed for
the original program or project, the equipment may be used in other activities currently or previously
supported by the GCC or another federal agency.
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20.7.1 Use for other federal projects

Equipment must be made available for use on other projects or programs currently or previously
supported by the federal government, provided the use does not interfere with the work on the projects
or programs for which it was originally acquired. First preference for other use must be given to other
programs or projects supported by DOJ.

20.7.2 User fees

User fees should be considered and treated as program income to the project, when appropriate. See 2
CFR 200.307 (Program Income). During the time the federal government retains an interest in the
equipment, the subrecipients must not use equipment acquired with a federal award to provide services
for a fee that is less than private companies charge for equivalent services, unless doing so is specifically
authorized by law. See 2 CFR 200.313(c)(3).

20.7.3 Replacement equipment

When acquiring replacement equipment, the equipment to be replaced may be used as a trade-in or
may sell the equipment and use the proceeds to offset the cost of the replacement equipment, subject
to the written approval of the awarding agency.

20.7.4 Encumbrances

Subrecipients must not encumber equipment acquired under a federal award without prior approval of
GCC.

20.8 Federal Equipment
When award subrecipients are provided federally owned equipment, the following requirements apply:

e Title remains vested in the federal government.

e The equipment must be managed in accordance with the grant-making component's rules and
procedures and submit an annual inventory listing.

e When the equipment is no longer needed, disposition instructions must be requested from the
grant-making component.

20.8.1 Replacement of Equipment

When an item of property is no longer efficient or serviceable but continues to be needed, the property
in the program or project for which it was acquired, or other programs permitted under 2 CFR
200.313(c), the property may be replaced through trade-in or sale and subsequent purchase of new
property. In this case, the following conditions must be met:

20.8.2 Same function and character

Replacement property must serve the same function as the original property and be of the same nature
or character, although not necessarily of the same grade or quality.
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20.8.3 Timing

Purchase of replacement property must take place soon enough after the sale of the property to show
that the sale and the purchase are related.

20.8.4 Trade-ins

When acquiring replacement property, the property may be used to be replaced as a trade-in. Value
credited for the property, if the property is traded in, must be related to its fair market value. The
proceeds from the sale of the property may also be used to offset the cost of the new property

20.8.5 Subrecipients of States

State subrecipients must obtain the written permission of the state to use the provisions of this section
prior to entering negotiation for the replacement or trade-in of property.

20.8.6 Disposition of Equipment

A state subrecipient must dispose of equipment acquired under the award in accordance with state laws
and procedures.

Award subrecipients other than States must dispose of the equipment when original or replacement
equipment acquired under the award or subaward is no longer needed for the original project, or for
other activities currently or previously supported by a federal awarding agency, as follows:

e If the item to be disposed of has a current per-unit fair market value of $5,000 or less, you may
retain, sell, or otherwise dispose of it with no further obligation to the awarding agency.

e If the item has a current per-unit fair market value of more than $5,000, you may retain or sell
it, but the awarding agency will have a right to a specific dollar amount. Calculate this amount
by multiplying the current market value or proceeds from the item sale by the awarding
agency's share of the equipment (i.e., the agency's percentage of participation in the cost of the
original purchase). The seller is also eligible for limited sale and handling costs of $500 or 10% of
the proceeds, whichever is less.

20.9 Supplies

For supplies acquired under an award, the title to the supplies vest with the recipient upon acquisition.
For supplies acquired under a subaward, the title vests with the subrecipient upon acquisition.

The grant-making component must be compensated for its share of residual inventory of unused
supplies if both of the following apply:

e The residual inventory of unused supplies exceeds $5,000 in total aggregate fair market value
upon termination or completion of the funding support.

e The supplies are not needed for any other federally sponsored programs or projects.

e Compute the compensation amount in the same manner as for equipment.
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20.10  Real Property

Real property means land, including land improvements, structures and appurtenances thereto, but
excludes moveable machinery and equipment. See 2 C.F.R. 200.85. Funds generally cannot be used for
land acquisition unless specifically permitted under the awarding program or terms of your award.

Subject to the obligations and conditions in the award, title to real property acquired or improved under
an award or subaward vests upon acquisition in the subrecipient, as applicable.

Award subrecipients may use real property acquired, in whole or in part, with federal funds for the
authorized purposes of the original award or subaward if needed for that purpose.

e Disposal of or encumbrance of its title or other interests should not occur without clear
instructions from the GCC.

When real property is no longer needed for the original award purposes, disposition instructions should
be obtained from the grant-making component or pass-through entity, as appropriate. The instructions
may allow for one of the following:

e Retain title after compensating the federal awarding agency.

e Sell the property and compensate the federal awarding agency.

e Transfer title to the federal awarding agency or to a third party designated/approved by the
federal awarding agency.

Additional information can be found in the DOJ Grants Financial Guide and at 2 C.F.R. 200.311(c).
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21 Reporting Requirements

The GCC requires award subrecipients to submit both financial reports and program reports (also called
"progress reports"). These reports describe the status of the funds or the project, compare actual
accomplishments to objectives, and provide other pertinent information. Grantee award documents
may also include information regarding reporting requirements specific to the award.

Progress and program reports provide information relevant to the performance and activities of a plan,
program, or project. Depending on the awarding agency and the specific grant program,
progress/program reports may be submitted annually, semi-annually or quarterly.

Progress/program reports must be submitted within 30 days after the end of the reporting periods for
the life of the award. Unless otherwise noted, the final report is due within 90 days after the end date of
the award period.

21.1 GCC Reporting and Timeline
Victims of Crime Acts (VOCA) Reports:
VOCA Subgrant Award Report

e Due within 30 days of the implementation of a project
e Completed by Subrecipient and entered in GEMS
e CVS Planners will enter in OVC-PMT

VOCA Performance Measurement Tool Reports:

e Due Quarterly

Subrecipient Deadline Due Date
January - March April 30"
April - June July 30t
July - September October 30t
October - December January 30

Violence Against Women Act (VAWA) Reports:

Annual Progress Reports

e Due by January 31st of each year
Reporting Period: January — December
By project:

e (October — December) Due by January 31st of the following year (January — September) Due by
October 31st of each year
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*Please ensure that the reports have been validated prior to submitting using the button at the
bottom of the form to ensure all necessary responses are included.

Audit Reports (See State Compliance Forms in the back of this workbook).

21.1.1 Submit Audit Reports to:
Annually submitted to Jamelle White:

NC Department of Public Safety Controller's Office
2020 Yonkers Road

MSC #4220

Raleigh, North Carolina 27699-4220
919-324-1094

21.2 Performance Measurement Tool (PMT) Reports

Due quarterly — Subrecipients must log into OVC and complete the PMT report. Export report from
website after completion and then submit through GEMS portal. (Please follow GEMS Training Manual
for further instructions.)

PMT reports are a result of Government Performance and Results Act (GPRA). To assist in fulfilling the
requirements of the Government Performance and Results Act (GPRA) of 1993,

P.L. 103-62, and the 2011 GPRA Modernization Act, award subrecipients who receive funding from the
federal Government must measure the results of the work that this funding supports. In general, award
subrecipients agree to collect data appropriate for meeting reporting requirements established by GPRA
and must ensure that valid and auditable source documentation is available to support all data collected
for each performance measure required by your program including those specified in the program
solicitation or award.

0OJP, OVW, and COPS programs are developed to align with DOJ strategic plans. Each program office
assesses progress through performance measures developed for each program. The performance
measure data received from award recipients are included in each annual budget request from the
program office, quarterly reports to DOJ, and annual reports to the Office of Management and Budget
(OMB). Performance data may be provided in response to requests from Congress, the White House,
and Office of the Vice President as well as statutory mandated reports to Congress about program
specific activities about program specific activities.

21.3 Progress Reports

Progress/program reports provide information about the performance and activities of a plan, program,
or project in relation to the stated objectives and are due at the intervals noted in award
documentation. Awards may require reporting on a monthly, quarterly, or annual basis, depending on
the program or special conditions. Unless otherwise noted, the final report is due within 90 days after
the end date of the award.
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22 Financial Reporting

Federal award subrecipients must also submit financial reports describing the funding status of the
project. Audit reports should be submitted to:

Jamelle White — Accountant

NC Department of Public Safety Controller's Office
2020 Yonkers Road

MSC #4220

Raleigh, North Carolina 27699-4220
919-324-1094

22.1 Financial Monitoring and Audit Requirements

Code of Federal Regulations (C.F.R.) Title 2 Part 200 (adopted — with some modifications — as a DOJ
regulation, by way of 2 C.F.R. 2800) codifies the requirements associated with monitoring the financial
and program performance of award subrecipients.

The GCC as a pass-through entity of DOJ has a responsibility to provide sound stewardship over federal
funds and to help ensure that all DOJ-funded programs fulfill their intended purpose and benefit
individuals or groups the funds are intended to serve. Subrecipients and other pass- through entities are
also required to monitor program performance and the utilization of funds by subrecipients under DOJ
awards.

22.2 Programmatic Monitoring
The GCC Grants Management staff monitors awards to ensure that:

e Project goals, objectives, and milestones are attained

e Performance requirements, timelines, budgets, and other related requirements are met according
to their contractual requirements, and federal and state regulations.

Monitoring activities include:
e Collection and review of financial and programmatic status reports, as well as performance
outcomes, report verification and administrative information relative to each contract award.
e Site assessment and equipment funded inspection — if applicable
e Technical assistance to address and resolve outstanding programmatic issues or concern

Grants Managers at the GCC use various strategies to help ensure that DOJ funded programs and
projects are carried out in a manner consistent with the subrecipient’s stated plans and strategies as
reflected in the grant’s executed contract, and according to applicable guidance and regulations.
Successfully performed, programmatic monitoring can identify areas of concern that may impede
effective implementation of the funded programs or projects and serve to confirm implementation and
progression. One strategy frequently used is a combination of desk-based reviews (paperwork
compliance) and onsite visits conducted by the GCC staff.

The frequency with which programmatic monitoring may occur varies by statute and by the GCC’s risk
assessment of the award subrecipient. Regardless of frequency or type of monitoring (such as site visits
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or desk reviews), all programmatic monitoring evaluates program implementation and recipient grant
compliance.

22.3 Financial Monitoring

The mission of the GCC’s Grants Management section is to ensure adequate financial stewardship over
GCC funds awarded to subrecipients. As with programmatic monitoring, the goal of financial monitoring
is to ensure recipient compliance with applicable regulations and program objectives. It seeks to assist
subrecipients make more informed decisions, link outcomes to funding, and identify potential waste,
fraud, abuse, areas of improvement or mismanagement of funds.

Financial Monitoring and Technical Assistance Methods:

e During an onsite visit, when a recipient’s records are reviewed at its place of business

e Grant analysis and account administration management examination

e Analysis of original supporting and supplemental documentation for reimbursements submitted

e Examination of most current audited financial statements (single audit/yellow book, internal
audit)

e Through a financial desk review, when recipient records and submitted documents are reviewed
at the office of the GCC

e During the provision of technical assistance or training, such as during the Grants Award
Workshop and assistance through emails and phones

Elements of Financial Monitoring:

e Assessment of previous audit findings, questioned costs, Corrective Action Plans, Management
Letters

e Reviews of Federal Financial Reports and other award data

e Inventory analysis

e Financial capability assessment

e Budget analysis

e Risk Assessments

e Utilization Rates

e Cost Allocation Plan (related to the GCC, along with any worksheets for allocating costs — fringe
benefits (workers comp, medical, dental, etc. with related vendor invoices)

e Chart of Accounts (including sub-accounts)

e Organizational and Accounting Policies and Procedures (which would include documentation of
internal control policies)

e Organization Chart and List of Board Members (to verify no occurrences of conflict of interest
and nepotism, and identify executive, management, supervisor, and clerical relationships of
program reviewed)

e Cash Match Ledger

e General Ledger (program specific)

e Payroll records (original timesheets with wet signatures, paystubs, payroll register — in-house or
documents provided by outside service e.g. ADP, Paychex)

e Bank Reconciliations (with approval signatures)

e Cash Receipts (including copies of checks deposited and corresponding deposit slips)

e List of all other revenue sources and amounts for the program being reviewed
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e Original copies of bids or sole source documentation for procurement expenditures utilizing GCC
program funding

e Analysis of extensions of the period of performance and progress toward timely closure of
awards

e Cash-on-hand and/or reimbursement analysis, including examination of whether disbursements
under the award occur in a timely fashion (See 2 C.F.R. 200.305 and, for States (and State
agencies, instrumentalities, or fiscal agents), 31 C.F.R. 205 (regulations implementing P.L. 101-
453, the Cash Management Improvement Act of 1990)

o Review of expenditure patterns.

Financial monitoring is done on an ongoing basis, with some processes implemented annually.

22.4 Audit Requirements

A non-federal entity (recipient or subrecipient) that expends 5750,000 or more in federal awards during
the non-federal entity's (12-month) fiscal year must arrange for a single organization-wide audit
conducted in accordance with the provisions of Subpart F of 2 CFR Part 200.

For recipient (and subrecipient) fiscal years that started before December 26, 2014

A non-federal entity (recipient or subrecipient) that expended $750,000 or more in federal awards
during the non-federal entity's (12-month) fiscal year must arrange for a single organization-wide audit
conducted in accordance with the provisions of OMB Circular A-133.

A non-federal entity that expends less than the applicable audit threshold during its fiscal year in federal
awards is exempt from federal audit requirements for that year. However, it must keep records that are
available for review or audit by appropriate officials including the federal agency, pass-through entity,
and U.S. Government Accountability Office (GAO). Also, certain (somewhat limited) exceptions to the
requirement for annual audits can be found in the single audit act statute at 31 USC 7502(b) (also see 2
C.F.R. 200.504, "Frequency of audits.").

22.5 Audit Submission Requirements

Audit reports are due no later than 9 months after the close of each (recipient or subrecipient) fiscal
year during the award period of performance. federal agencies can no longer grant due date extensions
for submission of single audit reports.

Completed audit reports for States, local governments, Indian tribes, institutions of higher education, or
nonprofit organizations, should not be mailed to the GCC unless requested by an agency official.
Completed audit reports must be submitted electronically, rather than in paper format, to the Federal
Audit Clearinghouse.

The Federal Audit Clearinghouse (FAC) requires auditees to use the Internet Data Entry System (IDES) to
submit Standard Form-Single Audit Component (SF-SAC) and the Single Audit Reporting package online.
Instructions for submitting paper and online audit reports can be found on the FAC website.

22.6 Audit Costs

Audit costs, if allowable, should be prorated and charged to the award based on the ratio of all federal
awards being audited or be included in the indirect cost pool. See 2 C.F.R. 200.405 and 2 C.F.R.200.425.
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However, costs for audits not required or not performed in accordance with 2 C.F.R. Part 200, Subpart F,
are unallowable. If a non-federal entity did not meet the applicable expenditure threshold (in 2 C.F.R
.200.501 for non-federal entity fiscal years starting on or after December 26, 2014) for federal awards
during the non-federal entity’s fiscal year but contracted with a certified public accountant to perform
an audit, those costs may not be charged to the grant. See 2 C.F.R. 200.425.

22.7 Resolution of Audit Reports

For an audit to be effective, it is important for a subrecipient to have policies and procedures in place to
ensure timely corrective action on audit recommendations.

Each award subrecipient must designate officials responsible for the following tasks:

Following up on audit recommendations.

Maintaining a record of the corrective action taken on recommendations, including time
schedules for completing corrective action, such as those stated in a Corrective Action Plan
(CAP)

Typically, the CAP letter will include a description of the finding, specific steps to take to
implement the recommendation, including written formal procedures; a timetable for
performance of each corrective action; and a description of monitoring to be performed to
ensure implementation of the CAP

The recipient must generate a response to the CAP letter within the specified timeframe, usually
within 30 days after receipt of the letter

Implementing audit recommendations

Providing an audit report special condition on all subawards

This special condition should include the audit report period, required audit report submission
date, and name and address of the cognizant federal agency for audit.

Access to award funds will be withheld if a recipient is late in submitting an audit report

22.8 Audit of Subrecipients

When subawards are made by the GCC to another organization or organizations, the GCC is
responsible for making sure that subrecipients comply with applicable audit requirements.

The GCC must ensure that subrecipient audit reports are received and that corrective actions on
all audit findings have been implemented.

The subrecipient must convey to the GCC any known or suspected violations of law encountered
during audits, including fraud, theft, embezzlement, forgery, or other serious irregularities as
soon as subrecipient is in receipt of formal notification.

22.9 Common Audit Findings

Below are the most common findings from audits of DOJ awards in fiscal year 2014. These findings are
provided to make recipients aware of some areas to monitor closely in managing the award so that
subrecipients are in compliance with all requirements and audits go smoothly.

Procedures not documented or need improvement — Internal Controls.
Procedures not documented or need improvement - Accounting.
Special Condition not met by recipient — unsupported/unauthorized expenditures / drawdowns.
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Accounting system inadequate or not effectively utilized to account for award funds.
Procedures not documented or need improvement - Payroll.

Quarterly and Annual Financial and Program Reports not submitted timely.
Procedures not documented or need improvement - Inventory.

Quarterly and Annual Financial and Program Reports not accurately prepared
Suspension and Debarment — verification not performed or not properly documented.
Failure to conduct audit/monitoring of subrecipient/subcontractor.
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23 Indirect Costs

Indirect costs are costs incurred for a common or joint purpose benefitting more than one cost objective
and not readily assignable to the cost objectives specifically benefitted, without effort disproportionate
to the results achieved. These costs, though not readily assignable to an award, are necessary both to
the operation of the recipient or subrecipient and to the performance of the award.

Examples: of costs frequently treated as indirect costs include:

e Facility or building maintenance

e Telephone expenses

General supplies

Depreciation

Rental costs and leases

Salaries and benefits of certain employees (e.g., those whose work benefits the entire
organization)

When it is difficult or impossible to determine the precise amount of these types of costs that is
attributable to any award, it is important to have a process to equitably allocate and charge the costs.
This is done through the negotiation of an "indirect cost" rate. A subrecipient must be permitted to
charge any negotiated federally approved indirect cost rate to each of its federal awards. In addition,
some subrecipients have the option of using a de minimis indirect cost rate set by law (See 2 C.F.R.
200.414(f)).

A negotiated federally approved indirect cost rate is simply a device to permit subrecipients to charge to
a federal award (in a convenient manner) a fair proportion of certain difficult-to- allocate types of
expenses. Generally, the rate is determined by the ratio of the total "indirect" costs of an organization
(grouped together into an "indirect cost pool") to some equitable "direct" cost base.

Please note that in some instances, federal law (statutes or regulations) may cap or otherwise limit the
indirect costs that subrecipients may charge in connection with an award. Subrecipients must comply
with any such applicable federal-law restrictions on charging indirect costs.

23.1 Determine of Negotiated Indirect Cost Rate by Cognizant Federal
Agency

A subrecipient generally may charge indirect costs to a federal award (or subaward) if it has a current
federally negotiated indirect cost rate.

To obtain such a negotiated rate, the subrecipient must submit an indirect cost rate proposal to its
"cognizant agency for indirect costs". The rate negotiated by the cognizant federal agency then is to be
accepted by all or virtually all federal grant-making agencies.

Once the cognizant federal agency has approved an indirect cost rate, all federal grant-making agencies
are expected to permit "indirect cost" charged to awards using that rate, if the rate remains current.
Certain exceptions are permitted by law. In many cases, the cognizant agency for indirect costs may
approve, upon request, a one-time extension of a current (unexpired) negotiated indirect cost rate, for
up to four years.

112



NC Governor’s Crime Commission
Grant Management Guidelines, 2019-2020

23.2 Establishment of a Negotiated Cost Rate

In general, the requirements for indirect cost proposals are set out in Subpart E of 2 C.F.R. Part 200
and Appendices Ill = VII to 2 C.F.R. Part 200. The requirements vary by entity type:

e Appendix Ill to 2 C.F.R. Part 200 - Indirect (F&A) Costs Identification and Assignment and Rate
Determination for Institutions of Higher Education;

e Appendix IV to 2 C.F.R. Part 200 - Indirect (F&A) Costs Identification and Assignment and Rate
Determination for Nonprofit Organizations;

e Appendix V to 2 C.F.R. Part 200 - State/Local Government wide Central Service Cost Allocation
Plans;

e Appendix VI to 2 C.F.R. Part 200 - Public Assistance Cost Allocation Plans;

e Appendix VIl to 2 C.F.R. Part 200 - States and Local Government and Indian Tribe Indirect Cost
Proposals.

Following review of an indirect cost rate proposal, the cognizant federal agency for indirect costs
typically will approve either a predetermined, final, fixed, or provisional rate.

23.3 Distribution Base for Negotiated Cost Rate

¢ Modified Total Direct Cost (MTDC): This base includes all direct salaries and wages, applicable
fringe benefits, materials and supplies, services, travel, and subawards and sub-procurement
contracts up to the first $25,000 of each subaward or procurement subcontract (regardless of
the period of performance of the subaward and sub-procurement contract under the award).
MTDC excludes equipment, capital expenditures, charges for patient care, rental costs, tuition
remission, scholarships and fellowships, participant support costs, and the portion of each sub-
procurement contract or subaward in excess of $25,000. Other items may only be excluded
when necessary to avoid a serious inequity in the distribution of indirect costs, and with the
approval of the cognizant agency. See 2 C.F.R. 200.68.

e Direct Salaries and Wages: This base includes only the costs of direct salaries and wages
incurred by the recipient.

o Direct Salaries and Wages plus Fringe Benefits: This base includes the costs of direct salary and
wages and the direct fringe benefits incurred by the recipient.

23.4 “De minimis” Indirect Coast Rate Availability

As indicated earlier, under 2 C.F.R. Part 200 Uniform Requirements, certain award recipients — as well
as certain subrecipients — may charge indirect costs using a de minimis rate. The de minimis rate is 10%
of "modified total direct costs," as defined in 2 C.F.R. 200.68.

This de minimis rate is available without the need to negotiate with the cognizant federal agency for
indirect costs. However, the de minimis rate is an option only for subrecipients that have never received
an approved federally negotiated indirect cost rate.

Also, under the provision set out at 2 C.F.R. 200.414(f), State and local government departments or
agency units that receive more than $35 million in direct federal funding (as described in paragraph
D.1.b of Appendix VIl to 2 C.F.R. Part 200) are ineligible to use the de minimis rate.
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When the de minimis rate is used, costs must be consistently charged as either indirect or direct costs.
Double-charging is not permitted.

A subrecipient that is eligible to use the de minimis rate and chooses to do so may decide at any time to
submit an indirect cost proposal to its cognizant federal agency for indirect costs, if it has one. The de
minimis rate may no longer be used once an approved federally negotiated indirect cost rate is in place.

Absent unusual circumstances (such as an applicable restriction set by federal statute), the decision to
charge indirect costs to a DOJ award using the de minimis indirect cost rate is an option for the
subrecipient, not a decision for DOJ. The award recipient must, however, satisfy the requirements
related to use of the de minimis rate as set out in 2 C.F.R. Part 200.

23.5 Indirect Costs of Subrecipients

If the subrecipient has a current (unexpired) approved federally negotiated indirect cost rate from its
own cognizant federal agency for indirect costs, the GCC in most cases must allow the subrecipient to
charge indirect costs to the subaward at the subrecipient's federally negotiated indirect cost rate.

Similarly, the GCC in most cases must allow a subrecipient that is eligible to use the “de minimis” indirect
cost rate to do so, provided the subrecipient complies with the related requirements in 2 C.F.R. Part
200. Absent a detailed justification submitted by the award recipient (e.g., one based on federal
statutes) and specific advance written authorization from the GCC, the decision to charge indirect costs
to a subaward ("subgrant") using the de minimis indirect cost rate is an option for the subrecipient, not
a decision for the GCC.

23.6 Changes in Direct cost Rates

When an award extends across two or more fiscal years, the indirect cost rates that may be charged to
the award may change over time, such as when the subrecipient receives a new federally approved
negotiated rate (from its cognizant federal agency) during the period of performance. Indirect costs rate
applicable to the portions of the grant in different fiscal years may vary.

To charge indirect costs at a rate other than the one included in the GCC-approved budget for the
award, an award recipient must formally request a budget modification. As noted earlier, award funds
may not be moved to or from the "indirect costs" category without prior approval. Any such change to
the approved budget for an award requires a formal budget modification.

114



NC Governor’s Crime Commission
Grant Management Guidelines, 2019-2020

24 Award Closeout

Closeout means the process by which the federal awarding agency or the GCC determines that all
applicable administrative actions and all required work of the federal award have been completed and
takes certain actions as described in 2 C.F.R. 200.343.

All award subrecipients have 45 days after the project period end date to submit all financial,
performance or other reports required by the award.

Subrecipients should begin the closeout process as soon as the project is completed and all federal and
matching funds, if applicable, have been spent.

24.1 Recipient Closeout Requirements

Within 45 days of the end date of the award (or any approved extension), subrecipients must submit
the following to the awarding agency:

Final Reimbursement:
e Any unobligated or unexpended funds will be de-obligated from the award amount. Make sure

you have obligated all your funds prior to the award end date.

e Any unobligated funds that can be reallocated to other sources in the event the agency is unable
to expend all funds by closeout please inform awarding agency in advance.

e Match requirements must be met by the end of the award period and included in the report.

e All entries in the accounting system must be supported by adequate source documentation (for
example, original invoices and contracts).

e Report all allowable costs incurred, both at the recipient and subrecipient level.

The final progress report should be prepared in accordance with instructions provided by the awarding

agency's program office.

All required real or personal property reports must be submitted in accordance with the terms of the
award.

115



NC Governor’s Crime Commission
Grant Management Guidelines, 2019-2020

24.2 Failure to Remit Funds Owed

Any funds paid to your organization that exceeds the amount to which the organization is finally
determined to be entitled under the federal award constitutes a debt to the federal government. If this
debt is not paid within 90 calendar days after the demand for payment, DOJ may take a range of actions,
including administratively offsetting the debt against other requests for reimbursement, withholding of
advance payments otherwise due to the organization, or other action permitted by federal laws. To the
extent permitted under federal law, the DOJ will charge interest on an overdue debt, in accordance with
the Federal Claim Collection Standards (31 C.F.R. 900 through 940). The date from which interest is
computed is not extended by litigation or the filing of any form of appeal. See 2 C.F.R. 200.345.

If your organization does not pay funds owed to the DOJ, the debt may be referred to the U.S.
Department of the Treasury for collection, as provided by federal laws.

e Treasury may add fees, fines, and penalties to the original amount of the debt owed to the
federal agency.

e Failure to return any funds due to DOJ may result in a high-risk designation for future awards,
withholding or freezing of funds, or special conditions on all other awards to your organization.
It may also impact future financial integrity reviews, which in turn will affect future grant
awards.

24.3 Administrative Closeout

If the award subrecipient does not initiate the closeout within 45 days of the project period end date,
the awarding agency will begin an administrative closeout process without consent. During the
administrative closeout, the awarding agency will perform a financial reconciliation. If the reconciliation
process reveals that refunds are due to the GCC, the awarding agency will contact the recipient to
request the funds owed. This process also includes the Match portion of the total budget as well.
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25 Grant Fraud

Federal grants are awarded for a specific purpose, and in signing an award document subrecipients are
agreeing to follow certain terms and conditions, some of which are designed to help prevent fraud
waste and abuse.

However, fraud, waste, and misuse of these funds can and do occur. These issues can range from award
mismanagement to intentional criminal fraud.

Subrecipients should be aware of the common fraud issues that can impact grant-funded programs and
should engage in proactive risk-management strategies to detect and deter those concerns.

25.1 Common Grant Fraud Risks

Most instances of grant fraud fall into one or more of three general categories:
e Conflicts of interest and procurement process issues

e Materially false statements including failure to adequately document the use of funds
o Theft

25.2 Conflicts of Interest and Procurement Process Issues

Award subrecipients are required to use federal funds in the best interest of their program and ensure
their decisions related to the utilization of the funds are free of personal and organizational conflicts of
interest.

2 C.F.R. 200.112 requires subrecipients of federal funds to disclose in writing to the awarding agency
any potential conflicts of interest. Undisclosed conflicts of interest can, in some cases, constitute
criminal fraud because they are "material omissions." This means that had the government or the GCC
initially known the truth about the undisclosed facts (e.g. family members), the GCC would likely not
have approved or allowed reimbursements.

Award subrecipients should carefully consider the following issues to better manage this risk:

e The procurement process must be fair and well-documented and free of organizational and
personal conflicts of interest, such as a vendor inappropriately participating in the procurement
process or an employee of the recipient organization personally benefiting from a contract
award.

e Consultants can play a valuable role in many programs, but they must be selected through a
valid procurement process, their pay must be fair and reasonable for the services received, and
subrecipients must adequately document the purpose and validity of the consultant
arrangement.

e Employees of subrecipient organizations cannot use federal funds to pay family members
without first disclosing the transaction to the awarding agency and receiving permission.

e Subrecipients cannot delegate their financial and fiduciary responsibilities to a consultant or
other vendor. For example, it would be inappropriate to allow a consultant to request
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reimbursements and budget adjustments and complete and submit financial and progress
reports without appropriate oversight by the recipient organization.

Example:

Background:

e Anindividual was assigned to purchase equipment using federal award funds.

Possible Fraud Indicators:

e Circumvention of the established procurement process; vendor complaints.

Scheme Identified:

e Individual stole more than $100,000 by directing contracts to bogus companies that he had
established.

Result:

e 240-month prison sentence.

25.3 Material Misstatements including Failure to Adequately Document the
Use of Funds

Award agreements create a legally binding obligation for the subrecipient to use funds in a certain way
and to comply with various certifications, assurances, applicable federal law, rules and regulations. By
signing the award agreements, the subrecipient is accepting responsibility for the proper oversight and
administration of the grant, in compliance with all applicable rules, regulations and statutes.

Award subrecipients should pay close attention to the following issues to better address this area:

e Subrecipients must establish and maintain an adequate accounting system, be able to provide
sufficient documentation to prove that all reimbursement is for reasonable, allowable,
documented, allocable and provided with regular consistent treatment. A subrecipient's
accounting system must be able to track the specific use of each source of revenue to avoid
commingling issues. In some cases, all reimbursements of expenses can be called into question
if commingling of separate grant revenues and expenses makes a proper accounting for federal
award funds impossible.

e Funds must be used for the purposes identified in the grant solicitation and award documents —
they cannot be unilaterally re-directed for another use. Certain uses of award funds are
categorically prohibited or restricted, such as lobbying or purchasing land and armored vehicles.
Recipients should be familiar with these restrictions to properly oversee or manage award
funds.

e Subrecipients should carefully review their accounting procedures and other internal controls
related to indirect costs, matching funds, and employee time and effort records — three specific
areas that have been identified as an enhanced risk for fraud and other misuse scenarios.
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Example:
Background:

e Afederal grant was awarded for a specific purpose.

Possible Fraud Indicators:

e Aninability of the recipient to provide sufficient and verifiable supporting documentation
concerning the actual use of award funds.
Result:

e Award recipient paid the federal government over $300,000 to settle civil fraud allegations.

25.4 Theft

Theft is the most common fraud issue in virtually every organization — including those that receive
federal funding.

Award subrecipients should consider implementing policies or procedures consistent with the
following suggestions to better mitigate this risk:

e Theft schemes are often perpetrated by very intelligent and creative individuals who take
advantage of the fact that "no one" will suspect them of wrongdoing. Consider the fact that
embezzlement could be perpetrated by virtually anyone in your organization and establish a
check and balance system to mitigate that possibility.

e Subrecipients must have and enforce solid financial internal controls to help prevent theft. The

most common control weakness is often a lack of separation of duties. For example, if one
employee is allowed to use an organization credit card to make purchases, receive and account
for these purchases, review the credit card statement, make payment on the credit card
account, and balance the organization check book, no separation of duties exists. That
organization has allowed one person to perform all relevant functions for purposes of dispersal
of funds. This environment increases the risk of mistakes in the process and potentially fraud.

e Credit cards, payroll, travel and other out-of-pocket reimbursements, are often misused to steal
funds — exercise professional skepticism and other due diligence when processing these types
of transactions.

Example:
Background:
e A nonprofit received $2.7 million in federal award funds to assist underprivileged children.

Possible Fraud Indicators:

e Unsuccessful program; lack of internal controls; unexplained income.

Scheme Identified:
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e Funds had been diverted to pay for a wedding reception, building construction, plasma TV, and
personal credit card bills, with a total estimated loss of $450,000.

Result:

e Prison sentences of 36 and 66 months; full restitution

25.5 Fraud Remedies

When fraud, waste or abuse is identified in a federally funded program, the government can take
administrative, civil and/or criminal action as appropriate. Administrative actions could include
termination of an award, reimbursement restrictions, or recoupment of funds. Civil actions can include
lawsuits under the False Claims Act or other laws that prohibit presenting false claims or otherwise
obtaining federal funds under false pretenses. Criminal actions often involve arrest and incarceration —
in a grant fraud scenario criminal remedies typically relate to a theft scheme.

25.6 Reporting Obligations

2 C.F.R. Part 200.113 "Mandatory Disclosures" specifically requires that "The non-federal entity or
applicant for a federal award must disclose, in a timely manner, in writing to the federal awarding
agency or the GCC all violations of federal criminal law involving fraud, bribery, or gratuity violations
potentially affecting the federal award. Failure to make required disclosures can result in any of the
remedies described in § 200.338 Remedies for noncompliance, including suspension or debarment. (See
also 2 C.F.R. Part 180 and 31 U.S.C. 3321)."

Award subrecipients should be familiar with this requirement and establish a culture which will facilitate
making appropriate disclosures.

Waste, fraud and abuse can be reported to the Governor’s Crime Commission. Award recipients and
subrecipients can also report such waste, fraud, abuse, or misconduct by email to
oig.hotline@usdoj.gov, online through use of one of the reporting forms (www.justice.gov/oig), via the
hotline at 800-869-4499 (contact information in English and Spanish) or hotline fax to 202-616-9881.
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26 Grant Management Required Forms

26.1 Out of State Travel Prior Approval

(NAC PRIOR APPROVAL REQUEST FOR ATTENDING AN DUT-0F-STATE CONFERENCE
General travel costs (transportation, lodging, subsistence, and other related expenszes)
are allowable with the prior written approval of the GCC, when they are specifically

Crime related and beneficial to the grant. This request should include the costs for all attendees

that are being funded by the grant fo attend the conference. Request should conform with
Federal and State regulations, as well as, the organization’s travel policy.

Project Number: Project Name:

U=e of federal funds is allowable ONLY for permanent employees (and volunteers - VOCA), funded by the grant.
First and Last Name of the Attendee(g) and Role in the Project:

Name of the conference:

Dates of the conference:

Address of the conference:

Purpose of the conference and justification for participation (how is attending the conference beneficial to the
project?). Please aftach any available supporting decumentation {program flyer, agenda, brochure, efc.):

BUDGETED COSTS:
Transportation costs (Please list separately all that apply: airfare, mileage, car rental, other):

Lodging costs:

Subsistence costs:

Registration fees:

Other fees (related direcily to the conference):

Submitted by: Date Submitted:

QOFFICIAL LZE ONLY

GM Lpproved I:' GM Denied I:‘ M Signatura/Date

Reason for denial:

BCC Approved: 3-21-2019
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26.2 Contract Excess Rate Request

[N*C g

DPS

Govermor's Crirme Commission

CONTRACT EXCESS RATE REQUEST FORM

Pleaze complete and submit this form to yvour Grant Manager at GCC.

Thie subrecipient will need to provide for each request:

A, Proof they received the rate for similar services
1. Contract (should the rate change during grant & new contract will be nesded)
2. Redsacted cancelled invoice or paystub
E. The only one who can provide the necessary services
1. Proof of the level of expertise and experience necessary for the project
a. Resume
b. Ability to provide certification or accreditation

REQUEST DATE PROJECT ID/PROJECT NAME
CONTRACTOR/AGENCY/COMPANY CONTRACTEE/INDIVIDUAL

SERVICE/SCOPE OF WORK

HOURLY RATE RATE PER DAY NOT TO EXCEED
FEDERAL SHARE TO BE REIMBURSED MATCH SHARE TO BE ALLOCATED
GRANT PERIOD DATES

ABOVE MAXIMUM RATE JUSTIFICATION:

PROJECT DIRECTDR SIGNATURE/PRINT Date

GOVERNOR"S CRIME COMMISSION USE OMLY

Approved or Not Approved AMOUNT APPROVED

GRANT MANAGER SIGNATURE Date
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26.3 Pre-Contract Request

bPs’

Gowvernor's Crime Commilsskon

PRE-CONTRACT REQUEST FORM

Pleaze complete and submit this form to yvour Grant Manager at GCC.

REQUEST DATE PROJECT ID/PROJECT NAME

CONTRACTOR/AGENCY/COMPANY CONTRACTEE/INDIVIDUAL

HOURLY RATE RATE PER DAY NOT TO EXCEED
FEDERAL SHARE TO BE REIMBURSED MATCH SHARE TO BE ALLOCATED
GRANT PERIOD DATES

SERVICE/S00OPE OF WORK:

PROJECT DIRECTOR SIGNATURE/PRINT Date

GOVERNOR'S CRIME COMMISSION USE ONLY

Approved or Not Approved AMOUNT APPROVED

GRANT MANAGER SIGNATURE Date
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26.4 Contract Template

This 1z a contract template. Contracts should be on the subrecipient’s letterhead.
Subrecipients do not have to include all of this information, but they do have to
provide the basic information included in the GCC contract approval guide.

AGEREEMENT
THIS AGEREEMENT, for PEOJO 1= made between , the
service provider in County, hereinafter referred to as the
"AGENCY" and . (insert position title here) hereinafter referred to as the
"CONTRACTOR".
WITNESSETH

That WHEREAS, the AGENCY desires to engage the CONTRACTOE. to perform the professional
services hereinafter described;

Therefore, the AGENCY and the CONTRACTOFR. do mutually agree as follows:

(1) CONTRACTUAL STATUS: The AGENCY and CONTRACTOR agreethatthe
CONTRACTOE. shall perform the services required of the CONTRACTOR herein set forth for grant
funded through GCC ProjectNumber ; provided that the CONTRACTOR 15
not and will not by virtue of this contract acquire the status of an employee ofthe AGENCY.

(2) TIME OF PERFORMANCE: The effective date of this agreement is and the
termination date iz . (Grant Period)

(3) COMPENSATION: The AGENCY will pay CONTRACTOR. at a rate of § per hour, for a
total sum not to exceed § to be paid by GCC, and ¥ to be paid using non-GCC

funds (MATCH) for services performed by the CONTEACTOE.

(4) 3COPE OF SERVICES TO EE RENDERED: The CONTEACTOR. hereby agrees to perform in a
manner zatizfactory to the AGEMCY the following services:

Services will include, but not be limited to:

Truthfully and accurately maintain and preserve such records and statistics, and make, on a timely
basiz, such reports az AGENCY may from time to time require.

(3) INVOICE: Paymentunder this AGEEEMENT will be made upon receipt of an original invoice
from CONTPACTOER. documenting the services performed; hours worked providing the services,
hourly rate of pay, and the amount due and payable pursuant to Paragraphs 3 and 4 of this
AGREEMENT. All services must be performed to the satisfaction ofthe AGENCY priorto any
payment being made.

(6) CONTEACT ADMINISTEATOR.: . Project Director, 15 designated
as the contract admimistrator for this AGREEMENT. The contract administrator 1z responsible for
monitoring the CONTRACTOR'S performance, approving payment to the CONTEACTOR and for
providing evaluation of the CONTRACTOR
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(Ty FUNDING: All terms and conditions of this AGREEMENT are dependent upon and subject to
the allocation of funds for the purposes set forth, and the AGEEEMENT shall automatically terminate
1f funds cease to be available.

(3) AUDIT OF PEQJECT BECOEDS. The CONTEACTOR'S project records may be audited by the
AGENCY, the Governor's Crime Commission, or duly authorized agents of either entity.

(9) TAXES: The CONTRACTOR shall be considerad to be an independent contractor and as such shall
be responsible for all taxes. The CONTEACTOR agrees to provide the AGENCY with the
CONTEACTOR'S comrect taxpaver identification number upon the execution of this AGREEMENT. The
CONTEACTOR. agrees that failure to provide the AGENCY with a correct taxpayer number authorizes
the AGENCTY to withhold 20% of anv amount due and pavable nnder this AGEEEMENT pursuant to the
provizions of the Internal Revenue Code, Title 26, United States Code.

(10) WAEREANTY: Asanindependent confractor, the CONTEACTOR willheld the AGENCY
harmless for any liability and personal injury that may occur from or in connection with the
performance of the AGEEEMENT.

(11} SITUS: This contract shall be governed by the laws of North Carolina.

(12) ANTITRUST L AWS: This contract is entered into in compliance with all State and Federal
antitrust laws.

(13) COMPLIANCE WITHLAW: The CONTEACTOR. shallremzin anindependent contractor. The
CONTRACTOR shallbe responsible for compliance with all laws, ordinances, codes, rules,
regulations, licenzing requirements and other regulatory matters that are applicable to the conduct of
the CONTRACTOER'S business and work performance under this AGEEEMENT, including those of
Federal, State and local agencies having appropriate jurisdiction.

(14) CERTIFICATION: The CONTRACTOR certifies that they have not been debarred or suspended
from receiving Federal or State funds.

(13) ASSIGNMENT: Thiz AGEEEMENT or any mterest herem shall not be assigned or transferred by
the CONTEACTOR. The CONTEACTOR shall not subcontract any work to be performed pursuant to this
AGREEMENT without the written approval of the AGENCY.

(16) ENTIRE AGREEMENT: This AGREEMENT, including any exhibits and amendments annexed
hereto and any documents incorporated specifically by reference represent the entire agreement
between the parties and supersede all prior oral and written statements or agreements. This
AGREEMENT may be amended only by written amendments duly executed by the AGENCY and the
CONTRACTOER.

IN WITHMESS WHERE THIS AGENCY and the CONTEACTOR. have each executed the AGREEMENT, this
day of L2019

Signed By

{Project Director) {(Contractor)

Date: Date:
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26.5 Sole Source Provider Request Form

Jﬁrﬁiﬁ‘%\k North Carolina Department of Public Safety

¥ {3 4% ] Governor's Crime Commission ml ;
 © 1201 Front Street Raleigh, NC 27609 Telephone:
(919)733.4564 Fax: (919)733.4625

http:/fwww.ncgeed.org

Gevernor's Crime Commission

Sole Source Provider Request Form

st Submit slong with contract or invoice (whichever is applicable) =

Authorizing Agency

Implementing Agency

Project Name and Project Numbey

Project Director's Name

Phone # and E-mail Address

Proposed $ Amount of Invoice or Contrac

This form is submitted as a formal request to use the services of the following contractor as a
Sole Source Provider.

Contractor/Vendor Name: |

This request is made for the following reasons:

D Service provider is continuing services already engaged from previous year(s)
D Advertising & Research revealed no other service providers in the area

D Other jegpiain below)

1 Approved GCC Grants Management

Specialist Approval:

Date:

1 Denied
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26.6 Reimbursement Checklist

[ NAC

DPS

Gowernor's Crime Commission

Reimbursement RBeguest Checklist

Required Cover Sheets for Expenditures:

O Personnel — Covershest &
Supplies — Coversheet B
Contractual — Covershest C
Travel -Coversheet D
Equipment — Coversheet E

Ooooao

Orientation of Scanned Documents Uploaded in GEMS

1. Specific Coversheet AND supporting documentation that reflect page numbers (to ensure all
documentation uploaded are complete — this will avoid delays of the processing of your
reimbursement)

O First Exomple: Personnel Coversheet on the top and the timesheets, payrall register,
proof of payment for fringe benefits will be under one packet

O  Second Example: Supplies Coversheet on the top, and the vendor invoice, copy of proof
of payment {receipts, credit card statements, allocation policy, procurement reguests,
etc.)

2. Supporting documentation should reflect page numbers — this is to ensure all documentation
uploaded in GEMS are complete. This will avoid any delays of processing your reimbursement or
having the reimbursement sent back for modifications if there are missing pages.

O First Exomple: Personnel Coversheet will be labeled A-1. The timesheet following this
coversheet will be labeled A-2, the payroll register following this timesheet will be
labeled A-3, etc.

O Please ensure that all uploaded documents are scanned upright for uniforminy.

3. Each coversheet and related supporting documentation are scanned and uploaded separately
from other coversheet and documentation.
O  You will have separate files uploaded in GEMS for each kind of expenditure
(Personnel Coversheet and supporting documentation will be one _pdf upload,
Supplies Coversheet and supporting documentation will be another _pdf upload)
O
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26.7 Contract Cover Sheet
[NAC g

Gevernor's Criime Commission
FROJECT NAME:

FROJECT ID NUMBER: FROJ
REPORTING FERIOD: From To

CONTRACTUAL

Doc Contractor Title Contractor Name Howrsof — CostPer Total Federal Match share
# Service Howr/Day/5 Cost Share
ession

Total Cost

Instructions:

Project Name & ID: Thiz information can be obtzined from the Expensze Feimburzement form.
Reporting Period: Ideatify the first and last day of the reporting period {month'day year).
Document Number: Aszign a munber or letter to each bill Teceipt/invoice and afttach to this cover sheet
Contractor Title: Entar title for the conwracted sarvice provided, Le., Project Coordinator, Grang Advizor, etc. 2z listed in
approved grant budzet
Hourz Per Service: Enter how many hours of service were provided; provide a copy of the invoice that outlines zervices
rendered
. Cost Per Hour: Enter cost of each service per hour, per day, or per session, etc., &= listed in the approved grant bodget.
7. Amount Submitted for Reimbursement: Enter total for each service provided.
2. Match Amount Submitted for each service rendered: Enter total match associated with each service (where applicable).
+  Documentation: Submit invoices, credit card statement, bank statement, andor cancelled check (showing proof
of payment).
+  Approval: Contracts MUST be:
I. Submitted to the Grants Manzzement Spacialist.
I. Reviewed znd approved by the GCC prior fo any work commencing for consideration of
raimbarsement of expenses.
II. Changes to the confract (e.g. hourly rate changes) must be pre-approved or will be reiminrzed at the
old rate.

o

:_h

| GCC Approved B-1-201%
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26.8 Personnel Cover Sheet

bPs’

Frmsmrmnars Fobaen, I s ln vle

FROJECT NAME:

FROJECT ID NUMBER: FROJ

REPORTING FERTOD: From To

PERSONNEL

Poszition Title and CostPer  Effort Unit Cost Federal Share
Employee Name Ttem Percent

Total Cost
Instructions:
1. Project Name & ID%: Thiz information can be obtzined from GEMS Project paze.
. FReporting Period: Identify the first and last day of the reporting period (month ‘dayyvear).
3. Dooument Nomber: Assizn a mmmber or letter to each bill receiptmvoice and artach to this cover sheet.
4. Subcategory: Enter type of expenditure, (Le Position Title and Mame of personnel, FICA, Fetirement, Orertims,

“ohmtesr, etc., for each entry listed in the project badgst.)

Cost Per Item: Dizplay the entite cost (Le. entire Gross or Adjusted Grozs Salary) to the agency. (Do not display the Uit
Cost listed in GEME).

Effort Percent: Enter percentage of time spent to the project from Time & Activity Sheet comrelated Funding Souarce.
Unit Cost: Enter the actuzl expense allocated to project (Effort %4 of Gross).

Reimbursement Amount: Enter amount to be reimbarsed by federzl project maney.

Match Amount: Enter totz] match associated with each item (where applicable).

Ll

=R

L Subrnit TIME & Activity Sheet for each employes and vohmtesr (calendars will not be accepted in lien of time
sheets for vohmiears),

Time & Activity Sheet MUST be sisned by the employes vohmtesr and their supervisor.

Provide backup documentzstion from szency for all expenses paid for each item

Hp
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26.9 Travel Cover Sheet

[NAC g

Crima Commididion

Gesmmor's
FROJECT NAME:

FROJECT ID NUMEER: FROJ

EEPORTING FERIOD: From To

TRAVEL

Air fare/Mileage Per diem Total Cost  Federal
Cost Meals Cost Share

Total Cost

Instctions:

B b e e b

10.

Froject Name & IT): This information can be obtained fom the Expenze Reimburssment form
Reporting Period: Identify the frst and last day of the reporting period (manth/dayyear).

Document Number: A:zim a munber or letter to each bill receipt/ mrroice and attach to this cover sheet
Attendee name: Enter Ernplovee attending conference, traming, or other avel.

Coat of Item: Enter cost of each item.

Amount for this Reimbursement: Enter total srant expendibares.

Match Amount for this Item: Enter total match aszociated with each item (where applicable).

FProvide a Travel Log: Provide dates of travel, travelsr’s name destination, and milsags.

» Al reimbuarsesment requests for wavel, lodeing and subsistence (per diem — ie., hotel and meals) most be on a
form that is sizned by BOTH the employes and the supervisor. Hotel receipts nmst be submitted as supparting
doomentation

Tsing State of NC per diem: Hotel receipts ars required (to 2 marinmm of $75.10 im-state and 58870 out of state, plus
tax unless prior permizzion for an excess amount iz obtained). The traveler is authorized for $8.60 for breakfzst, §11.50 for
lanch and $19.50 in-state’ 322.20 for out-of-state dinner. State milease rate is 58 per mile. (These rates are in effect as
of July 2018.)

LTaing GRANTEFE agency’s per diem: Submit copy of mavel policy to the Grants himagernent Specialist at the
beginning of the grant period. Follow gramtes’s written policy. If the agency’s Travel Policy is updated, sobrndt 2 revized
version. Expenses may not exceed the established State Faates.
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26.10  Supplies Cover Sheet
[NAC

Governor's Crime Comemission
FROJECT NAME:

FROJECT ID NUMBER: FROJ
REFPORTING FERIOD: From To

SUPPLIES

Doc Item name Vendor name Quantity CostPer  Total Cost  Federal Match
# Item Share Share

Total Cost

Instructions:
1.  Project Name & ID: This information can be obtzined from the Expenze Femburzament form
2. Reporting Period: Identify the first and last day of the reporting period (moath/day year).

Document Number: Azzign & munber or letter to each bill receipt'invoice and attach to this cover sheet

:J.l

4. Item name: Enter type of expenditure, ie., phone utlities, office supplies, rent, etc., as listed in approved grant budzst.
5. Vendor name: Enter name of company paid by agency.
4. Costof Item: Enter cost of each item.
7. Amount for thiz Feimbursement: Entar total grant expenditures.
2. Mlatch Amount for this Item: Enter total match associated with each itern (where applicable).
*  Submit Receipts, invoices, credit card statement, bank statement, andor cancelled check (showing proof of
L] ﬁﬁjuu&m copy of the lease rental azreement iz required. The agresment must include address of rented
gpace, amount of the rent, and tenmination date. Thereafter, 3 statement raceipt indicating the amoat of the rent

mnst be submitted with each Expense Feimborsement. Cell phones, pagers, etc., copies of lease agresrnants for
mabile devices are not required, however, copies of the bills and proof of payment AFE required.

| | GCC APPROVED 8-1-201%
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26.11

Equipment Cover Sheet

[ NaC g

v s Crimma Comimission

FROJECT NAME:

FROJECT ID NUMBER: FROJ

REPORTING FERIOD: From To

EQUIPMENT

Doc# Item Purchased Vendor Quantity Cost Per Total Cost  Federal Share  Match Share

Name Item

Total Cost

Instructions:

1

:.u

Project Name & II): Thiz information can be obtzined Som the Expensze Reimbursament form
Reporting Period: Identify the frst and last day of the reporting period {month'dayyear).
Document Number: Azzign 2 munber or letter to each bill Teceipt'invoice and attach to this cover sheet

Subcatepory: Enter type of expendinire, ie, computers, fingerprint machine, viper radios, lease items such as vehicles or
COpiaTs.

Cost of Item: Enter cost of each fham.

Amount for this Reimbursement: Enter tota]l grant expenditures.

Match Amount for this Item: Enter totzl match aszociated with each itern (where applicable).
#»  Submit Receipts and Invoices showing proof of payment.

#  Property Control Form zll equipment (regardless of cost) st be listed on the Property Conmrol Fecord and
submitted to the Grants hamagement Bpecialist.

*  Procurement: A one-time copy of the agency’s approved Procurameant Policy is reguired.

| | GCC Approved 8-1-19
GCC Approved 8-1-19
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26.12 Property Control Record & Equipment Certification Form

W-IjNﬂrth Carolina Department of Public Safety

DPS

Faov Cooper, Govemor Carcline C. Valand, Executive Diractor

Governor’s Crime Commission

Property Control Record & Equipment Certification

This form show'd be wsed to invenfory all equipment purchased during the life of the grant.

Authorizing Agency

Implementing Agency

Project Name

Project Number

Project Director's Name

Phone # and E-mail Address

Equipment Information

ltem Description:
Serial/other identification Mo.:

Diate Transaction Completed: Diate Equipment was Acquired:
Cost: Vendor:

Location of Equipment: Assigned to:

Purpose of Equipment: Purchased by:

Insurance Coveraie:

Item Description:
Serial/other identification Mo.:

Date Transaction Completed: Date Equipment was Acquired:

Cost: Vendor:

Location of Equipment: Assigned to:

Purpose of Equipment: Purchased by:

Insurance Coverage: =
MAILING ADDRESS: G5t =R OFFICE LOCATION:
1234 Mail Service Ceter s Raleigh, NC 27609
Ralaigh, MC 176004134 E¥ay g 5 Telephane: (918) 733-4564

wWww_nodps.gov Boc

; - Faxt (219} 733-2613
www nodps v !

An Egual Oppartunity Employer
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ltem Description:
Serial/other identification Mo

Date Transaction Completed: Date Equipment was Acquired:
Cost: Vendor:

Location of Equipment: Assigned to:

Purpose of Equipment: Purchased by:

Insurance Cweraie:

ltem Description:
Serial/other identification Mo

Date Transaction Completed: Date Equipment was Acquired:
Cost: Vendor:

Location of Equipment: Assigned to:

Purpose of Equipment: Purchased by:

Insurance Cweraie:

ltem Description:
Serial/other identification Mo.:

Date Transaction Completed: Date Equipment was Acquired:
Cost: Vendor:

Location of Equipment: Assigned to:

Purpose of Equipment: Purchased by:

Insurance Coverage:

|, the undersigned, cerify that the eguipment approved in the above-referenced grant was
purchased and installed in compliance with the grant.

The completed Property Confrol Record and pictures have been uploaded to GEMS.

Project Director ‘s Printed Name Date

Project Director ‘s Signature Date

Please sign, date and wpload this document slong with pictures of each item purchased to GEWS along
with applicable supporing documentadon for reimbursement reguests.
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26.13

Time and Activity Sample

26.13.1 Multiple Funding Sources
[NAC g NORTH CAROLINA
GOVERNOR 'S CEIME CORMMISS O
MULTIPLE FUNDING SOURCE
) o TIME & ACTIVITY SHEET
Govemaor's Crime Commission
L mployes Posibion
Name: Ty Title
Pay
Pesriod:
E1 &2 F53 (28]
Dete WORK FS::S{DET:";':T‘! WORK FS::EF;F* WORK “?:Er:r* WORK FSdc.;EL:";I'I"r uﬁl'::sn LEAWVE] TOTAL
HOLRS HOLIRS HOU RS HOLRS
1 075 275 4.50 200 /.00
2 250 300 250 .00 .00
3 150 050 400 400 400
- 250 500 100 10.50 1050
5 1,00 200 1.00 .00 .00
G 0,00 0,00
7 Q.00 Q.00
| 0.00| 800 2,00
E 0.00| 800 .00
10 0.00| 800 2.00
11 00| 800 .00
12 0.00| 800 .00
3 Q.00 Q.00
4 Q.00 Q.00
5 1100 200 1.00 400 .00 .00
16 225 100 2.00 100 425 425
17 100 2100 2100 100 2,00 2,00
13 4,00 2100 100 100 .00 .00
13 2100 200 200 200 .00 .00
X .00 .00
1 .00 .00
2 100 6.00 100 0.00 400 400
3 100 100 100 1100 200 200
2 5,00 200 200 00 9.00 9.00
25 700 000 0,00 100 .00 .00
26 000 100 100 400 200 200
e 0,00 0,00
28 0,00 0.00
2 2100 225 250 125 2.00 2.00
30 4,00 075 .75 250 .00 .00
il 1,00 200 200 100 .00 .00
_f';;'&; 1750 135 3735 n7s wr.75| sao0| 7S
A lliiﬁtm 1286 1063 10:08) 643
TOTAL BY F5 6036 43838) 4733 30.18
EfiortPercent] 3215 265 J‘I 02521 0. 1607
Note: Signatures must be original. Typed copied/pasted orother foimilies are not acceptable.
Emphoyes Supeer visor
Signarture: Signarture:
Date: Date:
Funding Sources: P roject Numbser, Source Name, Grant Mame |PROM12345, GCC, Somew here Co Direct Senvices
F51: PROJL2 3456, GCC, Someons's CAL, Someplace, NC
F52: BRSES, NC DHHS,
F53: ME261F, NCGHSP
F54: PROUOZ 8580, GCC, Yet &nother GCC Fun Filled Project, Someplace Blse, NC
& E
Adtivity n F
Codes C G
] H
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26.13.2

Single Funding Source

NeC g™

MORTH CARDLINA
GOVERNOR'S CRIME CORMMISSION
ONE FUNDING 50URCE TIMESHEET
[Single Source/ In-Kind or Cash Match)

Goverror's Crime Commiisaion
Empl oyes/
Vialumrtser Poces Ithon
Mz Job Titke
Pay
Period:
F51 FE1 ALTIATY HOURS
baw WORK HOURS CODEE] W ORKED LEAVE TomAL
1 0.00 000
z .00 0.0
3 0.0 000
4 0.0 .00
3 000 (K s]
cl 0.00 000
T .00 00|
2 0.00 000
9 0.0 .00
10 0.00 000
0. 000
0.00 0.0
0.00 000
.00 0.0
0.0 000
0.0 .00
] 000 (K s]
15 0.00 000
13 .00 00|
0 0.00 000
Z1 0.0 .00
i [} ] 0iod
i 0. 000
% 0.00 0.0
5 0.00 000
5 .00 00|
IT 0.0 000
5 0.00 000
] 000 (K s]
£ 0.0 000
31 .00 00|
[akuls] 000 000 000
[akuls]
[akuls]

Ernpbyes Superebar
Shgn ature: Shgnature:
Dt : Date:

Fumd ing Sowrces: Project Bumber, Sowrce Mame, Grant Mame (PROIDLE 345, GOC, Somewhe re 0o Dired Se

Note: Signatures must be original.

Typed copied/pasted or other focsimilies are not occeptabls.

G arennors ke Cornim ks kon - PRO

Attty

&
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INSERT TAB —
REPORTING
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27 Governor’s Crime Commission Required Reports

Governor’s Crime Commission Required Reports

2018-2020
REQUIRED REPORT DUE DATE
» Notice of Grant Implementation Immediately
» Initial Sub-grant Award Report Immediately
> Revised Sub-grant Award Report FY End

(Required if there are ANY changes to the initial report during the life cvcle of the grant)

» OJP - OVC Performance Measurement Tool (PMT) Quarterly Reports
(Submit on-line, https://ojpsso.oip.qov/ -this site is optimized for use with Google Chrome)

Year1
= October 1, 2018 to December 31, 2018 January 30, 2019
» January 1, 2019 to March 31, 2019 April 30, 2019
* April 1, 2019 to June 30, 2019 July 30, 2019
» July 1, 2019 to September 30, 2019 October 30, 2019
Year 2 (If applicable)
= October 1, 2019 to December 31, 2019 January 30, 2020
» January 1, 2020 to March 31, 2020 April 30, 2020
» April 1, 2020 to June 30, 2020 July 30, 2020
= July 1, 2020 to September 30, 2020 October 30, 2020
» Project Progress Report YR 1 October 31, 2019
» Project Progress Report YR 2(If applicable) October 31, 2020

(Completed in GEMS, due prior to approval of September expenses)

» NCGrants.gov financial reports for each vear FY End*

(*within 6 months of your agency’s fiscal year end)

» Expenditure Forecast Report Upon request
(Due only if requested by Grant Manager)

» Property Control Record Equipment Delivery
(Equipment >385000 purchased using grant and or match funds; due prior to approval of final ER)
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INSERT TAB —
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28 GEMS - Grant Enterprise Management System

This presentation covers Grant Management Procedures once your grant has been awarded and opened.
These steps consider that the Project Director, Financial Officer, and any Project Editors have NCIDs and
proper access to the grant project

Objectives: At the end of this Presentation you should be familiar with the steps required to:

1. Complete the following VOCA-specific reports:
a. Notice of Implementation (NOGI)
b. Initial Subgrant Report (ISAR).

2. Complete and submit:
a. Expense reimbursements
b. Nonbudgetary adjustments
c. Budget Adjustments
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ORGANIZATION ROLES
**(All persons needing GEMS access must obtain an NCID through https://ncid.nc.gov):

e Authorizing Official (AO).

o Signatory to grant award.

o Chief point of oversight for project.

o Examples: County/City/Town Mgr., Mayor, Board Chair
¢ Financial Officer (FO).

o Provides financial oversight to project

o Agency financial policies and procedures

o Federal financial policies and procedures

o Examples: County/City Town Finance Director, Board Treasurer
e Project Director (PD).

o Signatory to grant award.

o Responsible for execution of project.

o Primary point of contact with GCC.
e Organization Administrator.

o Submits all SAM updates to GEMS.
Approves all requests for organization roles (AO, FO, PD)
Assigns AO, FO and PD to open projects.
Approves/Denies requests for project access
Deactivates access/roles, if needed.

o O O O

NOTES:
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PROCESS

NOTES

MY PROFILE:

Step 1: Click on My profile in GEMS

Step 2: Select your organization

Step 3: Add Job Title/phone number/address

Step 4: Save profile
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PROCESS

NOTES

SAM

Step 1: Go to My profile

Step 2: Go to My Organization

Step 3: Select organization name

Step 4: Enter Federal Tax ID

Step 5: Select business type

Step 6: Enter the NEW SAM expiration date

Step 7: Upload document that shows
organization information (Must show active,
new expiration date, organization
information)

Step 8: Click on Save organization (Blue
Button)
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PROCESS

NOTES

REQUESTING ORGANIZATION ROLES:

Step 1: Select the role you want to request

Step 2: Type justification for requesting the
role

Step 3: Submit Request

** Administrator/Project director must then
log in under their account and approve the
request.

REQUESTING PROJECT ACCESS:

Step 1: Select appropriate project from the
drop-down menu

Step 2: Type a justification for the access
request. (EX. New financial officer/Change in

staff)

Step3: Submit request
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PROCESS

NOTES

DEACTIVATING ROLES:

Step 1: Search the person to deactivate

Step 2: Select the person under the role in
which they are titled.

Step 3: Click on deactivate roles

**Must deactivate a previous role in order
to enter request for new staff to take over
the same role.

APPROVING OR DENYING REQUESTS:

Step 1: Search for the individual in the search
bar

Step 2: Select approve or deny box

Step 3: Click on the blue approve/deny
request button
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PROCESS

NOTES

ASSIGNING OFFICALS:

Step 1: Select Project
Step 2: Select name under role

Step 3: Type justification explanation for
changes

Step 4: Click the blue save button

GEMS ATTACHMENTS

**All attachments must be uploaded in PDF
format only. No Exceptions.

Step 1: Label the file and save as PDF

Step 2: Click browse file and select
appropriate PDF file

Step 3: Describe the document you are
uploading

Step 4: Select the blue save button
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PROCESS

NOTES

PROJECT OVERVIEW

This is the general page once you select a
project on the GEMS general page.

You can see all the main project information
here.

BUDGET NAVIGATION OVERVIEW

Here you can view a specific category using
the drop-down menu

You can view the original budget and the
remaining budget for quantity, federal share,
and match.

BUDGET DROP-DOWN MENU

Allows you to filter the view for specific
categories for easy viewing.
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PROCESS

NOTES

NOTICE OF GRANT IMPLEMENTATION

Step 1: Click on Notice of Grant
Implementation tab on left hand side of main
GEMS page.

Step 2: Select appropriate boxes for your
project

Step 3: Type explanatory summary describing
the purpose of the project.

INITIAL SUBAWARD REPORT

Step 1: Select VOCA Reports Tab

Step 2: Click on Initial Subaward Report
Step 3: Complete entire form

Step 4: Save and submit to GCC

Step 5: Your grant manager completes part
1 of the report in OVC

Step 6: Subrecipient completes part 2 a

Step 7: Grant manager reviews and
approves.
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a)
b)

c)

d)

e)

f)

REIMBURSEMENTS

Step 1: Select reimbursements on the main
project page on the left-hand side

Step 2: Enter the time period start and end
dates by month only (Ex. 7/1/2019-
7/31/2019)

Step 3: Hit the blue save button

Step 4: The transaction ID will automatically
populate

Step 5: Add document

Label document according to category
Starting with the cover page, create a
PDF including all personnel as follows:
Cover page completed for all
personnel

Time and activity sheet followed by
paystub for each employee into one
PDF.

If two PDFS are needed add a cover
page to each with the personnel
included

Time and activity sheet including
hours worked, description of work
performed, percentage of time on
project, 2 signatures, and period of
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PROCESS

NOTES

work, followed by employee’s
paystub/proof of payment

Step 6: Upload document
Step 7: Select reimbursement line

Step 8: Select category from drop-down
menu

Step 9: Select line item

Step 10: Enter Quantity 1 for month and unit
cost

Step 11: Type page numbers where
documentation can be found (it helps to
write the page numbers on the documents
prior to uploading and entering those
numbers into the doc # box)

Step 12: Hit the blue save button

Step 13: Hit the blue button — Submit to
financial officer
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PROCESS NOTES

BUDGET ADJUSTMENTS

**A budget adjustment cannot be created if
a reimbursement is in queue. The
reimbursement request must be approved
and paid before a budget adjustment can be
created.

**If you are ever uncertain you are
completing a budget adjustment correctly
please contact your Grant manager before
submitting so they can guide you through

the process.

Step 1: Select budget adjustment tab on left-
hand side of project page

Step 2: Hit the green add adjustment button

Step 3: Type Budget Adjustment justification
in full detail.
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PROCESS

NOTES

ADDING A NEW LINE ITEM/ADDING
ADDITIONAL FUNDS TO A LINE ITEM:

**(If needed to add additional funds to an
existing line item, a new line item must be
created, and the current line item must be

deleted)

Step 1: Select the green add new line item to
create a new line

Step 2: Select the cost category for new line
item

Step 3: Enter name of
employee/Supplies/etc. in the description
box

Step 4: Enter Quantity — your quantity is
based on how many months remaining in the
current year of your project. (EX. If you have
4 months remaining for year 1 enter 4 in the
quantity box)

Step 5: Enter cost per month only
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PROCESS NOTES

EDITING AN EXISTING LINE ITEM:

**(If needed to add additional funds to an
existing line item, a new line item must be
created, and the current line item must be

deleted)

Step 1: Select edit next to the line item to
edit a current line item

Step 2: Enter Quantity — your quantity is
based on how many months remaining in the
current year of your project. (EX. If you have
4 months remaining for year 1 enter 4 in the
quantity box)

Step 3: Enter new amount - cost per month
only (New amount must be less than the
current budget for that line item)

Step 4: Enter appropriate match
Step 5: Hit the blue save button
Step 6: Enter appropriate match

Step 7: Hit the blue save button
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REQUESTING ADDITIONAL FEDERAL SHARE:

*Additional Federal Share request require
justification and approval from GCC. In
order to add approved additional federal
share, you must create a budget adjustment
adding the line items where the federal
share is needed and submit for approval.

**GEMS will let you know the amount of
additional federal share you are requesting.

**When requesting additional federal share,
match additional match is also required.

Step 1: Send a letter of justification for the
additional funds request to your Grant
manager and wait for approval

Step 2: Once approved, created budget
adjustment

Step 3: Add line items entering the funds
needed for additional federal share

Step 4: It will prompt you that you are in fact
requesting additional federal share

Step 5: Check that all your allocations are
correct
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PROCESS

NOTES

Step 6: The funds will show once the budget
adjustment is approved by GCC

Step 6: Select the blue button - Submit to
financial officer

SURPLUS:

Step 1: Any funds in surplus are federal share
only

Step 2: When deleting a line all federal share
funds automatically send to surplus

Step 3: Match must be re-allocating manually
if a line item with match is deleted

NON-BUDGETARY ADJUSTMENTS

Step 1: Select the Non-budgetary
adjustments tab on the left-hand side of
project page

Step 2: Click the green add adjustment
button
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PROCESS

NOTES

GRANT PERIOD EXTENSION:

**Please note that Grant Period Extensions
will not be granted if a new project is
opening during the same time period in
which you want to extend.

Step 1: Select Grant Period Extension

Step 2: Enter the NEW proposed project end
date

Step 3: Type detailed justification for needing
the extension

Step 4: Click the blue save button
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PROCESS NOTES

PERSONNEL ADJUSTMENT:

Step 1: Select Personnel Adjustment
Step 2: Select Category
Step 3: Type Employees name

If transitioning from one employee to
another - enter both names

If multiple volunteers — Add all volunteer
names if possible (last names are acceptable)

Step 4: Enter the percentage of time spent
on this project

Step 5: Select job type

Step 6: Enter the job description and fringe
information in the boxes

Step 7: Click the blue save button
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PROCESS

NOTES

PMT REPORT SUBMISSION

Step 1: Complete PMT report on the OVC
Website

Step 2: Export PMT Report into PDF and save

Step 3: Select the PMT reports tab at the
bottom left-hand side of main project page

Step 4: Select the appropriate report for the
current time period

Step 5: Upload the saved PDF only PMT
report downloaded from the OVC website

Step 6: Submit to GCC for review

160




NC Governor’s Crime Commission
Grant Management Guidelines, 2019-2020

PROCESS

NOTES

PROJECT PROGRESS REPORT SUBMISSION

Step 1: Complete objectives under each
category for project

Step 2: Complete activities under tab
Step 3: Enter comments on project
Step 4: Enter the project timeline of activities

Step 6: Save and Submit to GCC for review
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@ GEMS  MyProjects My Profile  Workshops

My Profile

I My Profile
o. Any information that is grayed out (read-only) is managed by your NCID account, Please visit the NCID website to update this information

Request Organization Roles

Request Project Access anization *
Add Your
Organization

Select Your Organization Select Existing Organization

Approve/Deny Requests Shutah
Andrea Russo

Deactivate Roles
Job Title

Assign Officiz

Phone # andrea.russo@ncdps.gov

Address

Address continued

Make Sure to Save! SAVE MY PROFILE
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@ MS My Projects My Profile Workshops 0 Help e

My Profife Request Organization Roles

Select one or more of the following roles, write a justification for needing this role, and click Submit. This request will be reviewed by your GEMS Organization Administrator and you

izath
I Requast Orgenization Roles will be notified by emall

Request Project Access Organization Administrator | M

My Organization

Approve/Deny Requests I Authorizing Otficial I

Deactivate Roles

Assign Officials

SUBMIT REQUEST
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@GEMS My Projects My Profile  Workshops

My Profile Request Project Access

Select a project from the drop-down list, write a justification and click Submit. This request will be approved by your GEMS Organization Administrator. If approved, you will be able 1o

Request Organization Roles
< N ° edit project application, create or edit reimbursements, budget adjustments, reports etc.

Inequestpmjecmccess Project & Select Project

My Organization
¥ g

Approve/Deny Requesis

PLEASE ENTER A DETAILED JUSTIFICATION DESCRIPTION FOR REQUESTING
PROJECT ACCESS, INCLUDING POSITION TITLE.

SUBMIT REQUEST

Deactivate Roles

Assign Officials
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@ GEMS My Projects

My Prafile
Request Organization Roles
Request Project Acoess

I My Organization
Approve/Deny Requests
Deactivate Roles

Assign Officials

MAKE SURE TO CLICK SAVE!

My Profile  Workshops

My Organization

State Government

mim/dd/ yyyy

SAVE ORGANIZATION

NAME OF ORGANIZATION

FEDERAL TAX ID NUMBER

TYPE OF BUSINESS

NEW! SAM EXPIRATION DATE
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@ GEMS MyProjects My Profile  Workshops ©Help O
My Profile Approve/Deny Requests
Request Organization Roles Search
| APPROVE/DENY ROLE JUSTIFICATION
Request Project Access =)
K e Uil J want to approve og Land click ‘A L Deny Request(s)' button
My Organization :
APy y
Approve/Deny Requests TestUser1 Financlal Officer  Test
Deactivate Roles - g
D cliD Project Na
Assign Officlals Test User 1 Project Editor PR0OJ999999 Test Project 1 Test
CLICK TO suBMIT APPROVE/DENY REQUEST(S)
SELECTION ;
Previous Requests
Raiiniites tatus
Authorizing Official Test User 2 Approved
Project Editor PROJITTITM Test Project 2 Test User 2 Approved
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@ GEMS wyp 5 My Profile  Workshops

My Profile Deactivate Roles

Request Organization Roles 3

e SEARCH FOR NAME

Request Project Access
Saelect the users and dick ‘Deactivate Roles’ button.
My Organization
Organization Roles
Approve/Deny Requests

Sedect User Organization Rale

Deactivatle Roles
O TestUser 2 Authorizing Official
SELECT TO DEACTIVATE DEACTIVATE ROLES

ENTIRE ORGANIZATION ROLE

Project Roles
Select L2 Project Role
O Test User 1 Project Editor

SELECT TO DEACTIVATE
SPECIFIC PROJECT ROLES

DEACTIVATE ROLES
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€ GEMS  MyProjects My Profile  Workshops

My Prafile Assign Officials

] . Use this page to change the project officlals when someone leaves the organization.
Request Organization Roles

Request Project Access SELECT PROJECT | . ‘ SELECT PROJECT DIRECTOR ROLE ‘ v

My Organization

T SELECT FINANCIAL OFFICER ROLE ‘ ’ | SELECT AUTHORIZING OFFICIAL ROLE ‘ '

Deactivate Roles

I Assign Officials

PLEASE ENTER DETAILED

‘ AKE SURE TO SAVELS ‘ “ DESCRIPTION OF THE
REASON FOR THIS CHANGE.
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9 GEMS  MyProjects My Profile

PRO, . o

& Project Overview
1 - Project ID

Project Overview F -!'J-"-f.-
i

Altachnyent B Start

Alla € 0B/ 30200/

CRM Adrministrator | Your Grant Manager ‘
[ramoter | | Financial officer |
This is a summary te: .'|||-:_

Budget Summary

Categories

Total Budget
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Quantity Federal Share Match Share

Budget ALL v

Computer
omputers:2r ed
7
A

PERSONNEL

Court Advocate

Court Advocate:2™ year ‘

SUPPLIES

slationary

Stationary::2nd

TRAVEL

n-State:Registration Fees:Car 50.00 50.00
n-State:Registration Fees:Car:2nd Year 50.00 50.00
SURPLUS

Surplus 0.00 0.00 50.00 50.00 $0.00 $0.00 $0.00
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@ GEMS My Projects My Profile

Total Budget

(-iMaich Funds

TOTAL FEDERAL REQUEST
Drop Menu for filtering

o R T—

EQUIPMENT
conTrACT CONTRACTUAL

phane Sery PERSONMEL 1,000.00 1,000.00 $10.00 $10,000.00 0,00 $0.00
Phane Serv TRAVEL 1,000.00 1,000.00 510.00 510,000.00 50.00 50.00
EQUIPMEN SUPPLIES
computers YEAR 1 10.00 10.00 $1,500.00 58,180.00 58.180.00 56,820.00 $6,820.00
Computers; YEAR 2 10,00 10.00 £1,500.00 $8,180.00 £8,180.00 $6,820.00 £6,820.00
uyz 2.00 200 520.00 510.00 510.00 510,00 510.00
PERSONNEL
Court Advocate 960.00 960.00 560.00 545,100.00 $45,100.00 $12,500.00 $12,500.00
Court Advocate:2™ year | 960,00 960.00 $60.00 $45,100.00 $45,100.00 $12,500.00 $12,500.00
SUPPLIES
100,00 100.00 $100.00 $70,000.00 $10,000.00 $0.00 $0.00
100.00 100,00 5100.00 510,000.00 $10,000.00 50.00 50.00
TRAVEL
IrvState: Registration Fees Car 2.00 200 52.000.00 54,000.00 54,000.00 50.00 50.00
In-State; Registration Fees:Car 2nd Year 2.00 2.00 %$2/000.00 $4,000.00 £4,000.00 $0.00 $0.00
SURPLUS
Surplus 0.00 0.00 50,00 $0.00 $0.00 50,00 50.00
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@ GEMS  MyProjects My Profile

e Attachments

Reimbursement receipts should not be uploaded as project attachments. Documents that are relevant to the entire project |.e.. contracts, sgreements etc. should be uploaded here
Project Overview ) Browse and choose file
Attachments Choose File Browse
Motice of Implementation

Reimbursements
Budget Adjustments “

Mon Budgetary Adjustmeant

VOCA Reports
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Notice of Grant Implementation (NOGI)

@ GEMS  MyProjects My Profile ©Hp O
PRO. 'DC- 2 2
— Notice of Implementation
Submitted to GCC 04/30/2009
Attachments
Advertising for Positions Acceptance of Referrals
Notice of implemantation Securing Bids Hiring of Project Personnel
ant ¢ Purchase of Equipment Other
Budge
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Initial Subaward Report

@ GEMS  MyProjects My Profile  Workshops

VOCA Reports
Project Overview Initial Subgrant Award Report 01/29/2018 Reviewed by GCC
Attachments All VOCA reports except the 'Initial Subgrant Award Report'are now entered through the OVC PMT Reporting System, which can be found at https://www.ojpsso.org. Please go to that

site, log in and enter the performance data for your project

Notice of Implementation
: Quarterly OVC-PMT reports are due as follows:

Reimbursements = October, November,December: January 30
s January, February, March: April 30
Budget Adjustments « April, May, June: July 30

s July, August, September: October 30
Non Budgetary Adjustment

Project Progress Report
VOCA Reports

PMT Reporis
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@ GEMS  MyProjects My Profile Workshops ©Hep O

Fro. Initial Subgrant Award Report

Purpose of the funded project *

Project Overview

Start up a new victim services project
Attachments Continue a VOCA funded victim project funded in a previous year
Expand or enhance an existing project not funded in a previous year
Notice of Implementation
Start up a new native American victim services project
Reimbursements Enhance an existing native American project

Bucos e These VOCA funds will primarily be used to *

Non Budgetary Adjustment

Check the box that indicates how the VOCA funds will primarily be used. If it will be used equally for two or more items, select 'Other

Project Progress Report Expand services into a new geographic area
VOCA Reports QOffer new types of services

Serve additional victim populations
PMT Reports Continue existing services to crime victims

Other

Within the victim services program, which includes the VOCA funds and match, indicate the number of paid staff and volunteers

Use FULL TIME EQUIVALENTS (FTEs) FOR BOTH PAID STAFF AND VOLUNTEERS (based on the universal 2,080 hours per year = 1 FTE). Round any fractions to the nearest whale
number. For example, 2.5 FTEs become 3 FTEs, and 1.3 FTES becomes 1 FTE.

Number of paid staff (FTEs) 3

Number of volunteers (FTEs) * 1
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@ GEMS  MyProjects My Profile Workshops

Select the type of Implementing Agency *

Private, Non-Profit : Other v

Report the total budget available to the victim services program for the grant award period (Total must be greater than or equal to $108.36 )

Do not report the entire agency budget, unless it is all devoted to direct victim services. FEDERAL, STATE and LOCAL refer to government funds. FEDERAL are any funds other than
this VOCA funded project. OTHER are any non-governmental funds like United Way, fundraisers, individual donors, etc.

Federal 8 000 (Excluding this project)
-

Check the box(es) that identify the types of victims the VOCA funded project will serve and indicate the dollar amount devoted to each type (Total must be equal to
$182,560.02).

Child Abuse
DUI/DWI Crashes

# Domestic Violence 3 _

Adult Sexual Assault
Elder Abuse
Adults Molested as Children

Survivars of Homicide Victims
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Survivors of Homicide Victims
Robbery

Assault

Other Violent Crimes

Other

Check the box(es) that identify the types of services that will be provided by the VOCA funded project, as described below *

#  ASSISTANCE IN FILING COMPENSATION CLAIMS includes making victims aware of the availability of crime victim compensation, assisting the victim in completing the
required forms, gathering needed documentation, etc. It may also include follow-up contact with the victim compensation agency on behalf of the victims. ALL PROJECTS
SHOULD BE DOING THIS; AND THEREFORE CHECK THIS BOX. *

“  CRISIS COUNSELING refers to in-person crisis intervention, emotional support, guidance and counseling provided by advocates, counselors, mental health professionals, or
peers. it may occur at the crime scene, immediately after a crime or be provided on an on-going basis.

#  FOLLOW-UP CONTACT refers to in-person contacts, telephone contacts, and written communications with victims to offer emotional support, provide empathetic listening,
check on a victim's progress, etc.

THERAPY refers to intensive professional psychological and/or psychiatric treatment for individuals, couples, and family members to provide emotional support in crisis
arising from the occurence of crime. thsi includes the evaluation of mental health needs, as well as the actual delivery of psychotherapy.

#  GROUP TREATMENT refers to coordination and provision of supportive group activities and includes self-help, peer, social support, etc.

# CRISIS HOTLINE COUNSELING typically refers to the operation of a 24/7 telephone service, which provides counseling, guidance, emotional support, information and
referral, efc.

# SHELTER/SAFE HOUSE refers to offering short and long term housing and related support services to victims and families following a victimization.

#  INFORMATION & REFERRAL refers to in-person contacts with victims during which time services and available support are identified.
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@ GEMS  MyProjects My Profile  Workshops

peers. it may occur at the crime scene, immediately after a crime or be provided on an on-geing basis.

# FOLLOW-UP CONTACT refers to in-person contacts, telephone contacts, and written communications with victims to offer emotional support, provide empathetic listening,
check on a victim's progress, etc.

THERAPY refers to intensive professional psychological and/or psychiatric treatment for individuals, couples, and family members to provide emotional support in crisis
arising from the occurence of crime. thsi includes the evaluation of mental health needs, as well as the actual delivery of psychotherapy.

“ GROUP TREATMENT refers to coordination and provision of supportive group activities and includes self-help, peer, social support, etc.

< CRISIS HOTLINE COUNSELING typically refers to the operation of a 24/7 telephone service, which provides counseling, guidance, emotional support, information and
referral, etc.

# SHELTER/SAFE HOUSE refers to offering short and long term housing and related support services to victims and families following a victimization.

4 INFORMATION & REFERRAL refers to in-person contacts with victims during which time services and available support are identified.

# CRIMINIAL JUSTICE SUPPORT/ADVOCACY refers to support, assistance, and advecacy provided to victims at any stage of the criminal justice process, to include post-
sentencing services and support.

¥ EMERGENCY FINANCIAL ASSISTANCE refers to cash outlays for transportation, food, clothing, emergency housing and support.

¥ PERSONAL ADVOCACY refers 1o assisting victims in securing rights, remedies, and services from other agencies; locating emergency finacialassistance, intervening with
employers, creditors, and others on behalf of the victim; assisting in filing for losses covered by public and private insurance programs including workman's compensation,
unemployment benefits, welfare, etc.; accompanying the victim to the hospital, etc.

“ TELELPHONE CONTACTS refers to contacts with victims during which time services and available support are identified.

# QTHER refers to other VOCA allowable services and activities not listed.
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Reimbursement Requests

@ GEMS  MyProjects My Profile

Reimbursements
- o Notice of implernentation has not been reviewed by GCC
[ Uve
—— Mo reimbursements have been created
Motic | il 1
Reimbursements
2 djus T
Mor ls i
DCA Rep
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€D GEMS  MyProjects My Profile

PF“”"—- Create Reimbursement
- Enter Dates from beginning
7/1/2019 773172019 x

Project Overview to end of month.

Attachmants SAVE CANCEL

Natice of Implernentation
Reimbursements

Budget Adjustments

Mon Budgetary Adjustment
Project Progress Report

PMT Reports
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P GEMS wyr s My Profile

Reimbursement Request Reimbursement Add Document
Period dates
Transaction 1D Trans ID Populates Period Fatus
07/01/201% - 07/31/2019 | EDiT Haw

Froject Owenview

Tatal Requested Reimbursement Requested Match Conftribution
Altachments 50,00 TUtEl REqU EFtEd $0.00 40,00
Motice of Implementation Documentation
Reimbursements Please updead all relevant documentation that support the costs and expenditures that ane recorded for this online GEMS Reimbursement Request. For easier document

management, please scan mulliple receipts and timesheets into a single document. For instructions specific to each budget category Click Here,
Budget Adju:

Mon Budgetary Adjustrment
Project Progress Report

FMT Reports
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Upload Document

Add Document

Choose file Browse
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@ GEMS My Projects My Profile

proJo N

Reimbursement Request

Transaction ID Period Status
TranooocHN 07/01/2019-07/31/2019 | eorm New
Project Overview _
Total Requested Relmbursement Requested Match Contribution
Attachments $0.00 $0.00 $0.00
Notice of Implementation Documentation 4+ DOCUMENT
Reimbursements Please upload all relevant documentation that support the costs and expenditures that are recorded for this online GEMS Reimbursement Request. For easler document

management, please scan multiple receipts and timesheets into a single document. For instructions specific to each budget category Click Here
Budget Adjustments

| Add Reimbursement |
Non Budgetary Adjustment

1 $2019 Grants Management Guide - GEMSR Step 3.png DELETE
Project Progress Report

PMT Reports Reimbursement Details + REIMBURSEMENT LINE
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Select the budget line you want to reimburse against

Drop Down Menu Cost Category |ALL l l l

Name Quantity Remaining Unit Cost Total Remaining

Select for Reimbursement SELECT Court Advocate 2:2™ Year

SELECT | Court Advocate:2™ Year
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plion

Line Item Description Court Advocate:2™ Year Enter Unit Cost

ved Service Provider / Contractor *

Name of Employee/Contractor ]

Quantity * Unit Cost*

Enter Quantity S

quantity Remaining: [
Total Remaining: _

Page & Hame

Check Box | 52019 Grants Management Guide - GEMSR Step 3.png

— -

Enter page number in
which document can be
found here
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@ GEMS My Projects My Profile

et Reimbursement Request

Transaction D Period Status

TrRaNo00O 07/01/2019 - 07/31/2019 | EniT | Mew
Project Overview

Total Requested Reimbursement Requested Match Contribution
Attachments $1.00 $1.00 §0.00

Notice of Implementation SUBMIT TO FINANCIAL OFFICER Click to Submit

I Reimbursements
Documentation + DOCUMENT

Budget Adjustments
Please upload all relevant documentation that suppodt the costs and expenditures that are recorded for this online GEMS Reimbursement Request. For easier document

Non Budgetary Adjustment management, please scan multiple receipts and timesheets into a single docurment, For instructions specific to each budget category Click Here,
Praject Progress Report Doc 8 Mame
PMT Reports 1 52019 Grants Management Guide - GEMSR Step 3_png DELETE

Reimbursement Details + REIMBURSEMENT LINE

Court Advocate:2™ Year 1 5100 $1.00 50.00 §1.00 | DELETE ]
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@ GEMS  MyProjects

My Profile

‘ Create Budget Adjustment |

PRO.JO I

Praoject Overview
Attachments

MNotice of Implementation
Reimbursements

Budget Adjustments

Non Budgetary Adjustrnent
Project Progress Report

PMT Reports

Budget Adjustments

ADJODDD023903
ADJODDD023922

ADJODDDOZ1792

$0.00

$0.00
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Make sure to include complete budget breakdown

@ GEMS My projects My Profile Original Budget and New Budget details
PROJOIIE . Create Budget Adjustment

Briefly describe the specific changes to your budget and a justification for those changes. (Max 1000 characters) *

Enter enough detail here to completely describe why adjustment is necessary.

Project Overview Include financial breakdowns and other supporting information, as needed.

Attachments

Notice of Implementation
Reimbursements

Budget Adjustments

Non Budgetary Adjustment

Project Progress Report

PMT Reports
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[
@ GEMS My Projects My Profile

© Help O Fred Bugner

PROJO1Z2660 s
2017 GEMS System Upgrade and BUdg Et AdJUStment
Support

Adjustment ID Status

MNew _
Project Overview

Description | EDIT
h Enter enough detall here to completely describe why adjustment is necessary. Include financial breakdowns and other supporting information, as needed
Add New Line .
Notice of Implementation Budget Summary Freeze All Lines

Relmbursements

| Budget Adjustments $87 50 §687,352.50 5687,352.50 $0.00

50,00

Non Budgetary Adjustment

Project Progress Report

i nar
PMT Reports - Lidg
CONTRACTUAL
Court Advocate 2:2" Year I o0 $000 | Eor
Court Advocate:2™ Year I oo oo o (e

Federal Share Only Add New Line
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New Window Created

Add Budget Line

Cost Category *
Select from drop down menu. Per Month

Description ¥

Name of employee/Supplies

Quantity * Cost Per item * Budget Total

By Months $ $0.00

Cash Match (0%) In-Kind Match Federal Share @

Enter Appropriate Match 3 § $0.00

Save Line ltem! CANCEL
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Adding A New Budget Line Item

Add Budget Line

Cost Category*

Select Category for line Item
CONTRACTUAL

EQUIPMENT
PERSONNEL
SUPPLIES
TRAVEL

Quantity * Cost Per ltem *

Enter Months/hours 5

Cash Match () n-Kind Maich

Enter Match § §

191
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Editing a Budget Line ltem

Cost per Month/Hour Total Cost for line item

Edit Budget Line

Description *

Printer:2nd Year

Cuantity * Cost Per llem ¥ Budget Total
Enter Quantity/Month/hours 1 § 50000 $500.00

Cash Match (0%) In-Kind Match Federal Share @

Enter Match $ 000 5§ NA $500.00

Make Sure to Save! { CAMCEL
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@ GEMS My Projects My Profile 9 Help 9

rroJol Budget Adjustment Requesting

_ Additional Federal

n You are requesting additional federal funds in the amount of $412.50 Share Requires

Project Overview - - ) Pricr Appro\(au
Adjustment ID Status

ADJOD00D I New

Attachments
Description | EMT

MNotice of Implementation
Enter enough detail here to completely describe why adjustment is necessary, Include financial breakdowns and other supporting information, as needed

Reimbursements
I SUBMIT TO FINANCIAL OFFICER When Ready to submit

Budget Adjustments

Budget Summary

Man E'..ll:_|g-t.\||'_.' Adjustment

Project Progress Repont

PMT Reports

Court Advocate RV2: 2" year $0.00 $0.00 | EDNT | | FREEZE

Court Advocate: 2' vear I, o 50.00 | EDIT | | FREEZ

Surplus $0.00 50,00

i Yaar 1.0 1 $500,00 5 o 4500 50,00 ;‘::|H:|'| DELETE
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P GEMS  myPmj My Profile

rroJO T NO“‘BUdgetaW Adjustmen[ NBA Create Adjustment |

rest Mame Requesi Status
Project Overview Project Personnel Adjustment Appraved 021272018
Attachments Project Personnal Adjustment Approved 04/09/2019
Matice of Implementation
Reimbursements
Budget Adjustments
Mon Budgetary Adjustment
Project Progress Report

PMT Repaorts
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@ GEMS My Projects

My Profile

PROJONEEN

Project Overview

Altachments

Notice of Implementation

Relmbursements

Budget Adjustiments

Non Budgetary Adjustment

Project Progress Report

PMT Reports

Non-Budgetary Adjustment

Project Personnel Adjustment

Project Personnel Adjusimant

195
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Requires Prior Approval
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04/09/2019

<+ ADJUSTMENT

Grant Period Extension
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@ GEMS My Projects My Profile

pro.JCl

Project Overview

Grant Period Extension

Current End Date

09/30/2019

Attachments MM/DDAYYYY Enter Requested Date!

Motice of Implementation Justification Describe why you need an extension

Reimbursements

Budget Adjusiments

MNon Budgetary Adjustment

Project Progress Report
SAVE Make sure to save!

PMT Reports
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@ GEMS wy Projects My Profile

R .
E Personnel Adjustment Add Job Information - Volunteers Only
L pt : t Year wdget Amount  Employ ntr
Project Overview CONTRACTUAL Court Advocate 1 Year 2 EDIT
Attachmenls CONTRACTUAL Court Advocate 2 Year 2 o

MNotice of Implementation

Reimbursements

Budget Adjustments

Award Year Budget Employee Edit Name

i Catego Job Title
Non Budgetary Adjustment gory Name/s

Project Progress Repaort

PMT Reporis
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Add/Edit Job Information

Job Title * Employes/Contractor Mame

Full Name/s
Choose Category

Personnel

Contraciual —
Select Job Type

Professional Licensure % Time Spent On Project *

Accurate Time
Spent on Project

Job Duties (Max 2,000 Characters) *

Job Description

Fringe Benefits (Max 500 Characters) @

Make Sure to Save! CANCEL
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Multiple names can
be used when
transitioning to

new employees.
Add/Edit Job Information

Job Title * Employee/Contractor Name *

Enter lob Title | Court Advocate John Doe/Dorothy Smith|

Position Type * Job Type *

Make sure all .
Contractual Full Time Part time/Full Time?

contracts are

approved by Professional Licensure % Time Spent On Project *
your Grant 100

Manager, time is spent on this
Signed, and Job Duties (Max 2,000 Characters) * Project?

uploaded into

GEMS.

What percentage of

Fringe Benefits (Max 500 Characters) i)

Make sure to hit save! CANCEL
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@GEMS My Projects My Profile

PrROJOEEN PMT Reports Performance Measurement Tool — OVC PMT
Report Name Report Year Submitted On Status
Project Overview Quarterly PMT Report (10/01/2017 - 12/31/2017) 2018 04/04/2018 Reviewed by GCC
Attachments Quarterly PMT Report (01/01/2018 - 03/31/2018) 2018 04/04/2018 Reviewed by GCC
Notica of Implementation Quarterly PMT Report (04/01/2018 - 06/30/2018) 2018 07/10/2018 Reviewed by GCC
Quarterly PMT Report (07/01/2018 - 09/30/2018) 2019 10/09/2018 Reviewed by GCC
Reimbursements
Quarterly PMT Report (10/01/2018 - 12/31/2018) 2019 01/10/2019 Reviewed by GCC
Budget Adjustments
Quarterly PMT Report (01/01/201% - 03/31/2019) 2019 04/09/2019 Reviewed by GCC
Non Budgetary Adjustment Quarterly PMT Report (04/01/2019 - 06/30/2019) 2019 07/16/2019 Reviewed by GCC
Project Progress Report Quarterly PMT Report (07/01/2019 - 09/30/2019) 2020
PMT Reports
Quarterly Time Period Year of Report Date Status:
Export Submitted
from OVC Mew
Website Submitted
and upload
. - Or
into Project )
Hera! Reviewed
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@ GEMS  wMyProjects My Profile

proJol Quarterly PMT Report (07/01/2019 - 09/30/2019) Check Document for Appropriate Time Period

Choose File... Browse
Project Overview

Attachments SAVE ATTACHMENT Make Sure to Save!

Naotice of Implementation

Upload Appropriate
Reimbursements Document.

Budget Adjusiments PDF Format Only!

Nan Budgetary Adjustment
Project Progress Report

PMT Reports
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@ GEMS My Projects My Profile

PROJO N .
I | o Trorees Rapere
sport Name Due Date Submitted On Staty
Project Overview Project Progress Report (10/01/2017 - 09/30/2018) 03/20/2019 Reviewed by GCC
Attachments Project Progress Report (10/01/2018 - 09/30/2019) Pending
Notice of Iimplementation
Reimbursements " "
Yearly Report Time Period Date Status:
Budget Adjustments Submitted
Pending
Non Budgetary Adjustment
. Submitted
Project Progress Report
1 Or
PMT Reports Reviewed
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@ GEMS My Projects My Profile

rroJo Project Progress REFIDI't (1 0/01/2018 - 09/30/201 9) ‘ Reporting Time Period — Make Sure the Document ‘
Objective 1 Objective 2 Objective 3 Objective 4 Activities Comments
Praject Overview
Project Objective

Attachments

Upgrade back-end from Microsoft Dynamics CRM 2011 to latest version. ~ _
Maotice of Implementation v Click to complete Summarize the

Performance Measure Progress of
Your Project in
Detail.

Reimbursements
Systern is deployed and functioning properly.

Budget Adjustments

Evaluation Method

Non Budgetary Adjustment

User Acceptance Testing
Summarize Results for

Project Progress Report Results For This Report Period (Max 02000 characters) this report

PMT Reports

SAVE | Make Sure to Hit
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@ GEMS  MyProjects My Profile © Help 9
rroJo .
Project Progress Report (10/01/2018 - 09/30/2019)
Objective 1 Objective 2 Objective 3 Objective 4 Activities Comments
Project Overview
Prref e Project Timeline Of Activities | Enter Timeline of Activities for Project ‘

Motice of Implementation

Reimbursements

Results For This Report Period (Max /2000 characters)

Budget Adjustments
MNon Budgetary Adjustrment
I Project Progress Report

PMT Reports

“ ‘ Make Sure to Save!
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29 Allowable VS Unallowable Costs

The “full list” is under Title 2 in the Code of Federal Regulations (CFR 200), effective 1/19/2017
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200 main 02.tpl

S
CFR Type of Cost ¥ Allowable as a Direct @unallowable as a
Ref Cost Direct Cost
Unallowable for
advertising related to the
general image of the
Allowable only if related to university or events
Advertising & and necessary for related ’Fo ir?strt_Jction,
421 Public perfo.rman.ce of the.sponsored other _m.s’FltutlonaI
Relations project (i.e., recruitment of activities, or
personnel, procurement of demonstrations.
goods and services etc.) Unallowable for
promotional items and
memorabilia, including
models, gifts and souvenirs
423 :;5::‘:;:5 Unallowable Unallowable
Unallowable for recurring
Allowable ONLY for costs line charges, network
Appendix | Communication directly attributable to a charges, local telephone
111,B6(1)(2) Costs specific project (ex. long costs, or other
distance calls. general/generic
communication expenses.
Unallowable for salaries &
Salaries, wages and fringe wages of administrative &
. benefits of personnel who clerical staff. See code for
Compensation directly contribute to the exceptions. *The cost of
430 for Personal : . N .
Services project's technical purpose institution-furnished
(i.e. Faculty, other technical & | automobiles that relate to
research staff) personal use by employees
is unallowable.
434 Cg rl‘)t;:)aut::::ss Unallowable Unallowable
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P
CFR ¥ Allowable as a Direct @unallowable as a
Type of Cost )
Ref Cost Direct Cost
Unallowable - includes
Entertainment amusement, diversion, and
438 Unallowable social activities and any
Costs . .
costs directly associated
with such costs.
Unallowable for General
Purpose Equipment - not
. used exclusively for
Allowable only for special . y .
. research (i.e., office
purpose equipment - used .
. equipment and
. exclusively for research, o
Equipment & . D g furnishings, modular
; medical, scientific, or other .
439 other Capital . o . offices, telephone
. technical activities. Prior .
Expenditures . networks, Information
approval from awarding .
. ) . Technology equipment &
agency required for items with svstems. AC equibment
a unit cost of $5,000 or more. y " quip o
reproduction and printing
equipment, and motor
vehicles etc.).
Unallowable except when Unallowable except when
a1 Fines & incurred as a result of incurred as a result of
Penalties compliance with specific compliance with specific
federal award provisions federal award provisions
Goods or
445 Services for Unallowable Unallowable
Personal Use
. Housing &
Appendix g. .
I1.BS Personal Living Unallowable Unallowable
! Expenses
Allowable if related to and
Refer to the code for
necessary for the performance s
. allowability of other types
of the sponsored project . o
.. .| of insurance maintained by
Insurance & (Note: malpractice insurance is e
447 e s the institution in
Indemnification | an allowable cost of research . )
connection with the
programs only to the extent .
. general conduct of its
that the research involves A
. activities.
human subjects)
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i
CFR ¢ Allowable as a Direct @unallowable as a
Type of Cost )
Ref Cost Direct Cost
Most Lobbyin
450 ying Unallowable Unallowable
Costs
Unallowable for costs
incurred for necessary
maintenance, repair, or
upkeep of buildings and
equipment which neither
add to the permanent
Allowable as a direct cost as value O.f the property nor
appreciably prolong its
necessary to carry out the . ) L
. ; T intended life but keep it in
Maintenance & | technical and scientific aspects - )
452 . an efficient operating
Repair Costs | of and actually used for the .
condition (Generally F&A).
performance of a sponsored * :
roiect Costs incurred for
project improvements which add
to the permanent value of
buildings and equipment
or appreciably prolong
their intended life shall be
treated as capital
expenditures.
Allowable as a direct cost when
. Generally Unallowable for
Material & necessary, and actually used, . . .
453 . routine office supplies &
Supplies Costs for the performance of a
. postage
sponsored project.
Allowable when the primary
purpose is the dissemination
of technical information
directly related to the project. | . "
g Entertainment costs" are
432 Conferences This includes costs of meals,
) unallowable (see above)
transportation, rental of
facilities, speakers' fees, and
other items incidental to such
meetings or conferences.
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e
CFR Type of Cost ¥ Allowable as a Direct @unallowable as a
Ref Cost Direct Cost
Costs of membership in
any civic or community
organization, country club
or social or dining club or
organization are
Memberships, gna!lovyab!e. Costs of the
Subscriptions & Generally unallowable as a Institution's mempershlp
454 . . . in business, technical and
Professional direct cost (considered F&A). . o
Activity Costs professional organizations
AND costs of the
institution’s subscriptions
to business, professional &
technical periodicals are
generally considered F&A
costs.
Professional AVUI(;\Q/:EE'; ;A(l)%e%g ZCSCSO ;c:%nicne Unallowable for officers or
459 Service . P ) employees of the
compliance with university AR
Costs policy institution
460 Proposal Costs Unallowable Unallowable
Allowable if the costs can be
identified with a research
project. If the cost is for page
charges, the charges are
allowable for professional Generally unallowable for
461 Publication & journals if the work is . .
. . routine copying and
Printing Costs supported by the Federal R ( idered F&A)
Government and the charges postage {considere '
are levied impartially on all
research papers published, not
just those funded by federally
sponsored authors
Rearrangement | Allowable with prior approval Unallowable for costs
462 & Reconversion | of the awarding agency when incurred for ordinary or
Costs incurred specifically for the normal rearrangement and
sponsored project alteration of facilities
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v .
< Allowable as a Direct
Cost

@Unallowable asa
Direct Cost

Allowable when related to and
necessary for the project and
if reasonable (color ads are
not considered reasonable)

Advertising which includes
color, material for other
than recruitment
purposes, or which is
excessive in size is
unallowable.

Allowable for reasonable costs
(when incurred specifically for the
sponsored project.)

Unallowable costs include
amounts paid for profit,
management fees, and taxes
that would not have been
incurred had the institution
purchased the facility.

Allowable when necessary for the
performance of the sponsored
project

Unallowable when the Federal
Government has a license or
the right to free use of the
patent or copyright; or when
the patent or copyright has
been adjudicated to be invalid,
has been administratively
determined to be invalid, is
unenforceable, or has expired

Allowable only when the purpose
of the sponsored agreement is to
provide training to selected
participants and the charge is
approved by the sponsoring
agency.

Stipulations apply.

Unallowable

Unallowable

Allowable for costs which would
not have arisen had the sponsored
agreement not been terminated,
provided they meet the
requirements of OMB A-21, Section
J50

Unallowable for any costs
continuing after termination
due to the negligent or willful
failure of the institution to
discontinue such costs.

CFR
Type of Cost
Ref yp
Recruiting
463 Costs
Rental Costs of
465 Buildings and
Equipment
Royalties and
Other Costs for Use
448 of Patents
(Intellectual
property)
466 Scholarsh.lps and
Student Aid Costs
469 Student Activity
Costs
Termination Costs
a71 Applicable to
Sponsored
Agreements
Training &
472 Education Costs

Allowable for training provided for
employee development for a
specific sponsored project.
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v .
< Allowable as a Direct
Cost

@Unallowable asa
Direct Cost

Allowable for costs for freight,

express, cartage, postage and other

transportation services when

related to goods purchased, in

process, or delivered (must be
project- specific).

Unallowable for
routine/general postage

CFR
Type of Cost
Ref P
Transportation
473 (Freight) Costs
474 Travel Costs

Allowable for transportation,
lodging, subsistence and related
items for employees who are in
travel status on project-specific

business, subject to University

policy

Unreasonable travel costs
(including airfare costs in excess of
the lowest available commercial
discount airfare except where
justified & documented) are
unallowable. Non-employee travel
unallowable unless related to OMB

A-21, Section J2 or specifically
required to fulfill the requirements

of the solicitation.
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30 Acronyms

# ACRONYM MEANING

1 ADC ALLOWABLE DIRECT COSTS

2 ALA ANTI-LOBBYING ACT

3 AIC ALLOWABLE INDIRECT COSTS

4 BJA BUREAU OF JUSTICE ASSISTANCE

5 CAS COST ACCOUNTING STANDARDS

6 CAP CORRECTIVE ACTION PLAN

7 CFDA CATALOG OF FEDERAL DOMESTIC ASSISTANCE

8 CFR CODE OF FEDERAL REGULATIONS

9 al CRIMINAL JUSTICE IMPROVEMENT

10 COA CHART OF ACCOUNTS

11 COG COUNCILS OF GOVERNMENTS

12 COSO COMMITTEE OF SPONSORING ORGANIZATIONS OF THE TREADWAY COMMISSION
13 CRM CUSTOMER RELATIONSHIP MANAGEMENT

14 CVs CRIME VICTIM’S SERVICES

15 DOJ DEPARTMENT OF JUSTICE

16 DPS DEPARTMENT OF PUBLIC SAFETY

17 DHHS DEPARTMENT OF HEALTH AND HUMAN SERVICES

18 ERISA EMPLOYEE RETIREMENT INCOME SECURITY ACT OF 1974
19 F&A FACILITIES AND ADMINISTRATION

20 FAC FEDERAL AUDIT CLEARINGHOUSE

21 FAIN FEDERAL AWARD IDENTIFICATION NUMBER

22 FAPIIS FEDERAL AWARDEE PERFORMANCE AND INTEGRITY INFORMATION SYSTEM
23 FAR FEDERAL ACQUISITION REGULATION

24 FCM FINANCIAL CLEARANCE MEMORANDUM

25 FFATA FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT
26 FFR FEDERAL FINANCIAL REPORT

27 FICA FEDERAL INSURANCE CONTRIBUTIONS ACT

28 FMV FAIR MARKET VALUE

29 FOIA FREEDOM OF INFORMATION ACT

30 EPOC FINANCIAL POINT OF CONTACT

31 FR FEDERAL REGISTER

32 FTE FULL-TIME EQUIVALENT

33 FTR FEDERAL TRAVEL REGULATION

34 GAAP GENERALLY ACCEPTED ACCOUNTING PRINCIPLES

35 GAGAS GENERALLY ACCEPTED GOVERNMENT AUDITING STANDARDS
36 GAN GRANT ADJUSTMENT NOTICE

37 GAO GOVERNMENT ACCOUNTABILITY OFFICE

38 GCC GOVERNOR'’S CRIME COMMISSION

39 GEMS GRANT ENTERPRISE MANAGEMENT SYSTEM

40 GM GRANTS MANAGER

41 GPRA GOVERNMENT PERFORMANCE AND RESULTS ACT

42 GPRS GRANT PAYMENT REQUEST SYSTEM
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# ACRONYM MEANING

43 GSA GENERAL SERVICES ADMINISTRATION

44 IHE INSTITUTIONS OF HIGHER EDUCATION

45 IRC INTERNAL REVENUE CODE

46 ISDEAA INDIAN SELF-DETERMINATION AND EDUCATION AND ASSISTANCE ACT
47 JAG (BRYNE) JUSTICE ASSISTANCE GRANT

48 JA JUVENILE JUSTICE ACT

49 JpP JUVENILE JUSTICE PLANNING

50 MTC MODIFIED TOTAL COST

51 MTCD MODIFIED TOTAL DIRECT COST

52 M&IE MEALS AND INCIDENTAL EXPENSES

53 NCDPS NORTH CAROLINA DEPARTMENT OF PUBLIC SAFETY
54 NDAA NATIONAL DEFENSE AUTHORIZATION ACT

55 NFE NON-FEDERAL ENTITY

56 Nl NATIONAL INSTITUTE OF JUSTICE

57 OCFO OFFICE OF THE CHIEF FINANCIAL OFFICER

58 OCR OFFICE FOR CIVIL RIGHTS (OF THE OFFICE OF JUSTICE PROGRAMS)
59 (o] [] OFFICE OF INSPECTOR GENERAL

60 oJP OFFICE OF JUSTICE PROGRAMS

61 0JJPD OFFICE OF JUVENILE JUSTICE DELINQUENCY PREVENTION
62 OMB OFFICE OF MANAGEMENT AND BUDGET

63 ovc OFFICE FOR VICTIMS OF CRIME

64 ovw OFFICE FOR VIOLENCE AGAINST WOMEN

65 PAN PAYEE ACCOUNT NUMBER

66 Pl PERSONALLY IDENTIFIABLE INFORMATION

67 PMS PAYMENT MANAGEMENT SYSTEM

68 PMT PERFORMANCE MEASUREMENT TOOL

69 POP PERIOD OF PERFORMANCE

70 PPOC PROGRAMMATIC POINT OF CONTACT

71 PRPH POST-RETIREMENT HEALTH PLANS

72 PTE PASS-THROUGH ENTITY

73 REUI RELATIVE ENERGY USAGE INDEX

74 SAA STATE AWARDING AGENCY

75 SAM SYSTEM FOR AWARD MANAGEMENT (ACCESSIBLE AT HTTPS://WWW.SAM.GOV)
76 SASP SEXUAL ASSAULT SERVICES PROGRAM

77 SF-SAC STANDARD FORM-SINGLE AUDIT COMPONENT

78 SPOC SINGLE POINT OF CONTACT

79 TANF TEMPORARY ASSISTANCE FOR NEEDY FAMILIES

80 TFM TREASURY FINANCIAL MANUAL

81 U.S.C. UNITED STATES CODE

82 USDHHS UNITED STATES DEPARTMENT OF HEALTH AND HUMAN SERVICES
83 VAT VALUE ADDED TAX

84 VAWA VIOLENCE AGAINST WOMEN ACT

85 VOCA VICTIMS OF CRIME ACT
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31 Definitions

§200.2 Acquisition Cost

Acquisition Cost means the cost of the asset including the cost to ready the asset for its intended use.
Acquisition cost for equipment, for example, means the net invoice, unit price of the item, including the
cost of any modifications, attachments, accessories, or auxiliary apparatus necessary to make it usable
for the purpose for which it is acquired. Acquisition costs for software includes those development costs
capitalized in accordance with generally accepted accounting principles (GAAP). Acquisition costs may or
may not include taxes, duty or protective in-transit insurance, freight charges, and installation. What is
included in the cost varies according to your organization's accounting policies.

§200.4 Allocation

Allocation means the process of assigning a cost, or a group of costs, to one or more cost objective(s), in
reasonable proportion to the benefit provided or other equitable relationship. The process may entail
assigning a cost(s) directly to a final cost objective or through one or more intermediate cost objectives.

§200.5 Audit Finding

Audit Finding means deficiencies which the auditor is required by §200.516 Audit findings, paragraph (a)
to report in the schedule of findings and questioned costs.

§200.6 Auditee

Auditee means any non-Federal entity that expends Federal awards which must be audited under
Subpart F—Audit Requirements of this part.

§200.7 Auditor

Auditor means an auditor who is a public accountant or a federal, state, local government, or Indian
tribe audit organization, which meets the general standards specified for external auditors in Generally
Accepted Government Auditing Standards (GAGAS). The term auditor does not include internal auditors
of nonprofit organizations.

§200.8 Budget

Budget means the financial plan for the project or program that the federal awarding agency or pass-
through entity approves during the federal award process or in subsequent amendments to the Federal
award. It may include the federal and non-federal share or only the federal share, as determined by the
federal awarding agency or pass-through entity.

§200.10 Catalog of Federal Domestic Assistance (CFDA) number
CFDA number means the number assigned to a federal program in the CFDA.

§200.11 CFDA program title
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CFDA program title means the title of the program under which the federal award was funded in the
CFDA.

§200.14 Claim
Claim means, depending on the context, either:

A written demand or written assertion by one of the parties to a federal award seeking as a matter of
right:

e The payment of money in a sum certain

o The adjustment or interpretation of the terms and conditions of the federal award
e Other relief arising under or relating to a federal award

o Arequest for payment that is not in dispute when submitted

§200.16 Closeout

Closeout means the process by which the federal awarding agency or pass-through entity determines
that all applicable administrative actions and all required work of the federal award have been
completed and takes actions as described in §200.343 Closeout.

§200.19 Cognizant Agency for Indirect Costs

Cognizant Agency for Indirect Costs means the federal agency responsible for reviewing, negotiating, and
approving cost allocation plans or indirect cost proposals developed under this part on behalf of all
federal agencies. The cognizant agency for indirect cost is not necessarily the same as the cognizant
agency for audit. For assignments of cognizant agencies see the following:

e  For IHEs: Appendix Il to Part 200—Indirect (F&A) Costs Identification and Assignment, and Rate
Determination for Institutions of Higher Education (IHEs), paragraph C.11.

e For nonprofit organizations: Appendix IV to Part 200—Indirect (F&A) Costs Identification and
Assignment, and Rate Determination for Nonprofit Organizations, paragraph C.2.a.

e For state and local governments: Appendix V to Part 200—State/Local Government-wide Central
Service Cost Allocation Plans, paragraph F.1.

e For Indian tribes: Appendix VIl to Part 200—States and Local Government and Indian Tribe
Indirect Cost Proposal, paragraph D.1.

§200.20 Computing devices

Computing devices means machines used to acquire, store, analyze, process, and publish data and other
information electronically, including accessories (or “peripherals”) for printing, transmitting and
receiving, or storing electronic information. See also §§200.94 Supplies and 200.58 Information
technology systems.

§200.112 Conflict of Interest
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The federal awarding agency must establish conflict of interest policies for federal awards. The non-
federal entity must disclose in writing any potential conflict of interest to the federal awarding agency or
pass-through entity in accordance with applicable federal awarding agency policy.

§200.22 Contract

Contract means a legal instrument by which a non-federal entity purchases property or services needed
to carry out the project or program under a federal award. The term as used in this part does not include
a legal instrument, even if the non-federal entity considers it a contract, when the substance of the
transaction meets the definition of a federal award or subaward (see §200.92 Subaward).

§200.23 Contractor

Contractor means an entity that receives a contract as defined in §200.22 Contract.
§200.26 Corrective Action

Corrective Action means action taken by the auditee that:

e Corrects identified deficiencies
e Produces recommended improvements
e Demonstrates that audit findings are either invalid or do not warrant auditee action

§200.27 Cost Allocation Plan
Cost Allocation Plan means central service cost allocation plan or public assistance cost allocation plan.
§200.29 Cost Sharing or Matching

Cost Sharing or Matching means the portion of project costs not paid by federal funds (unless otherwise
authorized by federal statute). See also 200.36 Cost sharing or matching.

§200.31 Disallowed costs

Disallowed Costs means those charges to a federal award that the federal awarding agency or pass-
through entity determines to be unallowable, in accordance with the applicable federal statutes,
regulations, or the terms and conditions of the federal award.

§200.33 Equipment

Equipment means tangible personal property (including information technology systems) having (1) a
useful life of more than 1 year and (2) a per-unit acquisition cost which equals or exceeds the lesser of
the capitalization level established by the non-federal entity for financial statement purposes or $5,000.
See 200.20 Computing devices, 200.48 General purpose equipment, 200.58 Information technology
systems, 200.89 Special purpose equipment, and 200.94 Supplies. Examples of equipment: personal
protective gear, forensic lab equipment, communications equipment.

§200.34 Expenditures
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Expenditures means charges made by a non-federal entity to a project or program for which a federal
award was received.

The charges may be reported on a cash or accrual basis, if the methodology is disclosed and is
consistently applied:

e Forreports prepared on a cash basis, expenditures are the sum of:

e Cash disbursements for direct charges for property and services;

The amount of indirect expense charge

The value of third-party in-kind contributions applied

e The amount of cash advance payments and payments made to subrecipients

For reports prepared on an accrual basis, expenditures are the sum of:

e (Cash disbursements for direct charges for property and services;
e The amount of indirect expense incurred;
e The value of third-party in-kind contributions applied

The net increase or decrease in the amounts owed by the non-federal entity for:

e Goods and other property received

e Services performed by employees, contractors, subrecipients, and other payees

e Programs for which no current services or performance are required such as annuities,
insurance claims, or other benefit payments

§200.35 Federal agency
Federal agency means an “agency” as defined at 5 U.S.C. 551(1) and further clarified by 5 U.S.C. 552(f).
§200.36 Federal Audit Clearinghouse (FAC)

FAC means the clearinghouse designated by OMB as the repository of record where non-federal entities
are required to transmit the reporting packages required by Subpart F—Audit Requirements of this part.
The mailing address of the FAC is Federal Audit Clearinghouse, Bureau of the Census, 1201 E. 10th
Street, Jeffersonville, IN 47132 and the web address is: http://harvester.census.gov/sac/. Any future
updates to the location of the FAC may be found at the OMB web site.

§200.37 Federal Awarding Agency

Federal Awarding Agency means the federal agency that provides a federal award directly to a non-
federal entity.

§200.38 Federal award

Federal award has the meaning, depending on the context, in either paragraph (a) or (b) of this section:
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e The federal financial assistance that a non-federal entity receives directly from a federal
awarding agency or indirectly from a pass-through entity, as described in §200.101 Applicability;
or

e The cost-reimbursement contract under the Federal Acquisition Regulations that a non- federal
entity receives directly from a federal awarding agency or indirectly from a pass- through entity,
as described in §200.101 Applicability.

e The instrument setting forth the terms and conditions. The instrument is the grant agreement,
cooperative agreement, other agreement for assistance covered in paragraph

o (b) of §200.40 federal financial assistance, or the cost-reimbursement contract awarded under
the Federal Acquisition Regulations.

e Federal award does not include other contracts that a federal agency uses to buy goods or
services from a contractor or a contract to operate Federal Government owned, contractor
operated facilities (GOCOs).

§200.39 Federal award date

Federal award date means the date when the federal award is signed by the authorized official of the
federal awarding agency.

§200.42 Federal program

Federal program means:

e All Federal awards which are assigned a single number in the CFDA.
e  When no CFDA number is assigned, all Federal awards to non-Federal entities from the same
agency made for the same purpose must be combined and considered one program.

Notwithstanding paragraphs (a) and (b) of this definition, a cluster of programs. The types of clusters of
programs are:

e Research and development (R&D)
e Student financial aid (SFA)
e (3) “Other clusters,” as described in the definition of Cluster of Programs

§200.43 Federal share

Federal share means the portion of the total project costs that are paid by federal funds.

§200.48 General purpose equipment

General purpose equipment means equipment which is not limited to research, medical, scientific or
other technical activities. Examples include office equipment and furnishings, modular offices,
telephone networks, information technology equipment and systems, air conditioning equipment,
reproduction and printing equipment, and motor vehicles. See also Equipment and Special Purpose
Equipment.
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§200.49 Generally Accepted Accounting Principles (GAAP)

GAAP has the meaning specified in accounting standards issued by the Government Accounting
Standards Board (GASB) and the Financial Accounting Standards Board (FASB).

§200.50 Generally Accepted Government Auditing Standards (GAGAS)

GAGAS, also known as the Yellow Book, means generally accepted government auditing standards
issued by the Comptroller General of the United States, which are applicable to financial audits.

§200.51 Grant agreement

Grant agreement means a leqgal instrument of financial assistance between a federal awarding agency or
pass-through entity and a non-federal entity that, consistent with 31 U.S.C. 6302, 6304:

e |s used to enter into a relationship the principal purpose of which is to transfer anything of value
from the federal awarding agency or pass-through entity to the non-federal entity to carry out a
public purpose authorized by a law of the United States (see 31 U.S.C. 6101(3)); and not to
acquire property or services for the federal awarding agency or pass- through entity's direct
benefit or use

e |s distinguished from a cooperative agreement in that it does not provide for substantial
involvement between the federal awarding agency or pass-through entity and the non- federal
entity in carrying out the activity contemplated by the federal award

Does not include an agreement that provides only:

e Direct United States Government cash assistance to an individual;
o Asubsidy;

e Aloan;

e Aloan guarantee

e Insurance

§200.53 Improper payment

e Improper payment means any payment that should not have been made or that was made in an
incorrect amount (including overpayments and underpayments) under statutory, contractual,
administrative, or other legally applicable requirements; and

o Improper payment includes any payment to an ineligible party, any payment for an ineligible
good or service, any duplicate payment, any payment for a good or service not received (except
for such payments where authorized by law), any payment that does not account for credit for
applicable discounts, and any payment where insufficient or lack of documentation prevents a
reviewer from discerning whether a payment was proper.

§200.54 Indian tribe (or “federally recognized Indian tribe”)

Indian tribe means any Indian tribe, band, nation, or other organized group or community, including any
Alaska Native village or regional or village corporation as defined in or established pursuant to the
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Alaska Native Claims Settlement Act (43 U.S.C. Chapter 33), which is recognized as eligible for the special
programs and services provided by the United States to Indians because of their status as Indians (25
U.S.C. 450b(e)). See annually published Bureau of Indian Affairs list of Indian Entities Recognized and
Eligible to Receive Services.

§200.56 Indirect (facilities & administrative (F&A)) costs

Indirect (F&A) costs means those costs incurred for a common or joint purpose benefitting more than
one cost objective, and not readily assignable to the cost objectives specifically benefitted, without
effort disproportionate to the results achieved. To facilitate equitable distribution of indirect expenses
to the cost objectives served, it may be necessary to establish a number of pools of indirect (F&A) costs.
Indirect (F&A) cost pools must be distributed to benefitted cost objectives on bases that will produce an
equitable result in consideration of relative benefits derived.

§200.57 Indirect cost rate proposal

Indirect cost rate proposal means the documentation prepared by a non-federal entity to substantiate
its request for the establishment of an indirect cost rate as described in Appendix Il to Part 200—
Indirect (F&A) Costs Identification and Assignment, and Rate Determination for Institutions of Higher
Education (IHEs) through Appendix VII to Part 200—States and Local Government and Indian Tribe
Indirect Cost Proposals of this part, and Appendix IX to Part 200—Hospital Cost Principles.

§200.58 Information technology systems

Information technology systems means computing devices, ancillary equipment, software, firmware,
and similar procedures, services (including support services), and related resources. See also §§200.20
Computing devices and 200.33 Equipment.

§200.55 Institutions of Higher Education (IHEs)
IHE is defined at 20 U.S.C. 1001.
§200.59 Intangible property

Intangible property means property having no physical existence, such as trademarks, copyrights,
patents and patent applications and property, such as loans, notes and other debt instruments, lease
agreements, stock and other instruments of property ownership (whether the property is tangible or
intangible).

§200.61 Internal controls

Internal controls mean a process, implemented by a non-federal entity, designed to provide reasonable
assurance regarding the achievement of objectives in the following categories:

e Effectiveness and efficiency of operations;
e Reliability of reporting for internal and external use; and
e Compliance with applicable laws and regulations.
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§200.62 Internal control over compliance requirements for federal awards

Internal control over compliance requirements for federal awards means a process implemented by a
non-federal entity designed to provide reasonable assurance regarding the achievement of the following
objectives for federal awards:

Transactions are properly recorded and accounted for, in order to:

Permit the preparation of reliable financial statements and federal reports

Maintain accountability over assets

Demonstrate compliance with federal statutes, regulations, and the terms and conditions of the
federal award

Transactions are executed in compliance with:

Federal statutes, regulations, and the terms and conditions of the federal award that could have
a direct and material effect on a federal program

Federal statutes and regulations that are identified in the Compliance Supplement

Funds, property, and other assets are safeguarded against loss from unauthorized use or
disposition

§200.64 Local government

Local government means any unit of government within a state, including a:

County

Borough

Municipality

City

Town

Township

Parish

Special district

School district

Intrastate district

Local public authority, including any public housing agency under the United States Housing Act
of 1937

Council of governments, whether or not incorporated as a nonprofit corporation under state law
Any other agency or instrumentality of a multi-, regional, or intra-state or local government

§200.66 Management decision

Management decision means the evaluation by the federal awarding agency or pass-through entity of
the audit findings and corrective action plan and the issuance of a written decision to the auditee as to
what corrective action is necessary.

§200.67 Micro-purchase
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Micro-purchase means a purchase of supplies or services using simplified acquisition procedures, the
aggregate amount of which does not exceed the micro-purchase threshold. Micro-purchase procedures
comprise a subset of a non-federal entity's small purchase procedures. The non-federal entity uses such
procedures in order to expedite the completion of its lowest-dollar small purchase transactions and
minimize the associated administrative burden and cost. The micro-purchase threshold is set by the
Federal Acquisition Regulation at 48 CFR Subpart 2.1 (Definitions). It is $3,000 except as otherwise
discussed in Subpart 2.1 of that regulation, but this threshold is periodically adjusted for inflation.

§200.68 Modified Total Direct Cost (MTDC)

MTDC means all direct salaries and wages, applicable fringe benefits, materials and supplies, services,
travel, and up to the first $25,000 of each subaward (regardless of the period of performance of the
subawards under the award). MTDC excludes equipment, capital expenditures, charges for patient care,
rental costs, tuition remission, scholarships and fellowships, participant support costs and the portion of
each subaward in excess of $25,000. Other items may only be excluded when necessary to avoid a
serious inequity in the distribution of indirect costs, and with the approval of the cognizant agency for
indirect costs.

§200.69 Non-federal entity

Non-federal entity means a state, local government, Indian tribe, institution of higher education (IHE), or
nonprofit organization that carries out a federal award as a recipient or subrecipient.

§200.70 Nonprofit organization

Nonprofit organization means any corporation, trust, association, cooperative, or other organization, not
including IHEs, that:

e Is operated primarily for scientific, educational, service, charitable, or similar purposes in the
public interest

e Is not organized primarily for profit; and uses net proceeds to maintain, improve, or expand the
operations of the organization

§200.71 Obligations

When used in connection with a non-federal entity's utilization of funds under a federal award,
obligations means orders placed for property and services, contracts and subawards made, and similar
transactions during a given period that require payment by the non-federal entity during the same or a
future period.

§200.72 Office of Management and Budget (OMB)
OMB means the Executive Office of the President, Office of Management and Budget.
§200.74 Pass-through entity

Pass-through entity means a non-federal entity that provides a subaward to a subrecipient to carry out
part of a federal program.

224



NC Governor’s Crime Commission
Grant Management Guidelines, 2019-2020

§200.76 Performance goal

Performance goal means a target level of performance expressed as a tangible, measurable objective,
against which actual achievement can be compared, including a goal expressed as a quantitative

standard, value, or rate. In some instances (e.g., discretionary research awards), this may be limited to
the requirement to submit technical performance reports (to be evaluated in accordance with agency

policy).
§200.77 Period of performance

Period of performance means the time during which the non-federal entity may incur new obligations to
carry out the work authorized under the federal award. The federal awarding agency or pass-through
entity must include start and end dates of the period of performance in the federal award (see
§8§200.210 /nformation contained in a federal award paragraph (a)(5) and

200.331 Requirements for pass-through entities, paragraph (a)(1)(iv)).
§200.79 Personally Identifiable Information (PII)

Pl means information that can be used to distinguish or trace an individual's identity, either alone or
when combined with other personal or identifying information that is linked or linkable to a specific
individual. Some information that is considered to be Pll is available in public sources such as telephone
books, public Web sites, and university listings. This type of information is considered to be Public PII
and includes, for example, first and last name, address, work telephone number, email address, home
telephone number, and general educational credentials. The definition of Pll is not anchored to any
single category of information or technology. Rather, it requires a case-by-case assessment of the
specific risk that an individual can be identified. Non-PIl can become PIl whenever additional
information is made publicly available, in any medium and from any source, that, when combined with
other available information, could be used to identify an individual.

§200.78 Personal property

Personal property means property other than real property. It may be tangible, having physical
existence, or intangible.

§200.80 Program income

Program income means gross income earned by the non-federal entity that is directly generated by a
supported activity or earned as a result of the federal award during the period of performance except as
provided in §200.307 paragraph (f). (See §200.77 Period of performance.) Program income includes but
is not limited to income from fees for services performed, the use or rental or real or personal property
acquired under federal awards, the sale of commodities or items fabricated under a federal award,
license fees and royalties on patents and copyrights, and principal and interest on loans made with
federal award funds. Interest earned on advances of federal funds is not program income. Except as
otherwise provided in federal statutes, regulations, or the terms and conditions of the federal award,
program income does not include rebates, credits, discounts, and interest earned on any of them. See
also §200.407 Prior written approval (prior approval). See also 35 U.S.C. 200-212 “Disposition of Rights
in Educational Awards” applies to inventions made under Federal awards.
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§200.83 Project cost

Project cost means total allowable costs incurred under a federal award and all required cost sharing
and voluntary committed cost sharing, including third-party contributions.

§200.81 Property
Property means real property or personal property.
§200.84 Questioned cost

Questioned cost means a cost that is questioned by the auditor because of an audit finding:

e Which resulted from a violation or possible violation of a statute, regulation, or the terms and
conditions of a federal award, including for funds used to match federal funds;

e Where the costs, at the time of the audit, are not supported by adequate documentation; or

e Where the costs incurred appear unreasonable and do not reflect the actions a prudent person
would take in the circumstances.

§200.85 Real property

Real property means land, including land improvements, structures and appurtenances thereto, but
excludes moveable machinery and equipment.

§200.86 Recipient

Recipient means a non-federal entity that receives a federal award directly from a federal awarding
agency to carry out an activity under a federal program. The term recipient does not include
subrecipients. See also §200.69 Non-Federal entity.

§200.88 Simplified acquisition threshold

Simplified acquisition threshold means the dollar amount below which a non-federal entity may
purchase property or services using small purchase methods. Non-federal entities adopt small purchase
procedures in order to expedite the purchase of items costing less than the simplified acquisition
threshold. The simplified acquisition threshold is set by the federal Acquisition Regulation at 48 CFR
Subpart 2.1 (Definitions) and in accordance with 41 U.S.C. 1908. As of the publication of this part, the
simplified acquisition threshold is $150,000, but this threshold is periodically adjusted for inflation. (Also
see definition of §200.67 Micro-purchase.)

§200.89 Special purpose equipment.

Special purpose equipment means equipment which is used only for research, medical, scientific, or
other technical activities. Examples of special purpose equipment include microscopes, x-ray machines,
surgical instruments, and spectrometers. See also §§200.33 Equipment and 200.48 General purpose
equipment.

§200.90 State
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State means any state of the United States, the District of Columbia, the Commonwealth of Puerto Rico,
U.S. Virgin Islands, Guam, American Samoa, the Commonwealth of the Northern Mariana Islands, and
any agency or instrumentality thereof exclusive of local governments.

§200.92 Subaward

Subaward means an award provided by a pass-through entity to a subrecipient for the subrecipient to
carry out part of a federal award received by the pass-through entity. It does not include payments to a
contractor or payments to an individual that is a beneficiary of a federal program. A subaward may be
provided through any form of legal agreement, including an agreement that the pass-through entity
considers a contract.

§200.93 Subrecipient

Subrecipient means a non-federal entity that receives a subaward from a pass-through entity to carry
out part of a federal program; but does not include an individual that is a beneficiary of such program. A
subrecipient may also be a recipient of other federal awards directly from a federal awarding agency.

§200.94 Supplies

Supplies means all tangible personal property other than those described in §200.33 Equipment. A
computing device is a supply if the acquisition cost is less than the lesser of the capitalization level
established by the non-federal entity for financial statement purposes or $5,000, regardless of the
length of its useful life. See also §§200.20 Computing devices and 200.33 Equipment.

§200.95 Termination

Termination means the ending of a federal award, in whole or in part at any time prior to the planned
end of period of performance.

§200.96 Third-party in-kind contributions

Third-party in-kind contributions means the value of non-cash contributions (i.e., property or services)
that—

e Benefit a federally assisted project or program; and
e Are contributed by non-federal third parties, without charge, to a non-federal entity under a
federal award.

§200.97 Unliquidated obligations

Unliquidated obligations means, for financial reports prepared on a cash basis, obligations incurred by
the non-Federal entity that have not been paid (liquidated). For reports prepared on an accrual
expenditure basis, these are obligations incurred by the non-Federal entity for which an expenditure has
not been recorded.

§200.98 Unobligated balance
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Unobligated balance means the amount of funds under a federal award that the non-federal entity has
not obligated. The amount is computed by subtracting the cumulative amount of the non-federal
entity's unliquidated obligations and expenditures of funds under the federal award from the
cumulative amount of the funds that the federal awarding agency or pass-through entity authorized the
non-federal entity to obligate.

§200.99 Voluntary committed cost sharing

Voluntary committed cost sharing means cost sharing specifically pledged on a voluntary basis in the
proposal's budget or the federal award on the part of the non-federal entity and that becomes a binding
requirement of federal award.
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32 Links

32.1 2 CFR 200

https://www.ecfr.gov/cgi-bin/ECFR?page=browse

32.2 DOJ Guidelines

https://ojp.gov/financialguide/doj/pdfs/DOJ FinancialGuide.pdf
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33 2 CFR 200 POWERPOINT PRESENTATION

Overview of Code of Regulations
2 CFR 200 -Uniform Guidance

Esrbars Ehumsr
§E & Orani Managemeni EoluBonc. LCC

Learning Objective

» To Provide an Overview of 2 CFR 200

Implementation of the Uniform
Guidance
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Why the Uniform Guidance

+ Reduce Administrative Burdens
« Streamline Reguirements for Federal
Awards

+ Protect Federal Funds from Waste, Fraud,
andAbuse

Consalidation of Circulars

2 CFR 200 Structure

SubpartA — Acronyms and Definitions
SubpartB — General Provisions

Subpart C — Pre-Award & Administrative
Requirements

SubpartD — Post Award Requirements
SubpartE — CostPrinciples
SubpartF — Audit Requirements
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Conflict of Interest - §200 112 Specific Conditions §200.207 Information Contained in a

. . . _ Federal Award

Requires federal agenciesto establish + Payment as Reimbursement

conflict of interest policies forfederal + Withhalding Authority to Proceed + General Award Information

awards. Recipients must disclose inwriting + Additional Reporting Requirements * General Terms and Conditions

any potential conflict of interestto the ) o . Specific Conditions

federal awarding agency or the pastthrough ' Incre.asedF.'m]ectMGmtnrmg P

agency in accordance with the applicable « Obtain Assistance « Performance Goals

federal agency policy. + Prior Approval + Other Required Information

7 a8 9
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Performance Measurement
§200.301

Award recipients are required:
« To use standard information collections

when providing financial and perfarmance
information

+ Relatethe financial datato performance

accomplishments

Financial Management §200.302

Recipients must have a financial management

systemwhich:

+ |dentifies, inits account, all Federal awards

* Provides accurate, current, and complete
financial reporting

« Maintains source documents and other

records that identify the source and
application offunds

Financial Management §200.302

« Provides effective control over allfunds,
property, and other assets

« Compares expenditures with budget
amounts far each Federal award

* Includes written procedures for payments
andfor determiningallowability of costs

10

11

12
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Internal Controls §200.303

Recipients must:
* Establish and maintain effective internal
controls

and term= and condtions
Evaluate and menitor compliance
Take prompt action on audit findings

Safeguard protected personal identifiable
information

Comphy with Federal statutes, regulations,

Payment §200.305

= Generally, the non-Faderal agency must be paid in

S0V anGe

= Advancs payments to 3 non-Faders] ntity mustbe

limited to minimuwm amaounts nesdad

= Whenever possible, advance payments mustbe

consolidsted to cover anticipsted cash neads

= Reimbursements is the preferred when the non-Fadersl

entity cannot mest the reguirements of sdvanoe payment

Cost Sharing and Matching
§200.306

Cuost sharing or matching means the portion of project costs
not paid by Federal funds {unless otherwise authorized by
Federal statute). Cost Sharing or Matching:

= Are verifisble from the non-Federal entity’s records

= Are notincleded as contributions for any other Fedaral
award

» Are necessary and ressonable for accomplishment of
project or program objectives

» Are sllowsble under Subpart E - Cost Principles

13

14

236




NC Governor’s Crime Commission

Grant Management Guidelines, 2019-2020

Cost Sharing and Matching
§200.306

= Arz not psid by the Federal Government under another

Federal ward {unless otherwize suthorized by Fadersl
statute)

= Are provided for in the approved budget when regquired by

the Federsl swarding agency or pass-through agency

Cost Sharing and Matching
§200.306

Third-party in-kind contributions meansthe
value of non-cash contributions(i.e.,
property or services)that—

a) Benefit a federally assisted projector
program; and

b) Are contributed by non-Federal third
parties, withoutcharge, to a non-Federal
entity under a Federal award.

Program Income §200.307

Program income means gross income earned by

the non-Federal entity that is directly generated by

a supported activity or earmned as aresult of the

Federal award during the pericd of perfformance.

= Fees from services performed, use of rental of
property, principal and interest on lcans made
with the Federal award are examples of program
income.

= Proceeds from the sale of real property,
equipment, ofr supplies are not program income.

16

13
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Program Income §200.307

Three types of program income

— Deduction: reduces the cost of the project

— Addition: adds the program income to the
Federal award

— Cost Sharing or Matching: allows the
recipient to use program income to meet the
cost sharing or matching requirement of the
Federal award

Revisions of Budget and
Program Plans §200.308

For non-construction Federal awards,

recipients mustrequestprior approvals for

the following:

* Change inthe scope orobjective of the
project or pragram

« Changeina key personnamedinthe
grant application orfederal award

19

20

Revisions of Budget and
Program Plans §200.308

« Three manth ormore disengagement or
25% reduction in level of effort by the
approved project director or principal
investigator

« Costs thatrequire prior approval

* The transfer of paricipant support costs
budgetto other categories

21
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Revisions of Budget and
Program Plans §200.308

« Subawarding, transferring, or contracting
out of any waork, including fixed amount

awards

* Changesinthe approved cost-sharing or
matching

» Additional funding to complete the project

Period of Performance §200.309

A non-Federal entity may charge to the
Federal award only allowable costs incurred
during the period of performance (except as
describedin §200.451 Publication and
printing costs) and any costs incurred before
the Federal awarding agency or pass-
thraugh entity made the award that were
authorized by the Federal awarding agency
ar pass-through entity.

22

239

Property Standards

* Sections 200.310-316 cover property
standards, which includes informaticn on the
use, management, and disposition of real
property, Federaly-owned and exempt
property, equipment, supplies, and intangible
property.

Use - All property acquired with Federal
award funds must be used forthe originaly
authorized purposes as long as needed.
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Property Standards

Disposition

If the property is no longerneeded forthe
original purpose, the recipient mustrequest
disposition instructionsfromthe pass-
through agency.

Property Standards

Real Property - may either be retained or
sold. If soldthe Federal awarding agency
must be compensated.

Property Standards

Equipment — For all the types of equipment, the

recipient must report and obtaindisposition

instructions from the Federal award agency. Foruse

and disposition of equipment, refer to 200,313 che).

— Egquipmentis definedin 200.313 astangible

personal property with a useful life of more than
one year and a per-unit acquisition cost which
equals or exceeds the lesser of the
capitalization level established by the non-
Federal entity for financial statement purposes,
or §5,000.

26

27
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Property Standards Property Standards Procurement Standards

- Title of the equipment acquired under a Supplies — unused supplies exceeding 35000 must be « §200.217 Procurements by states.

Federal award vests with the non-Federal ES-EE' on Eﬂ'll_:_f activities Ef::::!:. El_l: T:EFEd exal - §200.318 General procurement standards.
ity Sovernment is compensated for its shared,
entity. pen . §200.218 Competition.

—A i o . : — Supplies is defined in 200,84 a5 slltangible - -
physical inventory of the equipment must be personal property other than those desaribed in » §200.320 Methods of procurement to be

taken, and the results must be reconciled with - .
) o 200.33 Equipment fellowed.
the property records st least once every two K L i . - o - L
years - A computing deviceis a supply if the acguisition » 5200.321 Centracting with small and minority
’ cost is less than the lesser of the capitalization businesses, women's business enterprises, and
level established by the non-Federal entity for labor surplus area firms.
financizl statement purposes or 35,000,
regardless of the length of its useful life
28 29 30
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Procurement Standards Procurement Standards Procurement Standards

» §200.322 Procurement of recovered General Procurement Standards Methods of procurement to be followed.
materials. - Have and use documented procurement = Mige-Furchase {up to 310000)

« 5200323 Contract costandprice. procedures » Small Purchase [$10000-5250K)

+ §200.324 Federal awarding agency or * Have written standards of conduct in + Sealed Bid {can use when price is only factor)
pass-through entity review. procurements _ _ « Competitive Proposals {over $250K)

© §200325 Bondingreaquirements e AT e e

* §EUQ'3EE andAppendix|l Contract = Maintain sufficient records of every }”_f:-_; -
provisions. procurement oy

3l 32 33
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Procurement Standards Procurement Standards Procurement Standards

- §200.321 Contracting with small and

mingority businesses, women's business = §200.322 Procurement of recowvered materials - §200.324 Fe.l:leral a.warl:ling agency of pass-

enterprises, and labor surplus area firms. —Only applies tostates and political through entity review.

— Mon-Federal entities must take the six subdivisions of states —Specifies certain scenarios where the non-
affirmative steps listed in 200.321 to assure - §200.323 Contract costand price. Federal entity must make procurement-
these firms will be used when possible, —Cost or price analysis must be donefor every related documents available to the Federal

procurement exceeding the Simplified govemmentor pass-through entity.

» §200.322 Procurement of recowvered materials Acquisition Thresheld {cumrently S250K)
—Only applies to states and political

subdivisions of states

34 35 36
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Procurement Standards

= §200.325 Bonding requirements.

- The Feders| awarding agency or pass-through
entity may require specificbonding
requirements if they determine the Federal
interest is not adeguately protected.

- §200.326 Contract provisions.

- Stipulates up to ten required provisicns for a

procurement contract

— See 2CFR 200, Appendix|l for details

37

Performance and Financial
Monitoring and Reporting

- Recipients are responsible for oversight ofthe

operations of the Federal award supported
activities whether undertaken by their
employees, subrecipients or contractors.

- Recipients must monitor all activities to ensure

compliance with applicable Federal
requirements and that perfformance expectations
are being achisved.

Performance and Financial
Monitoring and Reporting

= Manitaring by the non-Federal entity must cover

each program, function or activity

» Reports tothe Federal awarding agency or

pass-through agency must be submitted not
maore frequently than quarterly, but at least
annually.

38

39
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Performance and Financial
Maonitaring and Repaorting

§200.327 Financial reporting

- Recipients must use OMB approved forms for
financial reporting

= Financial reporting must be collected with the
frequency required by the terms and conditions
of the award.

a0

Performance and Financial
Maonitaring and Reporting

§200.328 Menitering and reporting program
performance

= All performance reports (quarterly, semiannual,

annual, and final) are due based on the date in
the award document.

- Recipients must use OMB-approved
government-wide standard informaticn
collections when providing performance
information.

Performance and Financial
Monitoring and Reporting

= Performance reports must contain brief

information on the following:

— A comparison of actual accomplishments to
the objectives of the Federal award
established for the pericd Thereasons why
established goals were not met, if appropriate

- Thereasons why established goals were not
met, if appropriate

11

42
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Performance and Financial
Monitoring and Reporiing

— Additicnal pertinent informaticn induding,
when appropriate, analysis and explanation
of cost overruns or high unit costs.

Performance and Financial
Monitoring and Reporting

= Significant developments - the non-Federal

entity must inform the passthrough entity as
socon as the following types of conditions
become known:

— Problems, delays, or adverse conditions
which will materially impair the ability to meest
the objective of the Federal award. This
disclosure must include a statement of the
acticn taken, or contemplated, and any
assistance needed toresclve the situation.

Performance and Financial
Monitoring and Repaorting

— Favorable developmentswhich enable
meeting time schedules and chjectives
sooner or at less cost than anticipated or
producing more or different beneficial results
than originally planned.

= The Federal or pass-through awarding agency

may make site visits a5 wamanted by program
needs and may waive needs and any
performance report required.

43
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RECORD RETENTIOM AMD ACCESS

Reporting on Real Property
200.329

= The Federsl awarding agency or pass-through
entity must reguire a non-Federal entity to
submit reports at least annually on the status of
real property inwhich the Federal Government
retains an interest, unless the Federal interest in
the real property extends 15 years or longer. If
the Federal interest exceeds 15 years pass-
through entity, may require the non-Federal
entity to report at varicus multi-year frequencies

RECORD RETEMTION AND ACCESS
§200.333

« Financial records and key supporting
documents mustbe retainedfora period of
three years from the date of submission of
the final expenditure report.

« However, Morth Carolina requiresthat
recipients maintain recordsforfive years,

§200.333
Exceptions to record retention requirements
« If any litigation, claim, or auditis started
beforethe expiration of the 3-year period,
the records must be retained until all
litigation, claims, orauditfindings invalving
the records have beenresolved andfinal
actiontaken.

46

47

43
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RECORD RETENTION AND ACCESS

§200.336

= The Federal awarding agency, Inspectors

General, the Comptroller General of the United
States, and the passthrough entity, or any of
their authorized representatives must have the
right of access toany documents, papers, or
other records of the non-Federal entity which are
pertinent to the Federal award.

49

RECORD RETENTIOMN AMD ACCESS
§200.336

= Theright also includes timely and reascnable
access tothe non-Federal entity's perscnnel for
the purpose of interview and discussion related
te such documents.

REMEDIES FOR NONCOMPLIANCE
§200.338

* If a non-Federal entity fails o comply with
Federal statutes, regulations or the terms
and condtions of a Federal award, the
Federal awarding agency or pass-through
entity may take the folowing actions:

50

51
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REMEDIES FOR NONCOMPLIANCE
§200.338

—Impose specific conditions
—Temporarilywithhold cash payments

—Disallow all or partof the costofthe
activity or action notin compliance

—Wholly or partly suspend orterminate
the Federal award

52

REMEDIES FOR NONCOMPLIANCE
§200.338

—Initiate suspension or debarment
proceedings
—Withhold future Federal awards

—Take other remediesthatmay be legally
available

Closeout §200.343

= The Federal awarding agency or
pass-through entity will close-out the
Federal award when it determines
that all applicable administrative
actions and all required work of the
Federal award have been completed
by the non-Federal entity

33

54
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Closeout §200.343

= The non-Federal entity must submit,

after the end of the reporting period
of performance, all financial,
performance, and other reports in

accordance to the date in the award.

25

Closeout §200.343

- The Federal awarding agency or
pass-through entity may approve
extensions when requested by the
non-Federal entity

Closeout §200.343

+ The Federal awarding agency or pass-
through entity should complete all closeout
actions for Federal awards no laterthan
oneyear after receiptand acceptance of
allrequiredfinal reports.

56

37
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Cost Principle Application

* The non-Federal entity (MFE) is
responsible for efficient and effective
administration ofthe Federal award
through sound management practices.

» The MFE is responsible for administering
the Federalfunds in a manner consistent
with underlying agreements, program
objectives, andterms and conditions of
the Federal award.

58

Cost Principle Application

* The MFE should have internal
accounting polices and practices
consistentwith the cost principles and
supportthe accumulation of costs as
required by the principles and provide
adequate documentation ta supportthe
costchargedto the award.

TOTAL COST

The fotal costof a Federal awardis the
sum ofthe allowable directand allocable
indirect costs less any applicable credits.

a9

60
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ALLOWABILITY ALLOWABILITY ALLOWABILITY
To be allowable, costs charged to the Federal = Treated consistently as a direct or indirect
award must be: cost
. = Allccable to the award under the provisions = Determined in accordance with generally
'ﬂ'rj' MIS nnethat_meetsthe of the applicable cost principles accepted accounting principles (GAAP),
crlter!a fnrl authorized v._exp_endltures - Mecessary andressonsble for proper and
specifiedinthe cost principles.

except 85 otherwise stipulated inthe
applicable cost principles
Met of applicable oedits

efficient performance and administraticn of
the grantor cooperative agreement

61

62 63
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ALLOWABILITY

Not included as a cost or used to meetthe
costsharing or matching requirements of
ancther federal award, unless specifically
permitted by federal law or regulaticn
Adequately documented

Autheorized or not prohibited under state or
lzcal laws and regulaticns

ALLOWABILITY

In conformance with limits or exclusions on
types or amounts of costs, as set forth in the
applicable cost principles, federal laws,
award terms and conditions, or other
gowerning regulations

Caonsistent with the recipient’s policies,
regulations, and procedures that apply to
both federal awards and other adivities of
the recipient

REASONABLENESS

A costis considered reasonableif, inits
nature and amount, it does not exceed that
whichwould be incurred by a prudent
person under circumstances prevailing at
the timethe decisionwas made to incurthe

cost.

66
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ALLOCABILITY

A costis allocable to an awardifthe goods
ar senvices involved are chargeable or
assignabletothe award or costobjective in
accordance with the relative benefits
received.

a7

ALLOCABILITY

A costis allocable ifit meets the following
criteria;
» |5 incurred specifically for the federal
award
+ Benefits boththe federal award and
other work of the nonfederal entity, and
can be distributedin proportions that
may be approximated using reasonable
methods, and

ALLOCABILITY

+ |5 necessaryto the overall operation of
the nonfederal entity and is assignable
in part to the federal awardin
accordance with the CostPrinciples

68

69
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DIRECT AND INDIRECT COSTS

A costthat can be identified specifically with
a particular grant, project, service or other
activity of an organization, itis generally
considered a direct cost.

DIRECT AND INDIRECT COSTS

Coststhatare incurredfor common orjoint
objectives of an organization and cannot be
readily identified with a particular grant,
project, service or other activity is an
indirect cost.

70

DIRECT COSTS

+ Examples of direct costs which are
incurred directly for the grant may include:

+ Salaries andrelatedfringe costs
+ Costofsupplies and equipment
+ Costof Travel

71
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INDIRECT COSTS

Commaon indirect costs mayinclude:

« Depreciation on buildings and eguipment

« (Costs ofoperating and maintaining
facilities

« (General administration and general
expenses

« Perzsonneland accounting administration

73

INDIRECT COSTS

Reimbursement ofindirect costs undera
grantis based onthe organization's indirect
costrate which mustbe negotiated with the
MFE's cognizant federal agency.

74
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INDIRECT COSTS

Total
Indirect Costs = Indirect
Direct CostRate
CostBase
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Indirect Rate

A MFE whohas never had an indirect rate
may electto usethe 10% de minimisrate of
muodified total direct costs which may be use
indefinitely or use the de minimis rate until
the MFE can negotiate a indirectrate.

76

Indirect Rate

2 CFR 200.414 requires federal agencies
and pass-through entities to acceptthe
indirect costrate that the recipienthas
negotiated with its cognizant agency.

Selected ltem of Costs

2 CFR 200.421-475 provides alistof
selecteditem of costs. The listis not
comprehensive. If a paricularitemis not
indicatedthe MFE =should checkwith the
awarding official to determine the
allowability of the cost.

77
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Selected ltem of Costs
« Refer to www.ecfr.gov, 2 CFR 200,

ltems of Cost

contents
* Goto the specified section for cost
description

SubpartE, General Provision for Selected

« Searchfor the expenseinthe table of

Selected ltem of Costs

Review the specifics of each matching
costdescription

Readthe entire description, watching
conditional requirements

Resources

= httpc/fhwana whitehowse gowombl/grants docs

— Includes the final version of the uniform guidance, a
crosswalk of old guidance to new guidance, and you
can sign up fior the COFAR mailing list

= https:/fcfo gowvicofar

— Many resowrces, incleding videosof Uniform
Guidance training and FAQs

- '|t'|'.'|'.'.ED'-r.-"=€l'L'

— Latest varsion of 31l federal regulstions

= WA Qrants gov

79
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Questions

82

Contact Information

Barbara A Shumar
S & S Grant Solutions, LLC.
410818-4400
Barb_360@msn.com

83
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34 Funding Sources

The North Carolina Department of Public Safety Governor’s Crime Commission (GCC) gratefully
acknowledges the support of the U.S. Department of Justice, Office of Justice Programs. The
opinions, findings, and conclusions or recommendations expressed in these training materials
are those of the GCC staff and do not necessarily represent the official position or policies of the
U.S. Department of Justice. These training materials were prepared by GCC through the
following awards from the U.S. Department of Justice, Office of Justice Programs:

Violence Against Women Act: 2015-WF-AX-0025
Edward Byrne Memorial Justice Assistance Grant: 2016-DJ-BX-1052
Juvenile Justice Delinquency Prevention: 2016-JF-FX-0028
Children’s Justice Grant: G-170NCCJIA1
Paul Coverdell National Forensic Sciences Improvement Grant: 2018-CD-BX-0025
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